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25th. November 1929.

ACHIMOTA COLLEGE,

ACCRA.

POSTPONEMENT OF aCHIMOTA EDUCATIONAL CONFERENCE.

Dear Sir,

At a meeting of the ■Committee of the xxchimota Educational

Conference, held on the 20th. November, the inconvenience of the

dates originally planned for the Conference (19th. and 20th. Dec­

ember) was emphasized by the Honourable Nana Sir Ofori -*tta,  K.B.E.

and the Honourable Mr. Casely Hayford, M.B.E. The Committee

have therefore had to postpone the Conference until WEDNESDAY and

THURSDAY, 15th. end 16th. JANUARY, 1930. It will be held in the

same place as before*notified,  and at the same times - that is,

in the Concert Hall of the Government Senior Boysr School, Accra,

from 9-11.30 p.m. and-from 4-6 p.m. each day.

We trust the alteration in dates will suit your conven­

ience and will nft adversely affect your attendance.

The date of the Entertainment at ^chimota College on

Saturday, 21st. December, remains unchanged.

Yours sincerely,

(sd. ) A< G» FRASER.

PRINCIPAL



35$ .13/1929.

hi th reference

of the 15th harcli, 1929,

ap ointecl to be Chairman

scheme for a Constitution for’ the ririo-e of ales’ College

and School, Achimota, I non forward the .eport prepared "by

the Committee as the result of its deliberations along with

a draft scheme for the Constitution which J._.aw.ah:i 1

of the Report.

2o The Report is unanimous, complete agreement

having been reached on all the letters dealt with therein.*

It is however proper th. t I should meation that considerabl

discussion took place on a proposal put forward by the

Treasurer to the effect that t- e annual budget of the
o

College and School should ce submitted each year to the

Governor for his approval.

3. This proposal was oa.a .cd by all the other

members of the Committee, ue well a. ly myself, on the

following grounds. Xt is cue of t. e uii.hrlying mrinci. les

on which it is generally ayi-ccd h_aC U.c success of

hchimota will depend. that it is .:ct tc '. ■- re. mrdod as a

Dagartmcnt of Cover::- ent. h_ 3o;c:cil aast, in the o dniea

of the Cu.u itte 9 bo i: ...<; ;..nh ent a: - treu th 3 Covoa.... 3.

sho'-ild be regarded v :• er a:; ,.a. ci the Ccllc/.e than

• . ?. ‘ a. -a: - . h/. . . - . o h . .. .

ment would it is .cit ch/ike at tie root of the whole sckc.

‘i:omh:>T2: for

la. CCLD :I..L - Ch T./A’,

21st ::. a y,

to pour les ter j.ISCcZ:. . .99CZ23

infcr..:ing ire what I had boon

of l. Cci-i.*.t:ce  to draft a concrete

C C



for if th© Council is to be allowed to stand apart from

the Departments of Government it must be allowed to

control its own affairs*

4. It is appreciated that Government must be

satisfied that the funds placed at the disposal of the I I

Council are properly accounted for and that they are <

being used to the best advantage. To ensure that there |

can be no doubt on these two points it is proposed !

inter alia in section 23 of the draft Constitution that

the Council must prepare annual statements (a) of receipts

and disbursements,, (b) of assets and liabilities and (c)

a valuation of the assets of the Council, that these must

be audited in each year by an auditor apr^roved by the

Governor to whom copies of the statements and valuation

must be furnished. Further, it is proi^osed in section 34

□f the draft Constitution that there shall be a triennial

inspection of the College and School by four inspectors

appointed by the Governor. The Committee is of opinion
o

that the inclusion of the above mentioned safeguards [

adequately protects the interests of Government as well ’

as being reasonable in so far as the Council is concerned.

SlIC.STARY FOR 1IATIVL A?: 'All©



Achimota College
inJcase w? reply
rfe NuifflhR AND
DATJE of^1 this
LETTER SHOULD BE

QUOTED.

Dear Hr. IQewlands,

P.O. Box 394,
Accra, Gold Coast,

18 th May,...............i9 29 .

The Achimota Constitution Committee

met on the following datess-

Tuesday, 26th March, 1929.
Wednesday, 27th March, 1929 0
Tuesday, 9th April, 1929 0
Wednesday, 10th April9 1929.
Friday, 10th Hay, 1929.
Saturday, 11th Hay , 1929.

Six meetings in all.

2O There was a final meeting to go through the report

on Tuesday, 14th May, at your office, attended by yourself

Mr. Fraser, Mr. Taylor, The Treasurer, ..h*.  McCarthy.

3. At all the six meetings referred to in para. 1 above 

there was*  a full attendance. In the case of the Director of

Education attendance were as follows:-

Major Harman,
Mr o Oman,
Mr. Cranston,

26th March.
27th March, 9th April, ICth April.
10th May, 11th May.

Yours sincerely.

Secretaiy



’ %
/ IN^CASE OF REPLY

THE NUMBER AND
DATE OF THIS
LETTER SHOULD BE

QUOTED.

Achimota College,

P.O. Box 394,

Accra, Gold Coast,

16th. May 19 29

My dear Hewlands,

Herewith the copies of the introduction, and

the Constitution. I have suggested to Taylor that "before

sending it to the printer’s he might make verbal alterations

as necessary.

Very many thanks for what you have done for Achimota.

I am afraid that I may not see you before I go on leave, as I

am going away for my throat for a week of silence, and you will

be gone before I come back. I’ll look into the office in

hopes that you are there to say goodbye on my way to silence.

Cheerio, and a very good leave to you! and all the

best wishes for.your future. I hope we shall meet again.

Yours sincerely,

P.S. Could you ask Taylor to arrange about the whole being 

printed?

THE HOU: H.S. INLANDS,

SECRETARY FOB. IIATIVE AFFAIRS,

THE SECRETARIAT,

zlCCRa



Achimota College,
IN CASE OF REPLY
THE NUMBER AND
DATE OF THIS

P.O. Box 394,

Accra, Gold Coast,

6th, Hay 19 

I am directed, to inform you that the Aehimota Constitution

Committee will meet in the Council Chamber, Secretariat, Accra,

on Friday, May 10th,, at 9,30 a*m.

I am, Sir,

Your obedient servant,

SECRETARY TO THE COMMITTEE.



DRAFT SCHEME TOR THE PROPOSED CONSTITUTION OF

THE PRINCE OF WALES COLLEGE AND SCHOOL,

A C H I M 0 T A

INTERPRETATION, In this Scheme, unless the context otherwise

requires:-

11 African Members” means members of the College
Council appointed, or elected, under paragraph (b )
of subsection (1) of section four of the Constit­
ution.

"College” means the Prince of ’.'.'ales College and
School, Achimota.

"Colony” means the Gold Coast Colony, ^shanti , the
Northern Territories, and the British sphere of Togo-
land.

"Staff” means the pensionable staff of the College.

PART I

CONSTITUTION AND PROCEEDINGS OF COUNCIL

TITLE AND GENERAL
POWERS OF COUNCIL There shall be established a Council to be

styled ”?he Council of the Prince of Wales College

and School, Achimota” (or "the ac hi mot a Council’’-^

which shall have the entire management of and super­

intendence over the affairs, concerns and property of

the College, and in all cases unprovided for by the

Constitution may act in such manner as appears to it

to be best calculated to promote the purposes of the

College•



0
^CORPORATION
OF COUNCIL.

3. (l)The Council shall be a body cor­

porate having perpetual succession and a common

seal.

(2) The Council shall have power to sue

and to be sued, and to take, purchase and hold

all moveable and immoveable property whatsoever,

whether the same is situate in the Goli Coast

Colony or elsewhere, and to grant, demise, alien,

or otherwise dispose of the same, and to do all

other things incidental or appertaining to a

body corporate.

Provided that the Council shall not alien, mort­

gage, charge, or demise any of its immoveable

property without the approval in writing of rhe

Governor. t

CONSTITUTION OF
COUNCIL.

T-ie Council shall be constituted by

the following members, one of whom shall be theo
President.

(a) Three members (of whom one shall be a
woman) Appointed annually by the Governor.
Such appointments shall be personal -x_i by
name.

(b) Six African members (of whom one shall be
a woman), in the first instance appointed
by the Governor, but subsequent to the
first six appointments, elected by the
Council on the nomination of African mem­
bers.

(c) Four members of the staff (of whom one
shall be a woman) elected annually 'ey a

ballot of the staff.

(d) The Principal of AChimota and che-Liiecro-r
of ^incation, v/ho shall be ex-off: ci ~
members.



CONSTITUTION
OF COUNCIL., (Cont. )

FLECTION OF
TEMPORARY
MEMBER.

vacancy by
death or re­
signation of
MEMBER.

(S) The following provisions shall apply

to African members

(a) Two of such members shall in each year
retire in the order of their election or
appointment (as the case may be).

(b) When vacancies -shall occur among such mem­
bers, not less than two candidates shall
be- nominated by African members in respect
of each vacancy, to fill which a member
shall thereupon be elected by the Council.

(91) In default of such nominations the Council
shall proceed to elect a member to fill a
vacancy.

(3) All members shall be eligible for re-appeinx-

ment or re-election.

5. Whenever any nominated or elbetkd member of

the Colmcil shall be temporarily absent from the

Colony by a like nomination or election a temporary

member may be nominated or elected (as the case may

be) to take the place of the member so absent dur­

ing his absence.

6. Any vacancy occurring by death or resignation

of a nominated or elected member of the Council shall

be filled by a ike nomination or election (as the

case may be) of a member for the residue of the tern

of office of tne member so dying or resigning.



MKSIllEl'IT OF
TOUNC ILe

7, (3.) The President of the Council for the

first year under the Constitution shall be appoints

by the Governor. Thereafter the Council shall

elect the President annuaFy from among its members

Any President shall be eligible for re-electiono

(2) Whenever a vacancy occurs in the sa.'d

office by death,, resignation or otherwise, the Gov­

ernor shall, if the vacancy occurs during the first

year under the Constitution, appoint a member of

the Council to fill that office for the residue of

the said first year. a vacancy such office so

occurring thereafter shall be filled by the Council

by election from among its members-

7/4 a IRWaTT . 8. At every meeting of the Council rhe .-resi­

dent Vnall preside as chairman, but in

the members present shall elect a cnairr.ian.

QUESTION^ HOW
^DECIDED.

9o (1) Every question which comes before the

Council at any meeting shall be decided by a major!

of the. votes of the members present; but no que.-'ti

shall be decided unless ten members art :re .er” cuF



SECTARY of council. 10. The Bursar of the College shall be

the Secretary of the Council, and shall attend all

meetings thereof, hut unless elected as a member

of the Council under the provisions of paragraph

(c) of subsection (1) of section four, he shall

not ha,ve a vote.

MEETING' OF COUNCIL. 11. The Council shall meet for the despatch

of business at such times and places as the Council

may from time to time appoint, but not less than

twice a year.

SPECIAL MEETINGS. 12. The President may at any time, and shall

on the request in writing of the Principal or of

three other members of the Council, call a special

meeting of the Council. If the President shall

be absent from the Colony, or ill, or otherwise in­

capacitated, the Secretary shall on the request in

writing of the Principal or of three other members

of the Council call a special meetin- of the Conae!

MINUTEb OF THE COUNCIL. 13. Minutes of the proceedings of every meet

SEAL OF COUNCIL,

of the Council shall be regularly entered into a bo;

to be kept for that purpose, :nd minutes of proceed­

ings at a meeting shall be signed at the next ensuij

meeting by the 0 ■_-.1? t

14. The common seal of the Council shall not



APPOINTMENT AND conditions of service of staff.

DECLARATION of
pensionable
OFFICES.

15 (1) The- Governor in Council may at any

time, upon the recommendation of the Council, declare

by a notification published in the Gazette any office

under the Council to be pensionable; provided that

any such office so declared to be pensionable may in

like manner be declared to be no longer pensionable•

APPOINTMENT OF
PRINCIPAL. (2) The Principal shall be appointed by the

Governor with the approval of the Secretary of State,

Provided that no such appointment shall be made without

the Council being afforded an opportunity to make re­

commendations in that behalf. (See footnote for IS (- ’
(to bo here inserted-J

APPOINTMENT OF
PENSIONABLE STAFF
GENERxxILY.

16. The payment by the Council of pensions,

gratuities and retiring allowances to members of the
o

staff shall be governed by provisions similar to those

contained in the law for the time being in force re­

lating to the granting of pensions, gratuities,an 1

retiring allowances to persons who have been in • he

.service of the Government.

17. For the purpose of section sixteen,

(1) The definitions of the terms "public scrvic’

and "other public service" cent:.mod in

tv;o o_ the European Officer's ?< -.sions Oraiixna

1922, as amended by section two of tic Europe*.:

15(3) Appointments tc pcxisi ale offices othex than
Principal shall be i .de by the 0. uncil on the n:minati:n of
the Principal.



Officers Pensions Ordinance, 1929, shall

respectively rend as follows

"The term public service means service in
civil

a/capacity under the itoomoccc-ii: Council, or

the Imperial Government, or the Government of

the Colony or of India or of a British Domini o:

Colony, or Protectorate or a territory under

British mandate, and any ot’aer such service

as the secretary of State may determine to be
A

"public service" for the purpose of any pro­

vision of this Ordinance or the regulations

made t hereunder."

"The term "other public service" means pub­

lic service not under the Council."

(2) The definitions of the terms "Scheduled Govern

meat" and "Service in the Group" contained in regulation

17 of the Regulations appearing in the first Schedule to

the above-cited Ordinance shall respectively road ns foil

"The term ’Scheduled Government’ means an

Government included in the Schedule to these

Regulations and also the Colonial Audit Pepa

ment(Home Establishment), the Government of

the Golon^, the Crown Agents for the Colonic

and the Kenya and Uganda Railway."

T'ic term ’Service in the Grouo’ means tub

lie service under tne Council, ci.d under one

r more o x uaic foilo wi n g a-overnments, nam•?l.v

xhe ■-’•overnment oi tne Colony end the Sched-



(3) The definition of the cterns "public ICC

and "other public service's’1 contained in section

two of the Public Officers Pensions Criiuancc,

1922, shall road is follows:-

"The tern ’public office#Tmeans any member of

the staff (not being a European Officer)”.

"The t erm ’ot he r publi c ser vi ce s1 mean s

service in a civil capdeity under the Imperial

Government, or the Government of the Colony, oi

of India or of a Iritis?. Dominion, Colony or

•Protectorate (or a territory under British

Mandate), or any other such service as the Sec­

retary of State may determine to be "other publ:

^or the purpose of any. provision of this Ordin­

ance or the Regulations made thereunder".

WIDOWS nlTD ORRKaHS
PENSIONS -SCHEME.

the” were18. 'embers of the staff

service of the Government would have and x ro**

visions oi the Widows and Orpheus Pensi ons 1 rdi

the right or obli -ation to contribute t- . o .u.c

referred to in ohat Ordinance, shall for the ?ma> oc

of that Ordin nee be dome t be in the rvic

the lovernnent.

POSIT1C1 Cx P-ufoOlIS
ai.OLDlxvG SucuxiBJjE

19 -1?

OFFICES PRlO.t 20
Oul jTIT'u2IC_".

de c 1. \r c

nro force • -»onstit ti

te be deemed t u /,i;-.cr



9 e

section, fifteen hereof upon, the terms uid c.ndit-

ions of their existing employment so far as is

consistent v/ith.the provisions of the Constitution,

and without prejudice to the continui\7 of tnair

existing rights.

DISCIPLINE OF
SENIOR oTAFF,

20..(3i)Members of the staff whose annual pen­

sionable emoluments exceed two hundred pounds shall

for purposes of discipline be deemed to be in the

service of the Gold Coast Government.

(2) ior the purposes Ox suosection (1) here­

of the Principal shall be deemed to be a Fend of

Department.

DISCIPLINE OF
JU1TZ0R staff o 21. Members of the staff whose annual pen-

•
sionable emoluments do not exceed two hundred

pounds shall for -purposes al .discipline be subject

to the sole- authority of the’Council , which sh .11

in their regard have full powers 02 punichrunt,

includin~ di sm.i s sal.

N0N-PENSI0MBLE 0Mu)QHdVlQs,

(-1r-J(0HcJ

•r
1

•HPlOEMC
Q

CM

□ TAFF a
appoint and dismiss non-p^nsio_u.blc officei'c wf

servants of the College.



10

PERSONAL
PROPERTY.

now erected or in course of erection or hereafter ro be

erected thereon, together with all rights, easements and

appurtenances thereto belonging, shall vest in the lu'/j

in fee simple for the purposes of the Constitution.

(2) All the apparatus, furniture, and other per­

sonal effects whatsoever which shall nt the date o_ rhe

coming into force of the Constitution form part of tie

general equipment of the College shall vest in tie Colle

for the purposes of the Constitution.

PERi’.iANEnT
EITLOV/I-ENT0 24 (1) By way of permanent endowment for the Colle;

there shall be paid in every year to tie Council out of

the general revenue of the Colony the sun of sixt •r-fi* Te

thousand pounds, which shall form po.ru of t .e revenue
o

of the Council. Provided that tie items of expend! tur

particularly specified in section twenty-six hereof
o

shall constitute a first charge upon such sum.

(2) The said sum shall be paid in equal

quarterly instalments, on the first day of , tl

first day of , the first dry » . .1 t-'.c

first day of , in ever ••

po.ru


11.I
26. The Council in each year shall prepare a budget

showing the estimates of revenue and expenditure of tic
ensuing

Council for the xxxxxjpcyear. Particularly,in preparing

its budget the Council shall make provision for the pay­

ment of all salaries, passages, pensions, gratuities, cr.c

retiring allowances estimated to become payable during

the ensuing year, and also for the proper care and main­

tenance of all buildings and works erected on or in the

lands of the Council, and for the reservation of a per­

centage (not less than ten per centum) of the estimated

income to be derived from students1 fees for the purpose

of creating a building Reserve Fund.

ANNUAL
STATEMENTS. 27.(1) The Council shall cause to be prepared annually

a statement of the .receipts and disbursements during the 

previous year, a statement of the assets and liabilities

of the Council on the last day of such year, and a state­

ment and valuation of the assets of the Council.

AUDI I OF AiTiFUAL
STATEMENTS. (2) The said statements shall be audit ed bv a.:

Auditor appointed by the Council and. approved by tac

Governor. Certified copies of the same shall be for*  -art cd

by the Auditor to the Governor.

REVENUE OF COUNCIL. 28. The Revenue I . ic Council a ah include

(1) All fees 3 ;ed bj the Council p- ct oi
students.

(2) -«-ll other fees, charges, d e. or amounts re­
coverable t" ti.c Council.

(3) -ill _r- -c 1- :x tlx 3;.le of .atural -
duct .x ma.*uia?tur  cd products.



«

12.

28(5) All interest or monies invested, "by the Council
subject as provided, in the .next section.

Co) Donations accruing to the Council fro.. other
sources than the Government for the general
purposes of the Council®

DONATIONS FOR
PhRTTOUZ-AR
PURPOSES.

29. (1) Donations of money to be applied f or r

particular purpose shall be placed, to the credit of a

special Reserve Account, and. may be invested in such

securities as are sanctioned, by the lav: for the time 

being in force in England, for investment by trustees

until such time as they shall be expended, in fulfil­

ment of such purpose.

Provided that the Council shall net be obliged to aecc

a donation for a particular purpose unless it approves 

of the terras and conditions attaching to such a donation

(2) The interest derived from the investmentsA

referred to in the foregoing subsection, unless the ter
o

of the donation forbid, shall be deemed to be revenue

the Council.

PAYHEET IETO
BalIX.

f
30. All sums of .money received on account -i the

Council shall be p ’id into such bank, or brane or

banks in the Colony as may be approved b r the 3? •■.. il

for the credit oh the Councilis general or current r

deposit account. Provided vlat the Couimi 1 . > • invcrl

as it deems fit, any ic lies 2 ired r ir ii



ACADEIIC COMIITTEE. 32. (1) There shell be establishei an

-academic Cornmittee which shall oe constituted,

have such powers 2nd duties, md 3 regulc.’: ■;!,

may "be prescribed by the Council bye-lo/./s or reg­

ulations .

(2) Unless and until amended or revoked by

the Council under the provisions of section thirty-

four the regulations set forth in the co cond ichci-

ule to this Ordinance shall have effect us if thy

had been duly made under sub-section (1; Here­

of, and shall have force simultaneously v’ita This

Ordinance .

33. (1) Once in every three years the ^illc-'y

shall be inspected by four inspectors vp -intel ih:

that purpose by the Governor.

(2) Of the s id inspectors no1 less th

two shall be persons engaged it. education .1 -vi
o

outside the Colony.

(3) The inspectors sh -11 he t yowor a to

inquire into all matters relating tc the syste

education obtaining at the Colle ;e, - 1 a-• .1?’ 

into the affairs of a he College.

(4) It s..0 .he a;t  ■ . : t 0.. ? j.l*

and all its officers is 1 s lie s

their 'yj-.ver, :aiisuer .11 in-’ .ories , c t.r.

by tic insp^jt: 0 ~ a. 0.. .u..j 31 ’ ,.uIl 1.:

and ,eh . —y fad — . . 1 . . ti t. .



33,(5) -cxs soon as may bo ohter the conclusion

inspection the inspectors shall forward, to the 3-0'zeru /■ c

report signed by them upon the College. zx copy the

said report shall be forwarded by the inspectors to tho

Council.

(6) The emoluments payable to the inspectors ..nd all

other expenses incidental to the inspection shall. be y..’. 4

out of the general revenue of the Colony.

POWER TO COUNCIL 34 (1) It shall be lawful for the Council to make bye-
TO I LUKE RULES.

laws and regulations for the further, better or more conven

ient effectuation of any of the provisions or purposes of 

the Constitution.

(2) All such bye-laws and regulations shall be re­

duced into writing, and shall come into force when signed 

by the President of the Council and sealed with the seal oi 

the Council.

(3) Any such bye-law or regulation may be 1 roved in

any Court by’the production of a verified copy under the

seal of the Council.

Fihol oJ.LLU E.

ection 23



SHORT TlTffi.

JOHSTITUTION OF
i Oil Il T TEE.

hHn.lRilAi „

SEOOiTD SCHEPIUjE .

1. Those regulations may be cited, as

Committee Reyulati ons.

2, The Academic Committee shall be e

Principal, Vice-Principal, Bursar, admi

House-master and throe other me ibers of t

by the staff.

3. At every meeting of the Academic

Principal, or in his absence, the Vice-P:

preside as Chairman, but if the Principal

are both absent, the members of the Comm

elect a Chairman.

QJJEbTIONS HOW
DEC HEP c

4.(1) All questions which come beio.

shall be decided at any meeting duly eon-
o , .

quorum is present, by a majority of une

bers present.
o

(2) The Chairman at any such meet

vote, and in the case of an equality of

casting vote.

(3) At any such meeting five me ofc

quorum.

MEETINGS. 5. The Committ c shall m u •. • 1

beginning and once at the end c :

other times ns t.’i* Pri>



16.

1RCU1ATI-U1T OF THE
IINUTES 'OF IuEETIITG-S
’C LSoiBlRS OF Qu UNCI 1.

8. Copies of the minutes

ings of meetings shall he for-'.^rded o:

bers of the Council.

DIFFERENCES BETYHEN
PRINCIPAL AND IZSil-
BERS OF STIFF.

9, In the- ca.se of differences mri .tin • to

tween the Principal and members

reference thereof shall*lie  to. -;?.c louneil t. ”

the Committee.

POWERS OF COMMITTEE u

POWER TO l^KE ORDERS
AiD GULxxT IONS 0

10. Subject to review by the Council,

(1) Committee may nominate part tine lecture
and temporary officers, and arrange their dut

(2) The Committee may nominate any extern:.!
iners.

(3 ) The C omni t tee y male r e c ommenda.ti one a
Council regarding any proposed departure from
approved s c al o of re nuncrat i o n t o o ffleers.

11, The -B-eademi o Committee r. ait., ahe

o± the Council, maize,

and regulations dealing a'ith:-

(a) Qualifications of applic-.nts for i.l..
to the College.

(to) The course oa instruct! -n tc :c i.7
S 'j OG. C1 x u S o

(c) T e ex am in tions to be ssed,
conditions to be fulfilled by ot .am -a.

from time to tine of \ -c v.l...
scholarships ond exl.ihitionn : .id

■■ - - ’ - ■: eld



r ■{
• No

G-
lr? case of reply the
number and date of this
Jetton should be quoted.

Achimota College,

P.O. Box 394,

Accra, Gold Coast, 

192

I am returning ‘luil 7.12.-./ ti-SLl 2L /OUT — 0.1V-lL'g .1

-n.cad.emy Chronicles; and. also the copy of our c.r-ft meuoranuum.

I think at our next meeting ':e perhaps shouli have luff

called., because lie can explain to us the working of the edical

Department with regard, to Wakoracli an hie --ai-vay; for if we

are going to pay naif the Doctor we nay m e end. a_oi ue lam

with the payment of the aospital. -f that is so, .:e orn'lt to

out up the cost of the Hospital as n s paid by tovernm i ; is
o

our accounts and add it to the sum that ?e re nine •. o s. p.-i.-f:

tn at

Com .it Lee

V/Ould. come

-‘he

ieJin ’

3

he showed.

re :aru to

had, a
. ’.

D



18th. April 1929.

Achimota, P.O. Box 394, Accra.

oir,

I have the honour to enclose lerewith

the papers promised at the las- jhimota

Constitution Con .ittee

± ha ze the honour to -'e,

Your obedient. servo..



The terms of reference given to this Com.iittee • ere:-

”To consider the proposed Constitution fox the Prim?
Wales College and School, Achimota, as set out in
-Paper XIX of 1928-29 and to submit a draft concrete sc/v.u
nfor such Constitution with full financial and other det—
Vails.”

To fulfil these the Committee took as a basis for their delibera­

tions the draft Constitution contained in the Sessional Paper ,

1928-29, together with the Despatch of the Secretary of State of

the 30th. October 1928, the Ilinutes of the advisory Oom.nio.ee on

Native Education for the 26th. July, 1928, and the discussion con­

tained in the Report of the Third Achimota Educational Joniexence >

COUNCIi^ 2. Tn regard *to  the personnel of the Council we have left t.ie

numbers and balance as proposed in the original draft zalchar. .cd.

but proposed that the Director of Education should ex-officio

form one of the Governor’s representatives on the -ou.itil.

RECESSaRYr
WORKS. 2, 6 0 original draft the financial proposals h-.._

drawn out, their general lines alone being indicated.

ties like Sir Janes Maxwell, oir Ili chad Sc-dlcr ot...r:

have expressed their belied that tnese lines :iad been w:

from too optimistic an outlook. ov were In.red ... the
IX

i Sessional Pape . 1925-26, which was iss ed Ion 

(!) 
Q
>

Oom.nio.ee


icr~ -ve--khviwn~upza-n e s t i mate ofthe e xp e:idi tur e b■:■. z e d : • i e":y .;

icnco a —qqt+q—•x>urti-^r—examine/l4^x0qz"'t witneGsec c._ c ? iv

of works necessary for the near future. '■’. :z

after full consideration, that necessary works, 2 out ,::. ted '

the original proposals for the College, out not 'ez taken in •

should be undertaken by Government and completed, with z vit- .

handing over the College to the Council in working order.

out the necessary preliminary works we believe the Council oc

not accept the responsibility for the College.

4o The necessary works contemplated in the original proposa

for the College (see Appendix A) which. in our opinion, shevl

taken in hand immediately, are three

( 1). The present water tanks do net held more than one day’r

for the present population of the College, and not enouy.. for

population expected next year. he have had the advice 01 c:<

on the water supply, and they recommend as necessary ±xx now

tanks, one lower tank the same sise as the present tunic, '.id

upoer tank of not less than 50,000 gallons capacity. •_ nd a or
£3,500.

pump in Accra. This would give one dayTs reserve sup 1"

any breakdown in the water system occur

f 2.\ The present sewage farm was made on. an estimated mue/- s..

College than the present one, just as was the v/ater supply.
£3,500 e

it is working at its maximum capacity. It must be doubled-*  

auronean

Li.n G

ck 01

School, to hou



parried forward
£7.000)

appointed to the school, and there are only eleven quarters.

Two quarters may he left over for the Council, but two shoul
£4970

built now.

r Lastly we ask for one item, not included in the ori inal pro-
o o

posals - the tarmetting of the main road from ~e Li no tv. village —d

station as far as the elliptical road just within the main gates.

That road will always have very heavy traffic as far as that junotio

6. Much building and extension work will still be left for the

Council (see Appendix B) and for many years their finances will 

£2000

be very straitened. Amongst such future needs may be enuneo vied

an Assembly Hall - at present there is no hall where the Bnhool

can all meet together regularly; a Chapel; a Swimming Bath; a

Gymnasium; twelve House Quarters for Juhior Staff; a Music Roon*
£o7,500a

six classrooms for the School, etc..

c In the memorandum contained in Sessional -.x MIL

1923-29, Mr. Fraser says:- ”1 have no expectation that undei "

Constitution the College will be able to spend all it wants. It

will not. he are bound to be poorer, not richer, when we are off

the Estimates.” Whilst then we have estimated that a hi-'her

grant will be necessary than M . - z\._ ight . • . ■ t..;-

his general position, and the grant we propose will be con­

siderably lass than the College would cost if still r r/_ on the

- "••• will necessaryt . ■ ning
v;iTl be provided for ~te ‘enerositv.



9

4.

8. V/e now come to the question of the amount oa money to be

given to Achimota under the Constitution by Government.

9t Sir Gordon Guggisberg, in his speech on the opening day cf
in introducing the subject of a Constitution for the College,

Achimota/desired it should work on na, certain known income”, and

under ~l.yi ng the whole idea of the Constitution cf the College is

the postulate that the grant from Government shall be fixed over

a certain number of years, thus making the Council independent ?.

free and the Government patrons or benefactors of the College

not a controlling or restraining authority.

10 • The staff of Achimota must always be costly if the education

there is to be anything approaching first-rate. The work of

education in Africa*  is considerably more difficult than it is in

England today. Much of it is through unexplored territory, -aq

without text-books. In -achimota four languages have to be uc.d

besides English. There are children ol three, foar and five 1 -

old; there are both boys and girls; engineering, A.ran w.u,

other activities not frequently found in an English oolool

taught. But yet the number of pupils per lie .d is lawyer t'. :n

customary in most English boarding schools.

11*  In over nine E gl rn o' o p P- H
-

u> schools for which we - . - U j 1U

fi gurcs, Et on, Harrow, 1-
.. Q 0 If) c+ ro Rugby, ;1 xlborough, Il *te.rl:usc,

Haileybury, Repton, 5: s tj'.'.ry, the average : - ^,7- j.
v C </■-'. U ' . u

10.5 boys per master. In leotl: nd in fhc _ 2.a a • .io

cj§•o%t
r)

<-*

•P u even less. — — *- —’ o-e s.aliOCl..a it

is less again, being 'as 6.5 in some



where the matrons are included , the origj ral c- sti 'zz \~zz\' z

Paper IX, 1925-26) contemplated a staff "? 5C f c ■ " -’0 

or over 13 per head- Tais figure aa 51 ia 1: r..'. z: .a,

and. may rise to 65, through an increase of fa luia- a •..I”' .

an average of nearly 12 per mastere

12© Accordingly v/e do not consider the original cstia.-auos for :

staff should be reduced, as v/e believe any reduction would impc”ll

the present experiment of liberal education at Achimota, an experi­

ment on which Government has sunk £600 ..000 capital expcr.di tare

PRINCIPAL.
13© With regard to the appointment of future Principals of c?:

College, v/e have carefully considered the Despatch of the .aooc.s y

of State, the Minutes of the Advisory Committee, and rhe .j a

speeches referring to this question at the Third Achimota line ata on

Conference. All •take up the same position c The Advisory Cor./-/-.—.

decided ’’to recommend that the Principal should be appoana ? •’ 1 *

Secretary of State, after consultation with th? 3r.>:al .. ..a

ege.” The Secretary of State writes, "la she opinion t'

Committee, v/ith which I concur. at would be oe’:h< r t.if- ■; .. ? • •

should be appointed by the Secretary of State.. who wor.ld.

take into consideration any recommendation :.\do by the C0 .1...1IW

Idn ,!q believe it is important that the Sec:’-j-;a^y of

his v/ide knowledge of the field, should ..r A a fl:.-

'■•rc hold, however, that it is n les • i.\ar?.a' ■ 1

the mind of the Council, . •:

P'Osal. T’or xn t ;e in t * it

tin .ally. md f j  visions i v • f:

”■ hese 0ire . . _ - - nges ' . . . :■ *

ordered in olic.7 i la.

'.■.ill. Accordin ly ..a ve * ie -



•2-2

1 I
tiw privilege of making recom icndations to the occrcu/.ry qi '

/'whenever a vacancy occurs in the Pri nci pals hip .. Having weighed

their recommendations the Secretary" of State will proceed, to fill

the appointment as he shall deem best. ■

FINANCE.
The Principal presented to the Committee an estimate or the i.l I

15 8
cost of Ac hi mota when in full working order, a position which si ale.

be reached by 1932, or three years earlier than anticipated ii_ sess­

ional Paper IX of 1925-26« In the Sessional Pep er the cost of ^.chi-

mota when in full working order was estimated at £83,720, less income I

of £32,100, or a net cost of £51,620 per annum to Government. In

that estimate, however, are some figures which experience has "liered

considerably. The maintenance of furniture and buildings was put

at £5,000. already this year the estimate is £7/543, and it ca-.act

be less than £10,000 when all the buildings now being oui^t are to

be maintained. Passages were estimated at £3,000, va.. oti would

been too low had all the staff been unmarried. it is, pass? nc

this year are £5,491. The Junior Staff were estivated at £3,000. i

They will cost not le£s than £5000. ro payment for w ater nas in­

cluded in the original estimates. That will come to £1,050.

’ 16. The revised estimates (see Appendix 0} differ fr i t

Appendix £ VI of Sessional Pauer IX, 1925-26 as follows:-

■

Appendix VI Revised estimates Increase. Decrease.
1935 1932-33

VEZTUE, £32,100 £2?.185 - o- -

PZl'SirjRE. £83,720 £94,460 £10,740

---------------- ------------------- - ------------------------------------------------------------- -------------------------- _
OICII.. £51,620 ' £65.275 let i112iv.se £13 -1-5;

I

i112iv.se


« 3?
’ These figures do not take into consideration any provision for half

.salary of the He di cal Officer of Health estimated at £600, or prc~risi

for Building Funds estimated at 10$ of the- fee income, or 22,700

per annum'w

17« After the necessary preliminary works are built, that is, those

referred to under the head BECESuARY OORICS, the cost of which the

Committee considers should be borne by Government, there are otner

buildings which should be orectedg-s time and circumstances permit.

These are referred to above (paragraph 6.) These part­

icular buildings are estimated to cost £67,500, but the cost thereof

should be borne by the Council, and in regard thereto advances from

Government may be required from time to time necessitating therefor

further additional provision of £2,025 per annum. (Interest and

redemption at, say, 7$ on £67,500 - £4,725 less the 10$ referred to

above (paragraph 16) or £2,700 ■*-  £2,025.

18< Whether or not the Constitution is approved the Principal

is of the opinion, and the Committee agrees that these additional

buildings will have to be erected at some tine or other; therefor

if the College is not handed over to the Council the cost thereof

will fall on Government.



19, The estimated cost to Government of tlle School a

if continued under Government <control is:-

Revised Estimate 1932-33. 94,460

Deduct - Revised Revenue
Estimate 29.185e

Annual Cost to Government 65.275.,

20o The estimated, annual expenditure to be borne by

if the School and. College are d.e-controlled, is:-

Revised Estimate 1932-33
Add: Ivl. O.H. A salary

'110^ Building Fund

7.760

94,460
600

2.700

Add: Additional requirements
if additional buildings costing
£67,500 are erected - interest
& redemption - £4,725
less allWed for 2,700

Deduct Revised Revenue

•Annual Cost to Council

2,025
99,785
29.185

70.600

21e The estimated annual cost to Government if the

College are controlled by the Council is:2

Annual Grant-in-aid 65,000

i»e. Annual Cost to Government 65.000



22. If these figures are correct the cost to Government is con­

stant at round and about £70,000 or £72,000, whether Government

controls the expenditure or otherwise. The advantage to

Government, however, is in being relieved of further capital expend

iture, and at the same time in knowing exactly what its annual

liability is.

23. In view of the foregoing the Committee recommends that a sum

of £65,000 (excluding Pensions) should be granted annually by Govern­

ment in the form of a grant-in-aid, with the proviso that such ^runt-

in-aid should be revised after the expiration of what mivht be termed

the probationary period of the Council - that is, in three .years

from the date of the establishment of the Constitution.

24. This proviso does not mean that Government will be called upon

to increase the grant-in-aid; the Committee considers that the ;rcnt

of £65,000 (excluding Pensions) is the maximum amount which Government
o

should be called upon to find. It is therefore most essential that

the Council should realise this, and that it will be necessc.rv for

it to scrutinise its expenditure most carefully and to exercise The

most rigid economy in order to come out on its estimates.

(Footnote -cont: ) in the nature of an "addition .x .prunv to ^ohimot; t
are payments for service renderede Before ^chimota ;xs opened ovui*
£10,000 was spent on training students through rhe Bduc_.ti:n Voto.
Scholarships are in the same categor” r.s the above, being prrm.nt f:r
services rendered and food consumed.



fhe Commaj.ttee recommend that trie cost of the -'e

■ work at ^chimota be transferred from the estimates of

Medical Department to those jf the College. This :aa>

apparent increase in the cost of the Col’ege, out not

increase, as the money is memely transferred from one

estimates to another.

The Committee made this recommendation unanimously,

they felt that they had the strongest reasons for this pro

posed transfer. They believe that the Medical Officer at

Aohimota should be a permanent member of the staff: that i 

is important that he should have the observation of the

children ana ;upils under his care for a period of years.

They believe that ^chimota provides a first rate opportunity

of at last thoroughly studying ahildhood and adolescence

in Africa, and doing research also in food values. For 

this purpose a doctor with a special aptitude or interest 

in such worfk should be secured, and he should have no divide 

loyalties, but should be in all respects a member of the

College staff, and should look forward to this as a life 

work.

The Doctor, like other members of the staff, would be

o.i the nine months tour, and this being the case, no relief 

should be required in normal circumstances.



k
IP • . 25. The Conup.ittee in making its recommendation has to point

out that although the estimate for salaries of the Senior S-uaff

is shown in the revised, estimate for salaries as £AC,OCO per

annum, that figure will not all he expended, each year in c;.c first

two or three years. At first there -will be a saving o_ some

£10,000, decreasing annually until the full staff is appointed,

This saving, however, the Committee considers will bo off-set by a

corresponding shortfall in revenue. The revenue for 1929-3C is

estimated at £18,670, while in the revised estimates for 1932-33

(the year on which the grant-in-aid is based) it is estimated at

£29,185. The deficit in revenue and the saving in salaries durr.r.r

the early years may therefore be said to compensate one for the ot.n-i

PENSIONS.26a In regard to Pensions, we think it is clear that so small a

budget as that of Achimota cannot bo expected to bear th^ cost of

Pensions oh the scale of the Colonial Regulations. In the above

Estimate we have therefore left Pensions a^t-^-'C-ovrs-rtte-ration. -'c
o

therefore provide in the Constitution that the Council shall not

create pensionable posts without the consent of the Governor.

this safeguard we recommend that the Council should budget feu Po. -

sions which are payable in each year, receiving from-Gove mm mi ~n

the successive year/ the amount paid out by it in Pens! ms dmirw

the preceding year.

I



ACjiiiipTA. cp;iST\TjJTXCi

- J J * ”

Special works which; in the opinion of the Coimnittee, should 

be taken in hand immediately.

1

Dupli o

4 Tametting of main road from "sav/am Road
to elliptical road within Achimcoa main

One block of quarters for two Zu.
teachers; adjoining Lower Primar;
”o,l at the Girls’ School

Two new water tanks to supplement exis
supply he. one lower tank of the same
of the existing one, one upper tank of
less than 509000 gallons capacity, On
small pump in Accra.

To tai .’13,970



A

ACHIMOTA CO1V STITUTIOH

APR (mdix_" 3

to erectn

Future/buildings, vzhich it will be necessary for '

Six additional classrooms

Assembly Hall 315,000

Chapel 25,000

Music Room 6,000

Gymnasium 4,000

Swimming Hath 3,000

Ravil ion 1 ; 500

4 , C C

uarters for
Teaching

12 Afr i c an J un i o r
Staff□ 9,COO

0 .Total _ £67, 500



ICHIHOTA CONST itutio

1\ csonal Aio_lumcnts»

1 . Senior SVff
junior St--ff

3 rio; 1 st: if (Clerks, Tele-
ph.me Gj'.rators, etcj

i. subordinate Stuff (Cooks,
•.' < r v a i 11 s ». t c)

■la. 1r< i mu ji ./or. s

, i ’ i.’.i1 S )O I't

C tl 1 j' ' ’ ' J_S

5. u.k s; ;os
6 * J ' i '. 1 . ) ) 1 U Allov/aucc s

7 » .’Vi;] . i 1. Al lo'./unce s
b u . . . t ■.j 1 ■ > i s * • ij o 1 o 1 x i c ur s y

t 1\V 11 in,. )
5 . .•'Jv/a, res and rci, nt
10. ‘i r1 s- r t ‘ / '.ovt. Stores
11 • . a L J . nance o f lori i

Estimated Annual Cost of Achimota College
Appendix VI of
Sessional Paper Estimated Estimated
IX, 1925-2G 1929-30 under Con-

j 1927o
t

1935 st itution.

* r.1 £C
1
1
• 25,000 40,000 28,500 40,000
; 1,200 3,000 1,339 5,000

■ 5001
800 610 800

; 1,500 2,000 2,293 3,0001' »
11

o o 970

1 28,2.00
<[
1

45,800 32,742 49,770

•f
1
! 2,500 3,000 5.4.91 6,000
| 650 650 873 ’ 950
1
; 300j

400 100 200

450 900 560 600
! 200 300 150 300
; co 50
5 1,200 1,200 740 1,000

1
‘ 5 >SaO 6,500 7,914 9,050 3,300 j 730 |Net increase £2,550

As compared with
Sessional Paper IX

1925-26«
Remarkso

Increase Decrease

£ o

*
2,000 Provision for 18 to

|
20 Africans.

1,000 •
970 o New item5 for all

mai nt enanc e wo rk.
r — - ” * ’ ’Nov? provided und er

3,970 • P c VZo D a

!
3,000

300 Includes 1 more
Ass t o Vice Pri ncip al

- 200 and Headmi stx*e  s so

300
<■
50

200 1 n c r e a s c d 1 o r r y t r an s -
------------------ -1 ijort will be necessary



i: o t imatcd Annual Co t oi Actiiiioti. Cu.lJ.*-\,c  Icon1 * •?)

Ohcr Ciiux\;CLk _41)

: >cl io o 1 _1 • •; i! i pm on t ui id_ J^^plpu^

12*  Library, Upkeep of
13, Magazines and Journals
14, Technical apparatus and

supplies of materials
15, Sports Materials (games d

gymnastics)
16 o Pr i ze s
17« Stationery and Books

18- Typewriters, purchase and
maintenance

19» Maintenance of Laundry and
Dormitory Equipment

19-a*  Maintenance of Dining Hall
and Kitchen Equipment<>

Buildings and state
20- Maintenance of Furniture

and Buildings
21, Maintenance of Sanitary Systen
22- Farm, Fields & Gardens^
23, Lighting,
2 4 ■> Vat er Supply
25a Maintenance of Hoads

Includes workan*'pr

Partly recover;, bl e
say two-t: irds-

[Appendix VI oi
Sc ssions1 Paper

!.TX, 1925-26u
Estimated
1929-30

Estimated
under Con-
siltut iono

_______________________

is comp: .rod w i. Ik
Sessional ’ ape r TH

1925-
Increuse

16 o
lecrca/ci 1927i . 1935.

i

»
p -

r»

*
li

’ 200 200 520) 400 •
100 200

: 7oo 1,200 953 1,200 o 1

100 300 305 300 n O
250 300 60 100 o 200

; 400» 800 1,3 30 1,500 700
1

J
50 100 40 50 o 50

i
; 200 400 260 400 ° 1• 11
i! « o 300 300

1

o
‘ “1 1

|2,000
i

39500 3,468 4,250
i
1,000 250

1
•
i : 150)

i
1i

3,000 5,000 7,393) 10,000 5,000
| 300 500 ; 335 500 » i
|2,500 ; 3,500 3,380 35ooo ; *» 500 ;
|2,000 ‘ 4,000 1° < l,2oo ° 2,8001 11 ° 1 o l 0 1,050 1,050 •t [

i- - ■ —i

1
I 1 480 1 480

1
! 1
.‘7,800 ,

i
13,000

1
11,258 ! 16,230 6,530

i
3,300

H e t i n c r c c s c ?. 750

For gravel roads*
” tarmet 4300«

ret inci*easc 3. 30 .



Rganrks .’eta iln

28.

Telephone Chargee

Itow itc.

IIci increase 80

u.O

23,130 7,150Total

Total

number of telephones
recoverable.

net
Het

□jecial provision approved
by Secretary of dtute.

49.660 33,720

Used .partly for teaching
Printing to Studenta.

2*200 increase 12,280
incrcnoc 13,98k

jxqluaeo salary of T.caicol

3.
.oil ' atcd 411niel dost of At:>t:. ‘.)'1'..\(coat’ •

)Sovz ohoin in Achi? \')tu. ..
) do. do.

13^ LCX ? TVJA .£& Ic * d )
3eljage •?.31 • 1

Adht.iota J2i ilarshipa
outfit Allot,anceo
Pood and i'uel

.2^023
66.553

Appendix VC of Ast incited s cu'iwtd with
er. ,•.:w;l -a -cr . ‘.t.tinted under Con- geeoionul aper II,

I 1, 1925 -26. 1929-30. stitution 1925-26.
193?* ___ 19*3,  Increase^  _ hecrej^e.

Personal l&aoluments
•Transport
SohSol A^uipiaent a -Supplies

’Buildings & Estate
Hi s c ellaneoub
Hospital

£

460 2,470 733 2,470 o «
300 300 300 300 « o

4,950 11,550 5,863 9,000 • 2,550 At the rate of lOd per cry
per student.

100 100 225 150 50 Allows for reduct tin in29.

3u. Uniform for utudonts a

♦
o

•

O

1,064
20

500

1,000
30

750

1,300
30

730

«
e
•

31.
32.

do. fox*  messengers, &c.
Temporary ctaff <•; Aecturere

33. Courses of Instruction in England o 120 100 100
34. Conference Sixpences o 0 100 100 100 •
3S. .Printing .^gbb Bqulpsient (typo,<^c) o 93 100 100

35. Cont ingenc ic b 500 »00 120 200 300
37.

39.

Office Stationary, prxntiuii’
reports, Oc., and postage

Building IPund, at 10/J of fee income
« 500

2$ 700
500

2,700
•
o

39.

”,

Ho d p it al Atpi i pment

310 14,920

«

9,143

68

18,200
0

<

6,130

Q

2,850

40 • do Corit ingenc ies a 60 •
41. Salary of medical Officer, African

Hui^ses, Hospital maintenance, 3ruga
Cue., nov; boi’ne by medical Pep’t. o __ AzfJoc____ 2,200 ^0.____

99,700
—■—-•• .idC ilicruuue

28,2k»0 45,300 Z 42 49,770 3,970
5,35G 6,500 7,914 9,050 2,559
2,000 3,500 3,468 4,250 750
7,800 13,000 11,253 16,230 3,230
6,310 14,920 9,143 18,200 3,280

2,v28 2,200 2,200
40,66C£ ‘ 83,720 ~ ,3w33 _ __ 99,700 15,980 ____



26 0
27•
2.8 o

29,

30 o
31.

• 32 u

33.
34-
35 o
36 o
37,
38,

3
".stimatcd Annual 'oct of Acii imoia 'u.> ■ • -■

i Append ix V I~ of’;’*'' ........ | 1 pus compui cu’ witn’T
Detail io i Sessional pupen> Estimated st imutc Session; 1 pup< r I ;<5 Acn.iu '..s

i;e 1925-26. i 1929-30 under Jon4- 1925-

. . . .1
1927 . 1935 Iii

i. ,..................
stitution

i
T i i c r c a s c Deere; se

Other Charges (uont’d) 5 £ i• C' •••

Miscall an c o us
460 I 733Ach iiao ta 8 c ho 1 ar sh ips 2,470 2,, 470 ;

Outfit Allowances 300 300 300 300 / Q
Pood, and Euel 4,950 11,550 5,863

1
9,000 o 2,550 At the rati oi 10u ■ r

per student.
Tc1ephone Charges 100 100 225

1
150 50 A-i 1 ows for red tioi

i r»o.r of tc 1 cp’ lout s
Uniforms for Students * o j 1,064 1,800 1,800 o ! pccov-. i u..

■' ” Messengers, etc. o o 20 30 30 i
Temporary Staff and Lecturers

Courses of Instruction in England

J 500ii
750 750 • Special prov ir ii/i; aj. rovi

! by Secret,, ry e I . 4 , .
120 100 100 u

!
i

Conference Expenses. o a 100 100 100 0
1

Hospital Equipment. o o : 68 100 100 1 u 1
11 Contingencies i 60 60 60 1

1 1
Printing Press Equipment c* 98 100 100 1 1
Contingencies 500 . 500

"67310 ’ 1 14,92b '
120 200 » I 300

.Pet increase 40
1

[ 9,271*
_L ? ____

*15,160 3,090
___

2,850

Totalo 49,660 ‘ 83,720 •64,653 94,460 i------------------17,890 i7,150 : " " :1G,74CI
p

Summary 1 1 i
----------

1 ret lucre; ■ se
Personal Emoluments 28,200 • ' 45,800 ,32,742 49,770 3,970
Transport 5, 350 • 6,500 ; 7,914 9,050 2,550
School Equipment A Supplies ; 2,000 3,500 • 3,468 4,250 750
Buildings and Estate 7,300 ; 13,000 jll,258 16,230 3,230
Miscellaneous : 6,310 14,92.0 ; 9,271 15,160 2 40

Total :49,660 : 83972c :64,653 94,460 10 ,_7_40



• Fees in three y e ar s’ t ime »» £26 3 385

Sale of Uniforms 3 3 1;800
•

Sale of Books and Stationery so l;000

c
•> £29;185

Expenditure 3 0 3 0 O 4 J 4:50

Revenue 3o ,□ s 293185

Difference 3 a »



My dear Mewl artels,

Here I am enclosing a suggested draft of a

Memorandum to preface and explain the proposals for the -lon-

stitution when they have been drafted and ordered by the

Solicitor G-e neral. If you could look through this I’ll cone

and discuss it with you at your convenience early next week.

It needs elaborating on the financial statement, but

I have asked the Bursar to draw that up with the Colonial

Treasurer. Also it will need some elaborating on the pensions

side. 0

Yours sincerely,

THE HOK: H. S. ’ § OAHDS,
SHORE J ARY F OR .Ad1 i E

VICTORl^Oh.a,

xxGCRA.



Arising out ox the minutes of the previous j, cum.l.. i raalc.

Inspection* v/as given to the question of Inspection i College and ' cla:l,

decided to recommend that such inspection should tube place. one a ever tbr-i-c

years.

Termination
of appoint-
11iQ n t s.

On the question of the termination of i.,.yoii.;i.-3 nt of a^abcrj c*  Lha -wtufj

the Principal of Achimotu stated that he was not in favour ci ;.ll..-.;ing an

appeal to the Secretary of "tutu 11 r the Golcnics ci; th.u ground that such a

course would ba subversive of discipline and of tha Council’s uauhrrity*

After sone discussion the Committea uorucd uiuh tic Principal*  a 1\.

was decided to rec Amend that a proviso 1. ..-lac;; to p ru. ’ ' af th.:

Acting Solicitor General’s draft, /.uri..^ t’.m Gju-uA.I . i ..a ;;u.;a ...........
<=s>

powers as are exercised by the Governor under Colcuiul ilu L. .;•..., ..

according decided to delete para. 8*  (ii) aa 1. sluded in t! ... of ..

meeting held on the 9th April.

re> s regard.! -a v. ss^agfi regulations, and
passages,
lliacus C: and Orphans’ Pension Fund, it ..... 1 ..<1- cc rcc-'....... .’ I. .. .
Orphans ,
Pension Achiizota ataff be subject . the ... , j!—■. i-
Fund.

of the Colonial Service j. . .

Fin ■ ............ . ... .. .............. ......

. U'llJ <uX vU x a — ... . ... -- ....!«. ....... 4. . .. ...... . ■.

1 ... _ ■•••- - -'

— ■ - --r.......... .. - -



Council should have a free hand in deciding how the funds- placed at their

disposal should be used. He stated further that this policy ef non-

interference by Government had been agreed to at the Colonial Offics when

the proposed Constitution was discussed by Coiwiiwtee in 1913.

The Director of Education desired to record hie agreement .'ith tka

Principal on the ground that an educational institution such chinch.

would be seriously hampered in its work and progress if th- fir.aiiciul

proposals and plans of the Council were liable to interference eg Go\-r.m.:

The Hon. Nana Sir Oxori Atta c.nd the Hon. J.H.Casely E.-yfcru expressed

the view that, as the Government would be largely represented on tne Cu-mm

Council, adequate provision existed for safeguarding tic interests Gf

Government, which in a matcer such as educ*.*.oxen  xd-j*-^icu.i  —

those of the people of the Colony.

The Chairman pointed out that provision urns for the submission t

Government of the report of the triennial inspection. and that Government

would then have the opportunity of advising the Legislative Council to

withhold the whole or any portion of the ensuing year's grant pending the

receipt of e. satisfactory explanation of any matters in which adverse

criticism had been nude by the inspectors.
c=5»

The Committee supported the view expressed b; the Prineip. 1,

exception of the Hon. Colonial T re ..surer, ./no desired tu-_t hi; ba

recorded on the ground that, if Guvariu. a acre ur^lui?- “ ‘"

it should'have the right to review annually Am Collage jAam.. . fore

they became effective n. the cnsuxng •c-.r« S — * v: ■ ■ , . . vx , - - l. — —

he was willing to support the Committee i.. z' ..ir --corm—:ijn vo

amount of the annual grunt by Govsrmant. f

the subject o£ . - ••■ - -

annual audit would be sufficient, and the proposal for a half-year....-



The Principal of ^chimpta stated that ii. iia opii ion sue

contrary to the

was essential to

principle underlying the proposal for a Const 

the satisfactory working of the hoy: svsteiz that the Cell



This estimated not increase largely accounted for as fellows:-

Junior Staff
Subordinate Staff
Passages
Maintenance of Buildings
'hater Sppply

and sundry other increases and de;

since the opening of the College.

Mo provision, however, iauh l.. 1.. st >1

Interest and Sinking Fund on leans which r.my bo njoesccr; for tin.

erection of additional buildings after the College has been h£ 

to a Council*

The statement showed further tlo-t th- estimated gross revenue from 

fees, &c.', in three years time, when the College should be in full

working order, was 529,185, lea'.-Ing an, estimated difference cf 565,275 

to be provided for the working of the College*

Government Grant* Aftoi*  considerable deliberation and discussion the Committoe docidci 

to recommend that Government should make a fixed grant cf .£65,020 over a
• i

period of years, subject to revision at a later date when act:ml ex.mrii'L^

had shown what the cost cf the College would be*

Tn arriving at tbi- dedal cn t’.u ;o.„l:ta~ r. .. \.i._l ...... .....<zz>
asking for less than the College would normally cost ths Gcvrr.u.k.nt if 

it remained a Government Department. They also realised h.: i. •■/... re

would be savings under one ar two hs-.ds cf expenlltarc,  ..

the Senior Staff, where there should ba a s..viny at first .a .h

£10,000*  On the other hand, until the College 

Bfiximusi, there would be loee on th t cstim f . 1 lent . . .=■

Accordingly the Committee were agreed that th^ cf 265/ -C at’v.

indie ' ed .. uld represent what should be expected to be a good aversg

figure to ' i.'.

that cf sore . .-Q . .____

--- ■' ' -1 - - .
- - -



i'on£

tenet# 1 of
original
buildings*

(a) Pensions, as they oecone aue, shouxc :-z

tnd refunded by Governizent in the ans’ ing ys?r.

(b) Government should undertake any expca-iture -rising l./jer ..

from the necessity for replacement of buildings erectai md<

original capital expenditure.

Employment of The question of the employment cn the staff of perform not o
aliens on staff*

British nation litj v. to I

that the Council should not be debarred from t sinil-.y as t?_.

ci' Junior Stuff, whether in pensionable sr L_. _w_;

persons of alien naticnalitj provided they \;sre coimi .a red a ait

in other respects for such employment*

Revision of The question of the revision of thj Cs..stituticn .. 3 ccr._i.’.'
Constitution.

and it was decided to reccrvond that 2-ovomr.cnt should call fo

report by the College Council as tc the working oi th.. Cornet it

and for any recommendations they im.y dssir’e to mat;, with a vie

the possible revision or amendr:?..it thereof, in l^Sh*

The meeting then adjeurnod, ...



•? Pres out

•tos of e. I-acting of tho Achiracta Constitution Ccmittoe, hold on 9th April, 172}

Tho Hon. H.S. .Hollands, Chairman.
Tho Hon. Tho Treasurer.
The Hon. The Director of Sducatiom.
The Principal of /kchinota.
Tho Solicitor Gsnoral.
2 .A .T « Tayl or Hqquiro.
Tho Hon. Ilana Sir Ofori Atta, K.B.2.
Tho Hon. tj.Ijo Cusoly Hayford*  . «>i>o—io
Er. Jolm Bucknan, 2I.B.Z.
Ths Revd. C.D.Gati.

Further consideration was given tc- the draft Ccoatitmlica.

The Solicitor “Go noral laid before tha Co:—ittoo jror-^/la.

(a) Inspection of the College and Cxxoi,

(b) Thu aemail!.m: :f a__. A... . - i.;-. 1 - . -1
of appointment of, members of at. ff

These wore agreed to> .ith carta:

(1) At intervals not oxco’ading fivs yaars tlu Colley? agull luInspection.

inspected by four inspectors appointed for that m.u by 1^1

Governor. I

(2) Of tho s?id f.... A-. atirn ..t . __ ' . -■ 1

engaged in educational ma: caioitls the G-li Giant, aim mil,

Horfmurn Torritcrius c.?l Iritiul: Tc3ul.:a\.

<3; TAo :L.j.. ■ jvar. .... ‘......... .  ........ •? . i.. . .. \i. : 2.1 /.

rulutimg '-A: »

and generally into the afi'airj of th- C -1- .< •

(4) It shall be the duty of the Council and all its officers t so far

as lloa in their pm.cr, to ..is-.-.jr ull in-y.’.-rl: j :.f tlcm \j-j

the inspectors in tho ccutse of th-Lr 11 ._i, mJ g....rally

to do all in their power fo facilitate such inspection. x

(5) As soon as nay be after the conclusion of the inspection the

inspectors shall forward to the Governor a report signed by then

-• - . ■ ° • ■ '

by tho insyacl.rc to th Cccnoil.

(6) Tlo cmol.:.. .:ts ;ayablo to th- ims_•.. :’z:rj .11 -.1. r

................ . .. .:1 I

revenue of the Colony. I



K? of 7. (1) Th© Governor in Council my by Order Lipon the roooracndat^

of the Council declare the offices tenable by members of the staffl

the College which shall be pensionable*  ■

(ii) ^ppointaontc to the offices mntionod in ike last preeeiii:/

subeection shall be made by the Council on the nximation of the
/

Principal*  Provided that in respect of the office of Principal

power/ of appointment shall lie in the Governor*  Bui provid'd fur/

that.it shall be the privilege of t?/j Coi_:cll to r-u.li. u-..-jcu_.

that behalf * L '.,'7

(iii) All persons who at tlu date of tlu 1u.1l

Ordinanco art holding offices uselarod .... _.f

frc_; tlL said d.'.tu Lu . rW

(iij hereof upon the tenas aad acn-iief

so far as is consistent with the provisis-^e :f l’llu-

without prejudico to the continuity of th air ezis‘_au

ob li gat i 012s c

that.it


Tho conditions of the appointment of the Aadicul Offloor staticumd at

.■.chimota rare considered, and it was decided to rocom_mii tint

(a) The modical Officer should continue to be ai; officer c-f mm

lost African lie dical fervice, selected by Primoi;ml of

Achimota subject tothe concurrence of the Director of 1A dical

and Sanitary Services>

(b) Half ths salary of such Asdical Officer sheaid in fut/rc bo

paid from Achimota funds

ighting. Lmjor joioT-rLin. Chi' £ dmemi ;j.l . ____■- ....

Conmittoe and stated that all the necessary plant for electric li^ltin;

had already been installed at Achimota, and that ths estimated arnarn 1

cost of electric lighting and maintaining tlm electrical equipment at

Achimota would hot exceed £1,100, and this miglm pcssiolp to rsiucod

later if the cost of producing currant were rsl.mml.

He did not advise the installation of a special gm., rating ylamt

at Achinota, as this mattor had already boon consid rrni and it Am. a .on

decided that the supply m mmvm im.: mm. ..... ....

ll*.  J.H. ..immircmg, lAintonmmo Am' . ... .. .•? xi , ..... _ 7

the Committoe and stated that the following additional provifii.ii fort
the water supply of .-xhiaxota would bo nocissary, via:-

(a) One lor/ level tank of the sazxcap_Qity as th- mmi- m.g : .jj

(b) One high level tank of at least 50,C_ galloim c guilty,

(c) One subsidiary engine for iivoim.-.jdi.g ’mi^i..g mg ..city

He stated also that tho suggested Olorh r CAiirn bo .:...'i. ig’

in view of the proposal to double tho capacity of d._ gl _• Him 1. j

Crcrn AAm.fmuy tc . .1 ‘ ; . ............................' . . ...... ■ s£ i.i _l_ j

lino from Accra to Achimota mm.Ad bo i-ocms. ig;.

he, Tlie Hon. J.D.' lmrman, Dir csor of . .'.-i? . .rhs, at.....lol .* ..m , .

CoEaiticej Ho cciifiraod Mr. Armam/cag’s c?i.:..:;g; imlutiv;...... :..r

Supply, stating that tho eoti_.itcd cost :f mm ;.im- im.'._,l..gl . .A:.- .a,

£3,Ci? and that of -.Ao sul'sidir^y ..:g-..-' A>12.



Th© Diractor s.lsd advised that

(a) the rowage Plant should bo duplicated inusdiutoly at an os'jl'_s.tc

cost of £3 >500, stating that the existing sc ■age plsuit

elroady being worked tc its xaaxinuL; capacity,

(b) the road fren tho HsawaB Road up to tho ...s’-iwii-i

elliptical road in Achiaota should bo ten-otted -': m ectiixtod

cost of about 52,000, the existing gr.-v.l r vithti-

Aohimota to ba retained®

The CanmittOG decided to rccorwnd that, ',.£„r. ,'..j Cello.gj uni.

School are handed over to tho Council, the GsvJi'innni should carry out

the thro© special works advised by the Director of Public and

also that one additional block of quarters for 2urc;.o:,.. 1.re,

adjoining Lover Primary Block Ho*  1 at the Girls 9 .ebool, should be

built by Govemnont at an estimated cost of £4,917 • In this eon..oction

it uas stated by tho Principal that such additional acccmodaticr. is

absolutely necessary, since there is provision for tho appointeeuu of

fifteen teachers on the Girls’ School staff, whereas th:ro is act.. .1

living accommodation for eleven only. diitional su_Lorvisisii is needed

in the adjacent Kfederg?. ; i. Bleak*  1- provide for the acaaaaodation'Of

the remining two nejabers of staff, it is prc.:osjj. aiayb existing

buildings in*?he  Girls’ School Adninistrat ion Block as staff

at a later date and to pay tho cost of such u«rk cut of CoHogj f;:.



In caso of reply the number
and date of this letter should

bo quoted.

No. 1553/18/27. THE TREASURY,
Victoriaborg, Accra,

P.O. Box ... 139 12th April, 192 9.

Sir,

With reference to the grant-in-aid

which the Cnmini tt.ee is to recommend Government

should make, I have the honour to inform you

that, after very careful consideration, I can

only agree to such recommendation on the under­

standing that a clause is inserted which will

provide for Government reserving to itself the

right to revise the amount of the grant-in-aid

at the expiration of three years as from the

date of the establishment of the Constitution.

2. Further that the draft Constitution will

include a clause to the effect that the Constitu­

tion will be subject to revision within the above

mentioned period.

I have the honour to be,

Sir,

Your obedient Servant

TREASURER,

THE CHAIRMAN OF
THE COMMITTEE ON ACHIMOTA CONSTITUTION,

ACCRA.

RAK/WDO



^cci^,Elect. Case.
>0.12/29-30/...2 6
IN CASE OF REPLY
the number and
DATE OF THIS
LETTER SHOULD BE

QUOTED.

( Z APR. 1929 )’ !l;

ACCRA ELECTRIC SUPPLY,

DODOWA ROAD,

P.O. BOX 361.

Accra, Gold Coast Colony.

5th. April, .192 9

H. S. Newlands, Esq.,
Hon: Secretary for Native Affaire,

Secretariat.
Accra.

Dear Mr Newlands,

The rincipal of Achimota

College asked me to give him an idee of the cost

of supplying and maintaining the lighting ..nd

other electrical equipment of the buildings at

Achimota.

I append an Estimate, which can

only be regarded as an approximation, as a good

deal of the electrical . lant has not yet come

into operation.• -
The Estimate, vri.ll, ho;ever, serve as a guide.

• The Bursar ashed me if I could

give you a copy of my estimate in adv .nee of

your next meeting, and • hich I a-pend here ith.

I would point out that the foregoing estimates

for the supply of current is • urel;. for the

Schoolrooms etc., and naturally does not

include the cost of lighting c ' the uarters,

which i o id for, by the toff.

Yours sincerely,



say

>

units

2. 0.

2 intenance

O'.VER not yet installed.

Hater Heater in Scully
.electric Washer 4
Irons etc
Cooker

Hainten nee
do.

electrical

attendants wage
of lamus, and
equipment.

Cost of current for lighting
" " " ” Power ~

unit

■IGHTING already installed
-- —1

1/ Street Lamps “W £5.19-8.

■2) Dormitories, dinin?:
F Hall etc., 540-0-0 1/- 27. 0.0.

er raonth — 32.19.8

or say — £1^0- £39. 0. 0.

aPOWER already installed
A Administration Block 242 5d 5. 0.10
K Workshops . 228 5d 5.1^. 0.

■ Pumps . 106 ;d 2. 4. 2

■ Hospital - estimated 200 5d 4. 3. 4

Per month £16. 3. 4 £16. 3- 4.

■IGHTING not yet installed.

(1) Street Lamps Per Month • • .. 5. 0. 0.



aCII J.1 iO'iJxi. uOi.bll'IUTI'

Sir,

I have the •honour to en

o

the resolutions we have passed

st i tut i on C ornrni t te e .





4. 2he Council may acqni re and ixOlu propert;*,  / -■ -i-; -

able

_{OC\4CQCJ

-Pd'Hk
3 S 0 CIG contr 1.1 1

nece ssarfor 0?? i nci den “>a1 to th 11 - - ..T 1 '

biay sue or be sued. Hee Council shall -i.. - j . 1 ’

of 1ixeI oxoperty \ij.z'liZ)ut t’.ie b-o-v ernor1! 1 ,

5. The Council shall lave t:ie entire zz

tcnc.ence over the affairs, concerns ano. pro -e . i .1 - -

6*.  TUe foil ov/in : persons shall be nembe i &e n i-

v/hom shall he Pre side::.t '• -

(a) j-hree monbexs be Jv appointed. a-i ’.a-L;/ ‘ --o
the C-overnor, one of om ... all be n ...

to be qwsq .-..1 by -z. ae, nd vac? • . 11 -

the absence of •any ncri'c ixA.r'»

(1) Si i can menbe. ... one of 1 ■ s' :1L :

nominated. in t list instan

T- 0 of those shall renixe • ". - - - -

bcj :i • ail Led. by ol ?ti on 03

ie cap ..■. . . ' - . - . . .'

vnconci . . . -- •.



- -A "-.I T3V.\:tr3 llTcp-.SGuTJ 3Q. T )U0;9 T U'2T4S CT^

'••'■. ■ 0*’ - ' -TC- .' r~ j.0j' r-'LTt2r -.0V. J"l'£G0’XJ7 S T.’.t 2t0L t;'9 ^.LITOC’ CEC

'./ ; “ O7.'L>'. Z ~ TV-:,3 T T-OV'-09 ^ -' -r T1^ C|.'--.3'PTS9i£ql

- f-’l 1 \ T '-L 'L•■'••• --T OJ.

1 {-LTj..T.2g -J Q. .10 XranQ,Z0Oa S73 rTO-L-f,og

-T- TV-'<;

■;..(- Tq/e-~rro£ jo -zo^og«xtc[ (G)

0i7T';O"" ..0 TJ- .- - T’-'-Cl



: srcTSif? ‘ > pra

t tcc-'Oo pra g£?-Tcr;

pr.q TTiiiis tjotooq etlj; (T) ‘2T



(•3) Hie C’ounci? s'.z.L. oi.ise bo be "o; .on ..-.

Sta tOlllC jit 01. 'b .10 JCCCljuS {'.lid 1-1 ITS '.

?cvi ..• as y^i.-.?5 o. statement o: . .: sse .. •/

Cl vllo COLLlCil Oil tl .0 last <_■•’.•'■ o: G 1/ ./'C/J,

statement nil valuation y the ciciioc. :.cc m.

properties in the opntiol m ;ho hnnil

(4) Hie xxxnxx said statenents shall be -.i./.i::

auditor appointed by tie CJoniicil -...d npprc'/c..

Excellency the lover-nore

"_3e Hie Council may make rules k julati

(a) the node axid t’lio time -■■. convening t c .a

Council and transacti : ousii ... the: ■ ;

(h; the selection, duties and rcrv-i- i : : 1. u o.

app o 1 nt cd loculi'/;

(6) the charyin;; cl ices to stuient^ at ~ _o .

Gjliool; *

(cj the keopin •; of c ccounts or > , i . •/ :

assets -ill liuhili'ii i. a ilo 1:11- .

(c) generally all ntt^.i con. . :• ■ . • i

Schoolc

14« ' 1) i ic -hi ne.1 st.i.l. -









--•C’ o,o. o' .I?, c *•-' c uQe « \ * on u .•

ci the proceedings j' mootin'..-

tree sh: .11 be circulated to oho iounoil.

minutes for circulation, t ae ^ocr-o ^.*.:,11

of routine*  which require no more then fo: lai j

from resolutions involving questions of ;;;li:

are submitied for the decision of tt.e Cour.ejl,

6, Tho Academic Committee may. vith the :.pprc-r;l co -:?.o

make * revoke, vary or amend orders and regulations dealing

(a) quailfleabions of applicants for airissi.cn +o o

College or School:
o

(1; the courser of instruction tc te folic-.*  ' ** z

{o the examinations ’:c te passed, - _*

b ? f ul f i 11c d b st ud 0 n*  s.

• cS ) the p. anting of scholarships

to the Colligo ?./.! school, ..i * .

•;iric O’-. z::z amounts^ o- m\c’.

aid T,ae jciiod .tor ^.a-; * - ■• lr- •..

airissi.cn


The senior and Junior staffs

3. In the ease Of continued conflict between ~he Principal

and Council the Governor may cause the Principal to retire

as in Colonial Regulations, 54 to 73.

4o ~’o Councillor shall hold office after the age of 65 years,

nor shall any nominated or elects', member of Council hold

office consecutively for more than six years.

5. 'To alteration in the Constitution shall be made unless two
0

thirds of all the members of the Council of whom the Principal
o

shall be one, are in favour thereof, and unlas: . <?h altera­

tion receives the consent of the Governor.

6. Pensions, as they fall due, shall he paid by the Counh.2 ,

Government refunding them duriup the folio-....- Cinaoioi.'-.l . ♦

7. The emoluments and conditions of service c ’ all .... ....

jrtOE staff shall continure to he si.....lar to thcuc . other

Government services.

the Principal.

erence axis'.In the event o

and the Principal an appeal shall lie to Gove mo

shall be appointed by the Council on the



Your Excellency,

The terms of reference which you gave to your

oomiit:.ee v/ere

To fulfil these the committee tooh a : fvr : . ir 

deliberations t e dr*  ft constitution contained i._ the EespatcLes

e

In regard to the personnel of the Council . e have left i.e

numbers and balance as proposed in the original dr-ft uno Vi.

proposed th- t the Director ;f .f .o .1 .. :-offi

on the Governor’s repress t ti . on the lounail*

In the original draft t^c iy.nancial _ro oir u hi. n>i ..co.

drawn out, their general lineo 11 :e ->eing 1 .J.lc vud*  . e

ashed, after full cuasidev:_ti m, t : , o to

in the original proposals f-r ’.he College, .it not :. :e.' 1

hand, should bo undert:. e . b” lover.: o.?t . •' c. : e tod • ■...th a vie. *

to handing over the Colle :e io e Co .moil i . 'Ji’l:!. 1 order.

Without the neoessary jro....i .. . .. _ I

not accept the rev s bi Lt Lor t c- Allege*  I

oomiit:.ee


2

?uoh building and extension worl will xx stir, be left

for the Council, ana for many years their finance 3 will he

very straitened. Amongst such future needs ma;/ be euuuei e bed

an assembly Hall - at present the e is no well . ’..orc “he v_hool

can al . meet together regularly; a cla ■?!; a s’.i . :i~iy Is 1. ;

twelve house quarters for Junior btaff; a music ro o three

class rooms for the school, etc.?

PRINCIPAL.

 6^
the appointment of future principals of t.._e

College we considered the despatch f the ^eersbr.ry .. f -v:to,

the minutes of the Advisory - i 3te , cv

referring to this question at the ^chiuota ’-bird tducf ti .;r:l

Conference. nil ta’.ce up the same pos. vion. the -udv.sory

Committee decide “to recommend that hie ri..oiprl should re­

appointed by the secretary of ^t- te ■ iter cjn^ult ti >n ..ith v. e
o

Council of the College.” i’he Meer;, tavy *of  -»t te ..rites, ‘I . t e

opinion of the Committee, . . ...ioh - c z /_ , hi . .

th t that Principal should be appointed -■ ex t

who would, of course, tale i to consider.*  bion cw.y reoj eh-’ .

made by the Council.”

h'e believe IL i..  ; ■ .. .

with his wide tnowled ;e of tl-.e fiel saj Id ...c hx .1

selection*  »e hold, B that i .....

L

aliens -■ lis 1 . 1. Per in a College i .. is e

conditions aria h

e tv : • . • nunst&nces the strongest

facto: king for o . . . rdered . .

li ..... .• t . ....

•TO..'... .. _______ ________ -- - - gn-

hri^th=©egOTd .to



MEMORANDUM
To

The Secretary for Native Affairs,

AC HILO T A.. CCLLL 3 G3P.O. Box No.2S&£ 522

ACCRA. ACCRA.

S.N.A.Caae 13/29.
No.................... .............. 1.3.t.!l....APRI^..i929 .

I have the honour to forward

herewith for your information the

duplicate^ {-twcd of a letter which

has been addressed to mo by the

Treasurer on the subject of the

Grant-in-ai$ to Achimota.

Reply. 192

So Na A.



Z recommendations to tne beoretary -i uta'se -jhriievr.

ancy □ coins in the pri ci )al ship. havir..* •..ei.^'.ed their

com tend, at ions the Secretary of , will o fi the
p • ointment as ..e s. all deem best.

IH3±3Su!riOH.

••e recommend that

The College and School si all be i spected in 1931 by three

pectors u > be appointed from outside the L ■ Y.o
ernor, with the addition of t./o others fro . the ^olony, . i?

whom should be an African. Thereafter the fre_ie c of

soections shall be fi .ed b the Governor in lounc.l.

a



Constitution have been summoned for Tuesday end '..ednesday, 26 and 27

Earch, at 9*30. a.m. at the Council Chamber, Accra.

2. A copy of the Agenda and a supplementary statement on finance

are enclosed herev/ith.

THE HONOURABLE,
H. S. NEVJLANDS,

CKAIREAN, ACHIEOTA CONSTITUTION
COIU.HTTEG

VICTORIABOP
C R A

I have the honour to bo,

Sir,

Your obedient Servant,

SECRET' '.: T.

I



ACHiroTA constitution ccct.ti

Agenda
for Heatings to be held on 26 ?. 27 Earch, 1929

preliminary discussion of documents
already supplied to members



land and it is clear th-t -.-/e lave suffieien'i •■hun di star'

the afforestation sole x for all purpose,, exex '.xc •;. xsix

of University work. For this it ic ileer : :.■/ ~

ensemble of buildings v/ill be needed. - x j

xT.Zo of the administration ulocn see is n .1: , „.t e

need to take over the plot narked ”9r‘..5 -h ,rr 01 1.x orx. x

ground in order to prevent overcrowding; and it i~ ... ... tter

■oolicx as to whether we should ear marl: fail area .

ll^UZEExiUCr OF
3‘JILDIiTCrS n The P.’-.D. have csriix'xi sepei'xsel; i’oi

maintenance of buildings at xxchimota, for 1929-30« _F s” s':

in their Report for 1927-8 that fie aveiage cost f?i ra is

1.53$ of the value of buildings, and. in the case of ^chimoua t .

have obviously made an allowance for bhe >uil i; jin
%

requiring less repairs tnan later, but c s..all pr .. . 1 ...

more‘in 10 years time. -also, if pise buildings ... , . ,

they v/i 11 req_uire more mainte ic.nce.

P.D. Estimate for 1929-30

G-overnor’s Esti te (in lud r

1.53$ on 1600,000 91

i



»-
G
 t3



■' "cv’cc oq. -x TTT--1

' :<■ :c *oc x—.ox '"c~ o.?cttc;', 07 :-

7 ' ?36T. v/3!\ ?.t 4<raT

”01X0 '. -.■. 7.T. ■ ’ ')<z ’l [ T.7. 0’C O ,T ’ *rj’.TV,T^r C^’





No.

DATE OF THIS LETTER
SHOULD BE QUOTED.

IN CASE OF REPLY
THE NUxMBER AND

Ily d e ar Hewl and. s,

Achimota College,

P.O. Box 394,
Accra, Gold Coast,

....... 7 th *..  Taroh..................192 9 .

I am herewith sending you the comments that I have

received on the Constitution. I am putting first those received

from experienced educationists and others outside the Colony, ^nd

lastly all the comments I have received from those in the Cold Coast,

which, however, I have not separated from the letters in which the

came, and to which I have not ad: ed the names of those making the

suggestions.

I am pending similar copies to each of the members

of the Committee as you agreed in conversation that I should do.

Tours sincerely,

THE HOU. H.S. IIEWLAUDS,

SECRETARY FOR 1L1TIVE

Txijj SECxtiu TARIxiu.}

VICTORIABORJ,

aC JRA.
I also enclose a copy of the pro­

ceedings of the Educational Conference heli l:..so lece .. .er, wnerein

is a debate on the Constitution.
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Io She terns of reference ;iven to thic Sorriitteo

wore:«

• nTo consider the proposed Constitution for '. c
r‘2x-inoe of ••<’ales Colic >• & bo.iool, Achi. ota,
ns©t out in Sessional 7rper XIX 01 192G-29, end
°to submit a draft concrete solicne for such Con-
Vstitution vzith full financial and other details.n

To fulfil those the Corraittee too’: as a basis for their

deli bo rat ions the draft Constitution oontainod in tlx

Seenioiial j?apor XIX, 1928-29, to-ct.xi -.dth h.e Jos-

patoh of the Secretary of abate of the SCth. October

19389 the Hautes of the Advisory Cxiilttee on i jtivc

Education for the 26 th 0 July 1920, and the discuscion

contained in the ’Report of the Third ^chiaota Xduoa-

tionol Conference*  a draft is appended hereto (sec

Appendix Io)

2O ^lic Committed hrx been ashed to furnish "full
HEVIbluL Or
COrsmUTICUo financial and other details.0 Inis has done to

the best oi our ability*  Sut of .’•cccsuity :r.ny of

□ur ii jUres end znioh of our hnov/led^e is at pre cent

uxcly tentative*  j^ohi iota is still you.:*;;  the

ground it is advenciiv; over is Ic-r^cly ualciov/n, and

nuoh is still in the xceln of gurriisc. hilst puttin

forward.^ then, the proposals c / tri . .. in this *.•  i-

stitution nith oonfi once, :?e believe t t in \\jd li~L

of an experience -? be .J-, c in the next fe-.. ye aj it

noy v/cll be that sone details -vil h-. x to . altered*

‘•a txxrefaxo advise oh/; tl.ic J n^Luci^. siuuld be

revised, throe years uovt t..c second or revised

Conotitution to ??. / i.:to >1 t .v_ ;n -.or



2o

tho date on whioh this one comes into cilcet. : aco: .end thia

carl7 date co the present Principal should tier * ' ci 11 in :h?rjc

of tho College. It would not scon vice to :lt..r • c Cinstitution

during the first years of a now Principal's ox

COUNCIL*  So In regard to the pcrconaol 01 L-ii J: ,-il, <lx lea. .itccc

has loft the number 3 and balance r.o .revok'd i th. crl In: 1 dr-it

unchanged; but we roeon .c .1 ch, t t < ->i. :. tor . / iV n ti ■ Jld

be an c:c-officio member of the Coxioil, . cl rz-vido _ ; mini-ion of

two, not three, women members*  "c ?ropoi.. a Council 01 fifteen

members: throe to be appointed Lwiaually by the Crovcrnoi’; tin Tri­

con members, one of when slw.ll ba r. ’.onaa; fhur members of the

staff, one of whom shall be a woman; the Principal ?f nchi eta*

the lireotor of Eduection®

o
PRIHCIBAlo du With record to the appointment of future 2rinoi;r.ls

of the Calio ye, we ly?vc ocrofully ooncidnrcd tl» lespctah of the

□corctcry of State, tlic 2’inutcc of the advisory Co niittcc, nd

the ci^ht speeches referring to this ou stion at th- ird

^■-chliotc. ^ducr.ti’nal Conference. idl -.he in he sltioa.

The ^dvisoxv Coh ittoo decided n L. icoo . cad . . tho L’cinci^..1

should be r.p L d 1/ o _ . o tc, ftcr ooncultctlon

with tioe Council of tie Coll. 70 •11 The jc?: . t; j" of

State writes, nLi the opinion 01 : .. Jon?ittcc, alt. whioh I



-tj

concur, it would be bct’X-i \ ct tic ??i.rdy:;l

should be anjointed by ;lo ^eorotary _ - ~.'j.

Y/ould, oi course * teJee ia'J.; c o_siGc\•. ;1re-

oo ucndc.tion inode by the - J.?u w

5o V*  believe it is iern jrten t f..-.

of Stctet with his wide 2c x/lcdrc o;. .. . 1-.1:_ :.i

select ion should, nake the final appointr-ient. ”c

hold, however, that it is no Igsg i . >ov‘.:..X I .X he

should know the uind of tlx Council, ?i--d i.nrc their

rsooonerxdr/tiono : t Ms disposal. l?ox i:i a Caller;©

in this country new conditions exiso continual y,

and fresh decisions have to be uzu.o xX/t* dry to dny.

In these cirouBStancos the strongest factor u ’:i.i 4 for

continuity and ordered advance in ?olic • is likely to

be found •in the staff and Council. ^coordin^ly wo

he vo proposed that the Council shell have the nrivi-

le ;;c of □aki-i; rcco-jriend. tioab <:• >;hs t x >1’

^.=. X vzheaever a vc.cly oy occuid in the J$i^oiprleUip<

Having ’-ci :’ od their reoxn .c- f.-..:ions the of

$tato will proceed to fill th© :.p >oint^i

doer:; best.

Zu??OXlSuh:f CI*  Go In re :cx-d to ': .3 si> :11. <• . / X _U-r

staff, the O^vJLt*xu  provide i t no now pc .

staff he created c:./.■£•• ta’-uh /:l.. ^ov;?./. m 3oun*

ox 1, ..■ > vx«-, - -■ . .. ■..- r i--■>.,- - .... , ■■> w’l.-.•

Council« '/.ere v/./c/.dcr srioj . ;_.t -. -

□int oonta nede by ; x lou^cil j • ; i.. • *1  ■ : :»f

tho Principal. XL1 c*.u  . --1 tints’ li . >-. liy

bo cubjoot t. t/erco _ rs rotation.



IJEnOnlk, 7» CoQ^ittCO i-CC 2.1 -Olid. th t tho cost Ox the

he di ee l work at ^hinota cc transferred. fraautto

cstinctos of the he&ioal Itepartnent .z those oh"*'tbo..

Oollyyu# This makes an apparent iaorzv& in .he

cost of the Collo jo to 3ov.i-:r.u;j;, -L i< id ,. < -.

real inorccsoi as the money is merely transferred

iron oho sot of csti'outcs to another-. / '^y:^

aitteo tirdo thio r? con an tie:: miani tously, for ns

x C1 u t*X.  -j ' 0 HC d t *10  «3 t>4?y^'. L u X _—-Du.. .j x _ «j _L J /•*»

posco. reausxo? 0 ••-:_• \ -_. . . . ... • _..../.• .

at -chinota should be i*.  permanent r.c .xz- oh ’-he chaff:

that it is important that he should h ro observation

of the children and pupils under Ms o iro over a

period, of ye ar So % believe that x.oliinoto k?ov_ _ : a

first-rate opportunity ox • last thorou^hou^hly otutfy-

ir<; childhood, end adolescence in .-irica, m.d doin'*

research, v/ork aJLso in fo*  d v . s« For this purpose-

c. Doctor vrith r special uptitu . : for such

work sh .uld bo secured, end he should hare no divided

loyalties, but be in 11 res-psets . .. n t
<»

0ollo<’c btaff, and look for i fl, to tills as a life

The Doctor, like othneebers of tie , v/otud X

on the nine nanths tour, r.nd this ’ jL- ; tho no

relief should be xc^uii;.d 1.. icoxv 1 ;izo . .. .

GiiufbZ rxub o
8e Ij tho -cor-, bj.i/ 01 - u.’s 3 .j j?_. .'j. 990

of 50th« her, 1928, ii is stated thett the tuestion

of PenMors './ill so r ’.’i *but  it

. ’ '-a-. _ ..:.’.l. -.>ur ouiit this by . hi'- ; it

clear thet tlx fund;; . J *oll-  ;o ,,11 .1;.

liable f -j lY.ioiouj . t.,



50

the event of an officer of the staff bolas transferred

elsov/iicro, the Colle /. roil . ittntso to bear prhpor-

tionato liability for ulbia.n tension ... l- thou <1 th '

hc.d >.-v era . lie CoiXlittce has

found it g,trite i x boss! 2

( stiuate as to the cos ■

lihely to be cay Penoione or li: tulti-- c ?:• bx ^chi-

nota bud7. t for at lc t four y*rrs#  It io highly

probable f/x.t sxic of tix ^hiaot.- :.nc'..xx _.>ox- go x

lbw years of training end cnpcxicao:'. s..ore v.’ill 50

into other e duo at ionol services under the Cro;.’n>

Under those circumstances any r ::.cjonnbly r.courr.to cs~

ti ioto is iapoaoiblc# ^cia, v/o feel that the tot 1

inooEio of the College ic too wall and tto inolcfltJ.Q

for us to place on it tlx tensions and Iretuitics of .

c/LV?.-:- v.;:.... ;. .. ..• ■ .:. j :

pi vci:. b’r /• .. . . •. ....

pensionable post be . _C‘ - ’ ... --■... n ut th.
*

■previous sanction of ths

all ^entri. : s *

present staff and of all Gov rnment ofxicorc« i

proposal multi eleo obvi. tc f . diliicx r: d provable

delay in payment oi Pensions • ..p

pci:. •_ ..,. -J... - . ... . i
ColleTO 01fice. I



works. Do In, the original draft the finuhci-l pro-

posefx had not bee:? dir." out, t’.civ • • 1

al?ac being indicated*  Muthoritics lire Sir Jc.-;s8

T’ex.veH, Sir Kiahucl -adlcr and others h'oro express*

jcl their belief thet thcc. 11 zz hex’. . .z.. drawn

froa to? optinistio an outlook*  Z.c; clx-o b.-sed

on the sessional 1‘apcr Ih ox 1325*26,  which was

issued long before the College wc.3 in being, end

vrtm Oioh had to be pure guesswork. csti.ic.to

of the expenditure bused on experience has been

drawn up*  Expert witnesses Urre xcxiina< on

the subject of works nacuL- ry for the near future*

•c h vc’raked, utter full ?• onsidcr • tion, tlirt necoss-

c.r7 v/orl5Bt oontc • . . d in the ori JLnnl proposnla

for tX College, bui not yet tok in head, sboulA
«

be u..dci't...kcn by >>ovcr j-ic/.t c:?.c. - <, d,

view to heading over the ^ellogo in-working order•

ritb at b x nc os ' i ilnary works w believe

the Oouaoll oo al Ln

si'ility fcr the Colic-c.

10*  f o no go sorry Jorplr'ted L

ori .1 hrl proposals fox /. Cot >. (ac . < ?.dix II),

whiol\i . our ''-I-...., ch <lc \ ■.... nd i:.

cdictuly, ir; ti;c :-



porory pur.p in -.2 .. Jilt •

r 0 se rvo s up; 1 / s. rd C. -.117 b r.

£3,500 0 system occur0

(a) The pro seat sgt.’^c i'r.r/:

tinated :iuch c-xllcr follow

just cs tt,s the -/Lki supply*

£3,500 0 Ing at its maxi crura oapaaity.

(3) <»e dis 2 & .
0

purxtc.ro £ ; t‘.~ o 1, t

1 or- ; iiit'-r’-i 1:,s

' ‘ .. ... __ .

ncy ?*oit  Tver i‘jx t.a Ojua

£4,970 built nov/o

110 lastly wc aek ;.a :r ic

orijiXLC,! prop ■ j?.lr - ... . .. . ir. '

^shiBoin villc _x ca£. st; tian as *or

Just uithi. 7< . .d. . s. x 7. t r

very uraiii-; . 0 Ise . ,. > .:...

oui opinion, be eer./.i _c. xLjo

Col.-.c-;o ohoul'l x a 333£. : ,

purxtc.ro


(Carried foiT/erd:-

£11,970)
£ 2&000o

£13j970o

£6705OC

and to leave it for an inferior rx.d -."hen driving to

the College would r. bed impression.

12*  much building and extension work v;il. still be

left for the Council (see appendix III), aid for ..y:^

years their finances will be ver/ •.itrc.iidncd. ainongst

sueli future mods may bo enumerated m -assembly Lail;

(at present therciin no nr 11 v/hcrc the Colle*©  cun all

meet together regularly); a Chapel; n Swuming Lath;

a Gymnasium; twelve ‘‘ousc quarters for junior staff;

a I lisle loom; six classrooms for the Soho 1, cL*c.«

Th© so wo propose the Couonil shall build threugh the

years aso they ere able®

ISo In 3ho monorandUEi contained in Sessional Paper

XIX, 1928-29, lx. Prasex says, nI have no expectation.

that under the Constitution tlx College ’Till chic

to spend ajl it amts. It v.’ill mt. 'c nc ’nvu.-i to

be joorer, not richer, r/hon we arc off tho EstLintcs.”

whilst then wo hc.vc cstiistod that ? higher great will

be necessary t’aon Pinaor thought, c have l :•

his goner cl posifeiant and the ^ra.;t w« propose vjIII be

eonciderrbly less tbrA the GoUgjo v/xild cost lx still

run on tho Istimrtos. xhu< strict ocm-jy ..ill c

necoseexy, end nil opening ’.ill i-’/iC. •! ... \ jriv Ke

generosity.

14« ’-C now 00 W to the qLUCStlOll ;i t .- r.. ....
nuioy to bo jivj.i to ~cl*i  iota uicnr . e C ► ..cti .;itl ■-. by

Dovoranent
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15o Sir Crord.au luggioberg, in his speech or. th. n:.nl;.g

da/ oi ^chinota., in iatr -duoiag th? eubjcot ol n CcijOuitutiox

for tbo Colleget desired it should work on *s  go . . known

incoacn!> and underlying the whole idee 1 ^nn cln/n.;. .. :i

the College is the postulric thrt the :r-n_t fr:.. CrOve”DEKnt 

shall Lc fixed, over a certain xusbor ?i ;n.-ns, -has i••ring

the Council independent end free, : .rl uh; l-nnrnn . . j n '.:■: ox

benefactors of the College end n. t ? omrollin; — n.ejni;;- 

ing authority*

IGo The staff of ^chinota nust alvc./s be costl ' if the

Od.uc.-tion there is to be anything appioaehin- iirst-rr.tc. The

nori: or education in .afriar is 0onsidex:bl;F d-illicult

then it is in Ik^laad todcy, Zu:?, of it is tlwoujh unexplored

territory0 end r/ilhout tent-books> In ^chinota four

hc.vo to be used besides ^i^Lish*  Shero ?n eliildrca of tlirco,

four*  end live jrcc;rs old; there ere b’th boys end girl a;
o

onginficrixig, frr’iing^ ithcr activities n t frr.quontl *

togcf-icr in an 1 lish school ere taught*  But ytt tLw

of pugils rex m. ..ter la 2nn_ . .

Enzjliob boarding schools *

17» In over nine 'Jnglish boardin; GCbools f r wLioU U vc

the figures, 2toa, harrow, <, .. . 1 8 _ : n i t

Ch&Mcxloucc9 Hailcybury, Injton, n. 711 -r. . , whre st ty,

average works out at 10»5 be;*.,  per -• r. r. ' ue '... 1:

the -ourcl? board!. ‘  Is > . fl , .

Crord.au
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In ao-educational schools it is lose a-join, ooixj ;.s lev; :.z

6o5 in sj~c oases. Tct ii; ^shiaotn , where th:- :mtv^no *x;

included, t.x 1^-ijinal estimate (Sessional Peper Ill, 1925-26)

contemplated r staff y± 53 for 770 pupils, ~r ovex 13 p~r

head. This figure of 58 is bound to jo oxec:Ckd, . ml 7

rise to 650 through an increase of junior staff, giving

an average of noorly 12 per master.

18. -accordingly we do not consider the ■a-i i. ml 0sti :atee

for a otr.fi should be reduced, ■?.. v;c believe "17 reduction

would imperil the present experiment of liberal education at

^ohinota, an corps-rinent on which Government ha© sunlz £6C0,0CC

capital expenditure.

19. The Principal presented to the Cosed ttcc an Ssttoat© of

the cost of Jbchimsta when in full v/orlclag order (aoc J^oidlx

IV),a position v;hich should be d by 1932, or three
o

3rc?.rs earlier tail anticipated in ocssixiol 2c.pcx I- of

1925-26o ThiatcL-tirr;.tc includes expenditure liithcrtc to*

eluded under the heads of -xpenditar^ Public .ovks

.• • -•• f it, and ■ jcdiecl in e x General □stinates of tixi Colony.

20o In the bcoeionol Papex’ the oo&t of -loliinota, when in

full woz::i.v. order, was csti reed at 283,720, loss inc one of

232, 100, or c net cost of £51,620 :. r \. u . . .

In tte, j out! jatc, bowver, it 1

uioe ucro unCcvstetcd, r..xL certain provlalona onittete r.rla-

: - uilAiage was put at £6,000}

aliend;' laic 70 v (1929-30) eeti mt 1 27,543, i d it

cannot be less ;.re £10,000 vaicn the buildi.im. •• bciiv^
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completed arc to bo ixtntcdlncd. Pac.a^cs ."rz c ..tiaatcd : t

£3oOOOp which would hc.vo boon too lov; had none of the staff

beer .Tarried - as it is ths pi’ovisi 70 rr is £5,491.

The Junior staff wore put at £3,000, whereas taoy nil' cost

not loss than £5,0CGo . tc .- ratoc wra ouittoi - it la non

estimated they will cn .nint :o £1,050*

21o To provision was rxadc fox*  Ux whole tine ’rdieal

Officer referred to in paragraph 7 above®

2So ^f'tcr the accessary preliminary works arc co IctoC. • *»*

that is, those referred to in pr^aprapho 10 and 11, the gog^o®*'
*• «.

which the Coriiittco considers should be borne by Gbveraixiot*;  •
o

there are other buildings which should bo ercotod*  Hefcrons*.-
is nado to thooo iif.-u, 12*  These nartlcular buildi:V;c\

ere ootiaetod to cost $03,800, :*■•.!  r , the srst cheroot will

fr.ll upon /io Co’uioil 'dvrnece in re:* ;rc t creto v?ill be rc'4Uiic<i
9

ir Ir/oriuoiit fro ti.v. t tine ncooD it tin- t crefor pro- \

vlsi . 1’r 1'tercet and rodcaptioiu

23o In tho rovi&cd cet . ■--

(so-:. endix IV) .xovisijn .o i'jt -2,700 ouly,

the niairun 10,5 ;f the- fee incorie r . .. ?rcl t i. . .£;!.>. 23 f

the 2): aft do.istituti :>ii. «4Aitionel provisijn will brve ‘ . be

ni do - .•.. ::•■.-••.•

c.cost £57,500) r.rc built •• for i. xt rnd ? de ^tion« This

additixi’l .)x.?vici '.il m. i-3 ♦
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23(oont.)
Interest mi rede’.^t ion at cay 70

on £G?r500 * £4/725

Lc s o IG/j j 1 t lie 1‘o o i no;. ag inc ludc d
in the revised o sti. r z £2 _■ 7.3__

Mditioncl mount to he \rovidcI f-r

Whether or not the 0; ctitv.ti .. is ■;:/_■ f. • . J./ .ittco

is of the opinion that .. . .............. 1 Bull :.. : 1

to be erected at sone ti io 'r other; therefore if tlx

Oollcjo and Soho-1 '-r:. . /■ nee, '. .• ?. coat of

the Buildings v/ill fall on Cknxr:n:anfca

24. fhc revised csti . .......... .j.-.-.i th sac of i^pendix

VI of oesaioi al fapor II- of 1925-26 : undcr:-

VI x&JVISSD JFUBXaS
1935 1932-33

-- ----- &--------------1...-------------- __________£_

Sovoiuie. 32,100 « 2-j J.HG 2 9' 5

Szoontii tu^?c 83.. 7 20 99 700 ^1-i 2§2 -___

Deficit. 51,620 70,515 1 t i::;;x;.cc, .tlS.C-',

Of tala i .ore sod. defioit fco nJicTajtod. ooouat far £15,315

aevoaue c .Oxti 11 2.915
PcG3c.;ca s'OX
laorc" l . c. ' cia t:ai~n jc 5,000
3uildia.ro -uad 8.700
"•odiocJ. .' ia r, ”UiC. G

raid ibciit-l ,§a2£2
£15,815.

25. xLo . . . i......... .

t?.l or!:c cac. 2. . ..u .■■; • t; . , •_. „i

Colle ;c t-IG . 1.T51 tj-

3uildia.ro


13 c

S3 o (-3 on "bo) Ro vi sc d L qtinr.tc
Deduct 10;- -e; serve

&z vi s c d Viz vc erne

£ 90,700
_2/co_

Z: £67^5

ITaturc.liy , v£utUcr t • < 21 <11 zi1 or x\ hD, 1 be. •:"
included in the ^chinotc fctlnrt
of other Heeds, the result ’ ill bo the stne to Govern-*
aonto

26 o 2hO c z vi "V t: 1 : . ■ •.

if the Softool md Colle ge r.rc de—oo ’-trolled would ulti rtoly

be:-

3cvised 2-iti .ate £ 99,700
-^d: farther provision for
interest xid redemtion
(vide paragraph 23")

Re vi sc d Ro ven uc

2,025

101,726

29,185

The annual coct t? -aovornnent (czzxLudi m ? net one) ix
a
O

Instxtutixi ic*)lv.c<  d Under tlic Council would be the

of the dc^vit-in-o.ia. (RX” uce footnoc^,/

27« If tho" proposed < t-in-dd of 266.0C0 le eppp

revel :■. \ K wil

a fizzed sun, but also it ’ ill h • : * diet! L.. 6 : . cntc/;c Of

,JXn PojtiioTc« As 1 j:i‘ as ^clii .m.- .J.'*-  ..- ^ •
□ent oi ^ducr.tio-- it '-’ill rr.c.iv: . .li ■ • • :d t •. •
fees th*  i/.: t.£- ^iiootor c: -h? .. , ■ < : ‘ •
above-xrh... *1  - fees "ill ' r; m-
to w ZZ-^ z,z a Ox1 m..u - .m.. c 9 . - .
tborzforc in tSis nature :
tents for l kdered. Jhol

■ L’ u
joi.'; . t.......... ?. .. .
"cost tj Oover:
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t
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!i;.-/rr OGJT^ax • ' ~ Tjcrm o$ o’yq. a '021:3.1:0380

r.^cn OiTcjCiTO".a cjt qj flP^TJ cq. uccln poxi-0 °Q PpAoifs
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15.,

saving ia salaries during the early years nay 'tborofere co

said to compensate one for tho other.

S4££ GUILDS o 31a She safeguards the Comuittee has reeonaondod ■ - •: -

(1) On tho Council the Governor is represented by

three nominees., and by tho Director of Hducatioiiv

(2) The whole Constitution is to 3 -no up for revieien

in three years timoo

(3) The audotor shall be approved by the Governor*

(4) Thor© shall be a triennial iiispeotion, tho In­

spectors to bo appointed by tho Governor*
0

(5) The expenditure of tho Government grant is l^goly

oontrollbd under sootien 27 ®f the draft scheme, all

items ip that section being first ohsxgQQ on tao

grantc



DLLcJTT S0HE1IE FUrt THE 2HG2C3JD COT^TITUTT

THE «s?HIi.C2 Ox' >xfuuS C\Zu.x3crjJ ««. 1/

C H I 11 0 T 41.

INf L& JL£uTICIJ 0 lo In this oc1ic7.il ? c__ ext

requires:-

w4£a?icon ifaabers11 -acene ucEibcrs of the College
Council appointed or elected under pnr-nreph (bj of
subsection (1) of section four of tho Constitution.

•’Colony” nocns the Gold Coact Col: . _.shan:\’\ tho
Northern Territories, md in;x.<.i'c - Bxitich To- l‘.nd»

’’Staff” neons the pensionable staff of tho College

”Colle30” noans the I’- ince o
Scho•1, hi nota•

COi oTITUxl Ci xtla f rl^Cn’JLL ' 3 0. \< JIB.

TITLE dlW GErBiUL
PC7SES OF COUNCIL. 2. T._ all blichcd u Council to bo

styled. *tho  4uchix30te. Council*,  ohioh shell h

------ ■ ■ ■ ■ ... 7 _ . . ...

o^.-er th- nifain..> -_.i -r r;x;.u - .

Collcjo, c~d in al. : -e:_. 'n.._ r.? .Id:u far b;

Constitution - at in sax. ncx.cr ■: .?x?.rs to

it ,o x best x .10 ul . d ... -r;i. - . ... . .n ... .:

oc1ic7.il


INCOHSORZffilOIT 02?
C0UKGI1.

So (1) The ’J ox: oil ~xll be c body aorpor. x

having perpetual boo . jIov end .: oocnon pacl*

(2) 21k Council shell !uv; por/ct ;o sue

and,to be sued, to tpurohese ;.- C. hold

all moveable and ImovcrblG prwzrfr

nhethor the s-nn, is sitvv :-. in . ’bld -beet

voiuqy or Glssrhorc, and rex., do isct elinzi

or otherwise of o._ t C. '11

other ttiinjs iuoicLantcl or :j to a

body oorperate«

provided that the Council shell not alter., aoxt-
°4?

s’e^Op aliarsof/donisc any of its irnovccbla pro?;c:

without the approve! in Brittas’ of the Governor

U.-)unoilo

B
•

OOHSTITUTIOn OF
aouiTCiio

do (1) 2hc Connell shall he constituted b;;
*

the fol_io-inj neaberB, one of nhon ehc4!

President

(a) Three novbers rp‘Cintcd vvnuall*/  L-
the Govern‘r. ouch rp ointnents she!', bo
personal end by nmc|~

(b) Sin <K.ri : n re (of : v:n ^nc ch^



So

C02:S2I3?U2ia'
Ox1 0 UDriG1 Ju (C □*?.  to) 4o(B) l‘he follordnj nrevi^ixro ./all Ly

t 0 X*X  3C/1 L1CZ1 •> O T S • a

(a) Tuo of ouch mcnbcro shall in er oh yu*r
retire la the order of their election or c.p*
pointetent {ac the ease nay ’<;•)

(b) h'hc.x vc.amiaiac c/. 1. occur ?/.ji-7 cuoh nc’i
bora, not less t’./■.:.; taro eradidatcc shall to
nominated by -<_ri;-r. :.r .. era in respect of co.oh
v?3ano,7, to fill nhioli :. .. . ..'21 thereupon
•?c elected by '. o Council.

(c) In default of sue?. nonineti/ac Council
shall proceed, to elect e noabcr zz fill a
vacancyo

(6} XLl neatero shall be olipiblo for rc-

appointaiont 05? ro-oleotion©

iOiiaCTXUi: 0i>1
23ii^U?*aEr
LiXliBURo

6« h;honovcr any nominated or .elected amber of

the Council &ull be temporarily cbeont f^Ki the Colony,

by a like noninatioa or election z tcrrpoxrjry member
i

be nonlnrted. or clcotod (as the ease be) •? tthe

plaoo of the nenbor go absent during hie cbccnoo*

VjtjC^lTGT Blr jDIUIH €>. vuor-no;'1 occur: -.th ox reaijpetion
OR
0? of q noolar . oa? cl . member of the Council 3*2:11

be filled, by * lib: nx:i:;.-aio.. :<• .,1" ;tion {.“• ch. O'-sc

rxc^” be) ;f a ae iber i tlx residue of the term :!

office of t c xX f?cr s d yin- n; rcoiynla^^



4

7o (1) The President of tin Council for the

first yerr under tlr: Constitute a. . 11 be sp • intod.

by the Sweraor*  ihcrcr-ftcr the Council shall elect

the Jrc^idor.t r.nnv..11 ■ fro • .it:. no’leas.

*4iy President shall be eli"i‘:l’; f.'.a z:-clc-;ti .

(2) _■ /c- : ’:. : - • .•■•.- _’...

office by de-/:" , i '. 1 ::i-ci .-t- ^tlcrvi;;o, z':'. Cfovcr-

aor shall, if the vaaczxoy occurs during iitfcrfc

year under the Constitution, appoint ? zx nlcr of the

Council to fill thet ?ffice lor the residue of t ie

□aid iirot yeer. Tc.3r.23; in such jf fio ; so ocoui:

133 thereafter 3hr.ll be filled by the Council by

election froa ito )2cabcrs»

0

80 every acetins' the Council she President

chrll prsGido c>s Cfr-iricn., but in hie cbacnos the nc.

bore ■>:: x-cnt 3.x ell cleet a Chr.ii :-.a«

QUESTION HOW
SECIMD.

9o (1) Bvory ^ue.*.tion  which colics -■cforc the

Council o.t an;- icctias shall be dcoldod by c nrjirlt

of the votes of the ncjibcr*-  present.

(2) "fan riU..ibcrs 3 -Ij- -'j„ ■ yuo’.s. •.!..■ 1»

(3) The C‘r;ix’.:vn. at eay such aoctiaf shell

have a vote, and i t.c /-ec of m equality 01 votec

a see .<:d or 2'-ctii; • vote.



5o

b-iCidVJlT uF
C OUL’CI jl€

10. ffc Bursar of the Collc_> shall be t?x

Secretary of the Council, md shall attend all

ncctinjB thereof, but uiil'x elect'd ?e a -her

of the Council wider tic provisions of perm.

(o) of subsection (1) of section four, he shell

a? t 7G Z VOGC 0

ifXj T1 - -CrcS OF
courcii. 11 o £lio Council shall xot i:r Vx despatch

businc3b at such tines r.rd places x the Council

nay i’ron tine to tine ap-oiut, but not less than

twice a. year*

SazjC X^o-iu) 12o The President nay ~t any tine, nid shell on

the request in r/ritinj of the 2rinoi?e.l or oi t’ rec

others Bicnbcre of the Council, coll e specie! □cot-

inj of the Council• If the Pxcsidcnf shell be

absent iron the Colony, or ill, or otherwise in-

oapcei-Jated, the ^corctca^ shall :. in

writing’ of the ?riuci?al or of three 'iJ.jc

of tlx Council oal <. special acctiny of Vic

HETUSliO 0^ rfIFj 13. If...-. < ,.... -•
OOWCIL.

of Vx Council z ,‘.11 - l , entered. J.i. :o

0?-*.^  to mC 1*C  ) x# ..■'-’ r ., j ' .. ij .

proceed! \;e at 7. .moi ; .:11 be ipixd. at t -‘-

nc:;t inauir.; .?. ti‘; '•• . i; JI ir ...

. /

CI? b’O_l.CX«^9 —4 a

be uj:C or xfli:_v. tj ‘... ir-

Gurnee o£ r- r. . ■>! .'.ui ’ .1 c dal’- .1 .1..-/

uted Ligo tiny of ti.c Council, . _ ohal.. o

recorded ia tlx ainutea.
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aHIi 0QHDITIQ1TS OF SJHVICE CP SM^i

^FOETlIEnT OF
PHiiias^0

Il?T13irT GF HJqT
OF o'jjJTFo

FKSIGNaBIE
OFFICES e

OF

15o (1) x‘ ;o Fi-irorr 1 shal. be r.pj ,intcd by

the Governor nitli the of t_, w ei.trry

of x’rovidcu tint ::o guo’.. so: i. > :oi.t

shall be ; r/.clc rd th out bho G ?•.«:. ell afford­

ed nn opportunity to -cho rco- vc. . 'tlxis in tlv t

bchclf o

(2) x*p;□intuents  to pensionable offices

other than that of the Friacipal s.r.U bo ricdo

by the Council on the aoninrtion of the Friaeipcl.

IGo She Governor in Council x.y ot any time f

upon the roeommendrtion of the Council md vith

the emotion of the Soo^otcry of Mete*  Coclr^c

by notifi oa.tion publiGlLod in. .. m 1’.set-to eny

ofxioc unde:? the Couaoil to be per.si on:bio;

pr/Vidod that any ouoh oifiac go deo&rred to be

ponaionablc nry in lihe nrxuicz be doolareft to be

:u loajor ponsi-uabl:*

GitetfS GF FExSIOFS
Jii.'u) GitaftUx :J?HS p

17. (1) Jn 7 .c , ratuiti

and .votirinp allo*  pore;-is uho m-ro been

mo:?.boTG of the l ’.'_f c 1. a) _o.r I*:  : zisistcnt

with t io px ioion ' ;titubi I

to have bee i. i n ^.rvioa f t c J^old Joact

Cjixxy bile c . . io ’.I.

(1) ?01 V /. ; X C . .'lb- ’tie (?.)

lujcof t_: J.inoiKl ..in 1. o d ; ? 1

Hoad of ibepartnent*



J o \ C4- poroop TX^.- JCO.tov

(I) -C^OSOqUS Jr 303. CTCt T<Q. (3)

•q.z:ox *:^?ACrj t;q. rj oe ca

pO'.-pop X XTjidpcSTp *c soarfxrto onq Tt^TO

opened pospvnq c.;q. poocxo 3qr3cnxcuo o Tootic ystroci

XjnxxTTj Mfcv/i jjrsqo *vr jx oaoqctrr (x)
•&2TIS
&) ^rinzTosia

•cq.qSpt

r-rp^Dpro aitrft jc /.?Tn;:p~co ox- co. oo Tpnf otul anc

pec •wnntW^'cg oq> jc accpoiAC^C oq* Tftxa

o^ojctro op c'3 cc 4.tTOL<cTf.U9 ruTq.ap:o <xpaqq. ^c.

cT^xprco prj cu^oq nccn jcosotj xiootupj rc^oor?

m Vd^sje^b naaq oa 'jq c$ ponoop oq oq.up PTGO *

oqo x cxx TT-I- PT^soxcr^ sa rcq^ucTctiod po«xoop

soottjc £cjpx<q ucxqr4xq.svc0 a;q jc occtcj

frincc oqq y.c otj/op *r<q qv cq/A Gncsaoa xxv e$x

•q.'.~.:: *OAC£ oqq. ,T.c a o put os ora i:f

or cq ptH3>op oq xrozip-zo jc sooc&mc O‘-.;q.

“_■ . 'c. q i aqco ot^, cq

co C4 / zr-r"-‘ TXQC -c — ':$ ocu-xxip^o

o::.< wagqAap pzrs zi^y^ jC occpajAeJcc or?r

jopim oa'ji’ ptt; /x^^ocsaoAef) oqq jc ocpusoa oq< np

'A.xs:. Z'oqq JT ^cu/i ‘1.7- .. . zx\z rc °gx

•nAi^ra?rino os
SO THS $S3X£I0

{MFFTfrTW'g
O.:i(vlOH

50 msisos

°ErriTDS
S1I0K52S

Si^HSSO
eiw ^:ooi2A

i



up
AH®IHTLOIT OP
imsHRo UP •
SEE Iva iaZuET.

31c In no ease shall the cp .iatxnt . r

.•'C.iUSi- - ~ u-i..., ■_ -1 ■ x J. ./X ti■ G.’ i>\.--J-*.' _.■ u ux.. -J Q. 1**

BTUGOatlXl (1) • f DO • . “ '- z ' ~.

the Cour*  oil with nit the >j <...t.ry

□f atftCr unless .*•  l3h .f ... J ". . :. .- '..z/'..

the ajo for :?-‘oiilb >!•:/ x-c ui’jc'ic.'.o 9 ■; : ^ci'viivj

o:l pr eh; tixi«

C033RSL OP
JU?7I0h S&JET* 22o j’:nbcr2 )i the strxf ;t?i3cc eniiur.l pension­

able cnolunente de ::.)t closed tvo hundred vuiidc

shell for cl?, puxpo&cs be subject to the c;lc

authority n the Coxuisil, which l:-'/ in that behalf

>r. dclcjcte its powers, or eny of tln-i, to the .v;inoi
o

paid
0

o

11 Qljc^PHi. o^X Ui-u <J>Xdj
b’XxJZX’ 0 23 • iho Z-.inai rl ox.ll hev: full to

0
ap?bi:it xid dismiss zien-jcsxioxr.blc? ji’.icei-s :nc

servants □£ the College.

PxsRT III*

niDarjsiT

hsxjL ?aasrJazr< S4« (1) fh$ - . - u-j/^L\L x.;nu lexiA described

in t'.io firct aj'ihcdvlo t c..i\ Ojistitnciu. .*:x  \1

buildings no:: orc»ote< i; la &: ••_. .. ...

hereafter to *-c  ..rc:tsi thereo together «vlth :h



SBRSOIL&B
SRQtERTY,

P'XSIUI’b id.2}
Giueuisiss.

JUlljU/sXa LUD'Xj

9o

oil rights, ocscuonts and appi noee thereto boXhaJ?

ingi shall vest in the Council in fee simple i’>r ale 

purposes of the Constitution.

24o (2) All the apparatus^ furniture, /:*.u  other

personal effects \.\-r. .. _ ,....: • _;

the oouiag into force of the dtituti for I

the gonoral*  oq.nlpnent of the oallege shall vest in the

College for the purposes of the Constitution.

25<> (3-) 3? vey of cudovncjit for the College there chai'-

be p?id in every yer.r to the Council •'ut of the -gonera.l

revenue of the Colony the sun of sixtr-ci 'fit thousand.
0

pofcnd.8, v/liich shall forr- pert of the revenue of t*'-
o

Council# Provided that the itcris of expenditure pert-

ieulcrly troocified in eootioa tgcntg^ooveu hereof ahull

aonstituto c first olmrgc upx. su :.i sun#

(2) ‘Kic said sun shall be ;?.id ii. cqu. 1 quz. xtcxl;

instaluonts. I

26. Pensions, grata! tie a era. rctiri ;y al? o 'vi>co 1

pcydblo .. .: J

provisions ol Gccti?u si:;6i::i shall be j.iiU L-y :.ic

Goverauont#

•
27. Shu Goxmoil Llall enues to be proper cd rmur.l'.y

c. budget sinning the -iti *.rtcs  or revenue exp-- It-

uro of tho Council .?>r the c -suing ye r. ? < it.. .1: rV. 



in jroporinj it 3 budjot the Council sbc.ll n?2:c pr o-

vision for the pcyaont of ill shlarioc xciOfil

ostirrtcd to boconc ’ dtudnj t. r, end

also for the proper s-.-o and .;aiatoamoe of all build-

inje rad vrorks created . in the lands ci the Cons oil,

and for the ro scr v-'..t i - of : pc:^ocn •'.. ot less then tax

per aontun) of the estimated inco :e to be derived fron

students9 fees for the mrocco . . -.re? tin- '. luilli: ?

ItQGGlVQ i?und®

b£*JQuQBS&«  28o (1) SSio Council shell oaneo to *jo prepared

eanunlJ^r c atatcaont of the receipts and disburocacnts

dur in? the previous ycurt c. statenont of tbo ejects and

liabilities of the Gounoil xi tac lect dc;r of such yc?.rt
o

ixid a statoncfiit and vein tioa ?_ the cssetL of the Council

aVDIT ® (fe) She ? . - . ... ms shell be audited by tn
Al: . Vi«jj U1?TS a

Auditor appointed 07 Council :?j! :.pprovsd •.; the

Governor• Certified o.>pics of tto erne shell be dor.;rr-

ded by the Audit01 to the G'vurr. r«

xcvainrj a?cauErciie 29 o The he venue of -:-x •Cc\uui’ ;/r.H i..'lv.de

(1) -uj?. foes ohar'jod by :ho Council in reepset
d s u iu s ®

(3) All ot/icv xcev, oh c;czt du- □ ■.? mats
re-cover.vole by tx 3._uiie

(3} -11 proceeds i c:xj □ 1c oi rl? dturrl
produce orxa.m/' —4.*-..

(4) AH revenue -o ruiaj > t .c C •.?■. .... lion
Govcianent either try .17 . ;m.t-in-'ld
or cada/ncat >r >jAc.:irx.

lv.de


lie

29. (5) ill iatoront on mnios invested by the
Council subject ■..: .-. i '.. :. in tho next
section#

(6) ^auctions cooruia^ -• - the Council ftri
other m lUwOcs ttum the Oovcraricat i ■'- tho
jeac'^'J purpjscs th; Council.

DOK/iSAOi^ J?OR 30o (1) D .r tijns oi *..  • -C" to be r ■■. i .i? ;•
BARMCUUsR
^UE^UaZiSo ioulca pwp jsg shell bo pl-. oed to ;lo credit ci

spooicl lie servo <uiC7uat, cad ncy be invested in such

scaurivios •?.c ?.rc scaotioncd by the l'v/ for the tico

boiny la fX’oo in Snglsnd for ia/cstuont by trustees

uatil ouoh tine r.a they Gh^ll be expended in fvifilr»nt

of ouoh pur?oso#

?rovidod tliat the Cou-xoil shsll not be oblijod t? ?.?ocpt

• ?. doahtion^fox a pr.rtiaulc.r purpose unless it r.pproTDS

of the terns *iid  cor.Ciitixis eto such d.i' .tixi.

ZJ G
(2) The interest derived froi the lavcst;;eatB

roi'erroA to in the forc^Oinj subocotion, unless the

tcras of tho doivtioa. forbid, eh 11 be ch .>1 be

revunuo of the Coxieil 9

IH-30 31. ^11 suns of ;x?zc/ received oz r oaouat i tho

Council shell be pciu i...r. cv.ch b c;, Jr : •?_

or ♦mkr in the Coio.-y . • - be . pproveu by . o Co b­

oil xoi tac credit if t x Cou.rjl.11 \ : ■•■.■.vxor.t

or deposit socomrt. ’ -

vest, 'S it doe a £iuf .<*  -.iordc_ ot v. lie 1 . *e

i-120117 co use.
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IV.

CO272HCL 4KD USSSCEIOli OF COL.-J®,

lascsEu/ .

PGZ3BS OF
MUlOIBasJ**  32. She Srlasi^el SuOl, BUijeot to V -.-.rol

oi the Council, h*  vc tlx, 1

direct! on of tho Colli 'r ':•.: of t .1- - - in-
»

struo t i o n t he r c: L c

C(m.IIT2EE0
333 (ij There shall bo ci-t'.011 olios mi dc-i.iie

Condttoo xrhioh shall be a oust!tut~d, Ir.vt, such.

p M7ors end duties, be rcjulctod, e.s iray bo

prescribed by the Council byc-lav;s royn-

latioas*

o

(5) UilcsE raid until -.nodded or xcvihcd by

the Comoll inr ee the iroviGioxip of sccrtloa thirty*

four ro^ulati Kis sex i.itL in time Muxed

Schedule to this OrdiJice-ob ear. 11 tevo cifcot as if

they had bcm duly tCc .xidcr the provisiorii- of

subSGotion (1) hereof, and shall have force ainul*

tmicously v’ith the Constltutica.

T^ZiiiL X^<»u ZxL
SxfiCTIOir UF

COLlxJ&Je
^'.a -1 ■ _ 1. . 1 .. ... C311c

c: 1 ..'h- . i:■-•• •-'. laspc tors l foi

that purpose by -tk: Cover.'..-a.

(2) Ci the c.ld imspeotor 1c:/: th c t’.f

shall be educ lr . • .it.lie ties i.l.-.rr*

(3) -..J iusp'Cc :ue chr.ll ‘r .; '\/a 1 i: ill

quir-G into 11 'Vttcre : ?. :iv to ... eyrie■; 1

cduo tion obtmnii.j at ta. -?cll e-.-, , ex. ?;.^rclly



iat j the affaire oi the C.ii; „•

U) It shall be the Vzs Council nd

all aonbers r»i tao staif» :. far*  as liez in their

por/or, t> mswor all inquiries rru'U of tbc-n by the

inspectors in the cour-m ox thjiv inspectin*  , .ad pen-

orally to xccilituto sisch inspect! ai,

(o} as s3 • a s..j -L- .y w w —x -er u _0 J .<. jl UCX- -'. of*

the inspection the inspectors cn.ll for*  /.rd to the

Governor a rc.nrt sijnod by tlnn uv-n tho Collcjo.

copy of the scad ccpox-t l?c21 he forv-o.xdsd by tho

inspectors to the Coixioil#
o

(6}w The cnoluDcnts payable to rhe inspoctors :xd

ell other expensec incidental t; Che ivxpc' ti:n shell
be peid^out jf tlx jcnsr'l revenue :■ n C

Birj<u;;.:o JBB $&<» (1) It Jh? 11 ■ z l:-.-i.v... >1 ■ .•..c v 7 11 t . ,73 l.u-
RiJCriJjMxlLlGj.'. m ft

lur?s rad re.^ulationa rclr-tlJQ to *H  rxttcre vbr.tao^v^r

re ‘ rdinp the Collojc-

(2) 411  sooh h; .1: tl ms shall bo re-*

duood into u’Titinp, md shall " .a i; /; ? _ v'hvn ci vxd

by tix ?vs .ident of thu Council :C z. l.,d . c seal

of tho Council.

(3) au;- sucn bye—lea; n rep-al ti .1 ary zz pv’/.d

any flourt b-*  rhe pr ductixi o' . iz:r..; rador tno 

seel ?i the Co-xioil,
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Section 24 • FlituT SCJSSL'ZE

0
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Section 33 □ SECOND SCH3BUU5*

SHORT TITli. Io Those rcgulati .dis riay •'iiocl - ths *.;:.dLc;J.a

C on-1t tc c Ke julc.ti xxs«

OOHSTITUTIOH VF
OQKITTE3.

20 Kia ^orlcaio Con’iittac ,s n.ll be ■ istitutcd by

the Principal, Vloc~riaoipnlt Bxu?scx> Ta ’tai tree

□ouija? H3U8c-ric.stor : :i(l three other aonbera of the

str. if olccted. by the staff.

CHAX RLiAJI o 30 /-.t every ncotias • - ho Cxxuittoe tho

jfc’iaaipcl, or in his abaouso, the Vico-Crinoip-.’! sha:

preside C5 Chai men, but if the Principal and 7icc-

2ziaoi^r.l arc both absent, tho ncdbcrc of the Conai-

ttoc ircacnt nhall cleet c. C.nl^;.

•4JCulIC ..o
IxlA. jJ.JV 6

4< (1) All cyi-y;i Jim k’lh oh Gone before .tl|O

Coa Ittoc b&XL be he oil: d at cay ncctiaj 4uly oon-

Toadt at nhich .y::j n is proso;itt by c

of the votes jx th., members prescat*

(2) The Cl.?irra .t ray cuoh neotiii^ shell

hrwo c. vote, -'.:a in the :• ,i

votos ■■<. fjooorxL _<r c . votul

(3) -t c:v • kc^3 -1 :o ^r.11

fum a

UELMUGS. 5. Tac wy: itt-.-c s’.ii.l . ;*t  t ' ., . ... 't

b . iC v'G ^ji -•«. -X i. _ . .' ■. ■;.-□■ . j . .’’j .. - . .. . . Jt.- ,j j u. il



(Scqj :udl baUocLulo• Qo.nt.)

16*

spec us man: iros.

HOT ICE or
HE 3Tj.2*GS  o

6c a ape 3 id ixotiir: clis.H L-j odlcd r.t

eny tine ".t tlx in :’ritin_; ci throe

sic- iber s o

7 3 - 3'u 1CS3 t.1‘11 *v7: ’2 '?.■- -- - -1C -j - •' ' ■.. n

mooting bSc.11 be ^iven to the ne .o

CiaCUUTIOlT OF
THE 7.JEUIEJ vF
i lij.'jTl -T i?U

1>X*  X’aJJLj

CUlliClljg

8o Copies of the dilute: f the ‘oseediny

of nee tiny c do.l. be forwnrucc. to the rionbcxs

of the Council*

DIFx^BEHCnS . . 1U.
ZRIliGJ&iJj U1D 90 In the cnuc of uifferonacs criD’nj --
1 ID- zJjsj Jtb Mi.- u? F 0

e uwocn the Princi 1 ni nonberc 3*  the steff

c rofoTonoo thereof ohell lio to the Coo

thr o Ujh the G art :i tto o.

B

POVSliS OF 10. Subject to L'- . L , .
COlLLITTEEo x;i0

(1)/Co£. jittec .icy noninctc y.4t jl/x
lecturers riid toqporcry officers,
c.ri?cijo their Ratios-

(2) 2iic Cxxittcc icy nfcminr.tc ci'<e cx.or-
nd ^::?r.incrs.

(3) a’-q Cxi ittco ary i^Lx rcc-O’i:■ :.' / t.
to tlx Co.n. ;il rcjrrdiry r ^..1 o
pci ^urc ir. the ?.py?’.,;zC 1c- - r: r..r:
ovrticn t. . 1 ■ 1. ci. «

ZPO JHR TO UX3
.k. S UGULUICHS • H» Ihc A-oeded > CofxsLttcc ■/'. .

approve! zZ Couir,il, :. :d , revchc, ’."xy

or :x;c;;L .. ... •« tl:: 2. ‘ Lt



(Second Schedule*  Coat?)

27

ll0 (a) QrUr.lifi or.tionc of apali: u>..: lor ednis^ijn
to the College-.

(t) The course >i ii’jj true tier. to 1-. faUoHCd ty
ctudontco

(o) ^?.o oxard:.r.tions to bo pc.c- 1 otl.sr
conditions to be rilled X*  st hxiitc»

(d) Kig ^rentin'; oi  soh/ol'rshias ad cczhibitions*
bcloajiav the College, :. -.......... LxL.
time to tine ?i tho veins ?■- cuxi S3?.ol-'rs?.ipj
and exhibitions the ?ori:d xor vjleisli t/Lcy
ntw be hello



nf1I1 / /

£EEElH)IX II.

Special works which, in tho opinion 'ocx&ttoc, should

be baicon in hand iuucdiutcly

(1) Two now water tonka to suppleuca c::ic Jin'*  cup-2?-.

i«Co9 one lower trail: of ti.s ?.• io si sc sc the existing

one, one upper tanl: of not <L ? S t il - J. 1 S-’sOCO j-llcz.s

capacity. O-ie mull pu:p in ^ocrc. ^3-COO

(8} duplication of tbc existing - . .t«

($) One bl^ol: of quarters for u»;o 2ij.ropoan .or.olxcrc,

adjoinin'-: Lower Bios.: l-o. 1 c.t tinG
Girls’ beho^l. 4/270

(4) Jomcttinj of min rood f Hoed to

ollipti1 i»chi ... 2,000

Hotel £ 13,970

i



III.

future buildings which it will '... .;e ;••.■.”/ /?r ike

Council to o~cot:-

£
~sacably Kell* 15,000

Chapel o 25,000

Jrusio Hoou< 6,-00

Qynnasi ucu 4,000

Sv.'iri?. in'? B ;• th 3,000

Pavilion o 1,500

bix additional claG DT3 4,000

•..uic.rtcrs for twelve
junior teaching

staffs 9,000

Total 67,500



AX®.’: IX IV
bsi. tinted Jjuiual Coot of Achinota Colle /*

Det rd \c

1

phone 610
4

1,500 [ 2,000 2,293

| 28,200 j45,800 32,742
j

s 7ort
Passe. o

Allowance

400 300Iofficers)}
ellin< 560 3009

3,300

7
8

6,000
950

3 j 000
300

50
200

5,491
873

500 j
650 i

Senior ..d> •.’<
Junior /.■,.•

300 |
f

450 !
200;

50-
lo2OC ‘

,000
650

5.
6.

1929-30

I Includes 1 norc As?
[Vice Principal and
jHeadais tress.

I
25,000 140,000
1,200 | 3,000

900 ;
3oo ;

50 r
1,200 ;
- - - - — J!

5,350- GP500 5

Travelling Allowance

tors
toff

Servants,
4u.Toreaan of /arks

erks, Tele-
etc.)

i incl udii-.d

ss ionai Paper; Lstinated
3 1925-26
1927. J1035

i Increased lorry tra.r.
’port will 'oe neccsca.
|

750 iret increase <22,550

and Pr eight
10.Transport of -Jovt. Stores
11.Upkeep and Maintenance of teries

500 » 800

Personal :olu ... 1/.

128,500
| 1,339

|
| £

:2g ti. .j.tc •
under Con­
st lx iit1 on •

j..\j c jar
• <

.
t '■ ■ ■' --j-IL

- - ------- ~ *-  —u. - - , ...
€ 1 3 7 1X11 |

— .r - 1>er v_.
H.'; He^-r.’a

1

40,000
5,000 ■' 2,0C0

1 2

•
. -Previsiva for 1. t

• 20 j ' ■ r '■ c»i f i u •

800 •

3,000
9'70

1,000
970

1

•f• * t
. ;Hew ituu; for all

49,770
“ l

5,970
1«

!.Uow j ‘ovideu mder
• *-P« .'>•

«
•

100

150 • c< ■- !
Q
740 i,cco !

i
7,914 9,050 |

!I



520) <100
1C

953 1,2001*2007l i

100 300

70 C400 800
18.Ty o ewrit ei sc aacur

50 100 I 5040

260200 400 : 400.iij:
all

itcnc:

I 2,000 3,500 • 3,46'8 4,250 1,000

!3,000 5,000 10,00 5, GOG
aitary

3,380

gr

3,300 I ret

2,500
2, GOO

?artly
thirds

150)
7,393)

*77800** h.3,00*0 Til, 2*5*8

o •
Uls t

500
3,000
1,200
1,050

300
ICC

1, oCO

200
2C0

---------------

ITet

□00
2,800

305
60

1,330

gravel rocls.
t ament 2300.
increase 13,230

incrc7.ce ’730

»h 16,230

Includes vorhchoje

500 ;
3,500 »
4,000 :

B U «'J*1 1 c
— •■■J a j? b T

ystein.
tns,fields m
i-ting.

3'<nly
aancq of Road

3?lj-ldinga and istate
20. Ila i nt e nan co of

and Buildin
1 .Ha into nance o

r As oc- I' ? .1 ':
i.jatcd nstiuatcd } Scss

under Con-’ 3
>tit:n,ion. * T '.c.i

School

ry, Unk.. cn m
inc

24. J
25.f-

c ot o i Ac*i iaota Col 1 c,. c
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3
EstL.iatcd Annual Coat of «ichiiaota College (Contfd)

29 50150

33

I

500 500 300
r in ting 500

‘ 6>310 »18,200 , g j <350 17et increase £3,280Hospit al

contingencies 5C

t
Total 7,150

30
31

39.
■0.

i

120
IGO

98

ret increase <£2,200
ret increase £15,980

t

!
?

1
4

1,800
30

750

34
35

2,470
300

9,000

26
27
28

100
10C

Few shewn in Achir.iota Sstk.<
- do -

100
100
100

At the rate of 10d per
st: .lent •
Al 1 o vrs for £ e i c t i on i
of telephones.
: hco v er- bl ••.

r 2,200

1,800
30

750

Used partly for teaching .-r I t-
ing tc students.

rev item, but not actual 1;
additional expenditure be in
payablc previously b, Govt,.-

‘ ,300

Secretary of ^tatc

Salary of Eedical Officer5,
African nurses, Hospital
riainte.ianccp Jrugs,uc ,noxv
JlPjraQ-M helical Dep’r ” _

/i^Vikffix Vi oTf ~'* * * yZis*  coEpar^l v;i th” ;
Ics&ional Paper Esti.;Jitc.•5J:;stinat2d, bessionul a ’

-»r*nc  > irtOrt •30>]und>e3r Con- 1925-26.
Istitution. TiicrcAoe 1

lA»5PP_
J9937OO 23,130

Asppo
k’PPA

49,660 J 83,720 166,553

‘14220 | 9,145

Courses of Instruction in
England.
Conference Expenses
Printing ?ress 3ouipn-r.t j

(type <l-c.)
36. Contingencies
37. Office stationery

reports, ac, u
33. Building Pund, at 10/ of

fee income

Details
t 1925-26 1929
1921 L _ A”?. „

0tiler CAy.r;zca ( cont • J)
Hiocellancous.

r~ ’ '
£ £

..chimota 3cho 1 arshI as 460 2, 470 733
Outfit Allowances 3CC 300 500
Pood and Pixel 4.93C 11,550 5 ? 863

Telephone Charges 100 100 225

Un ifo mis for ’Ituder/bs 1,064
do Ztessc:; jerSjcxc. . • 20

Temporary Staff 1 Lectuxci 50C



4

:: >;.it t d <■urauul Cost of Aciiiiiot a College (cant’d).

j c;
Details. | 3< )’

| - 1

pur.;. jc'. .
gmolumentc i 3,-UO I

Transport ■ 5,. 5c j
School .Afci;nont Supplier :':3or>. I
Ru.’ldings rnd rSutatq 7,5'l
miscellaneous j 6,31-? !
Hospital •

{Total 49,6 ;

1< j
T ’

et increase

Fst iiiat cd
under Con­
stitution

Eat is
i 19<j.J— oO

| As =f •/’.’th
I3< I . . . ■
! 1\
: Tua.?

32,742 49,770 I 3,970
7,914 9,050 • 2,550
3,46S 4,250 75C

11 253 16,230 ! 3,230
-sc jo 9,143 18,200 ; 3,280

r. ) 21/0 j 2,200

66<£52_
-- --

99,700 ! lbr980

Jbccl'diii, sal.././ of Abie 1
[Officer, is ir.cl \ »/i
lu.Ldcr Io£ >ital«il

i\il ccci.-at d fi^ux’s for 1929-oQ is errived c.t as under:-
Provision under the 19:19-30 Usti^atos

He^d 2 Achiaota .£ 56,809
*’ 16 ziQdical l;90C
u 29 iOinually

Tiec urr ent . 7,39 3..
Sanitation (Sewage*piant)  '^'•35

65,437
’Amount added to item 3 (Clerical

staff etc) beins an underestimate
under Head 2 of the Colony’s
estimates 115

Total amount appearing in the Revised
Estimates as shovrn '\yj the
above Summary - 1929-30 only £66,353



o t e

J?ces in three years’ tine ». «• £26,385

Sale of Uniforms .. • ■ .. . 1,800

Sale of Books and stationery

Expenditure .. •• •• -99,700

Revenue .. *. .. 29,135

o difference £70,515

The estimate of fees in three years time is calculi ted on t?*o

c

following basic>•

Xi.iJ ;xK ,.i*ten, l-ruotici.il/ l\.ll, say, 58 pupils X £2C * 1160
Prr.AO.1T . t 95>; of full strength, 220 ! X £3C - 6600
Secondary. 75/ of full strength, 350 ’ X £50 - 17500
Univijx sity say, 15 X £75 - 1125

Total 643 £26385

ruotici.il/


1. The terms of reference given to this Committee were:-

"To consider the proposed Constitution for the
’-’Prince of -ales College asA Sehool, ^.chimota, as
"set out in Sessional Paper XIX of 1928-29, nd
"to submit a draft concrete scheme for such Con­
stitution with full financial and other details.”

2o fulfil these the Committee took as a basis for their

deliberations the draft Constitution contained in the Sessional

Paper XIX, 1928-29 , together with the Be spate?. of the Secretary

of State of the 30th. October, 1928, the IXnutes of the .Advisory

Committee on Native Education for the 26th. July 1928, and the

discussion contained—fn^the Hep or t of the Third .ixChi^flMkgfl

al Gonferen^T^ ■

-f o h
REVISION OF 2. The Committee has been asked to furnish !ii
CONSTITUTION. o

grid other details." * This has been done to tae best MM

But of necessity msgny of our figures and much of our .aJM

at present purely tentative. ^.chimota is still young;^WnM

it is advancing over is largely unknown, and much is still M

realm of surmise. Whilst putting forward, then, the pro .oM

contained in this Constitution with confidence, we believe M

the light of an experience to be gained in the next fe.. yec®

. MtihoirfrO- gh some details to be altered. -e tnereiore auvrdM

this Constitution should be revised three years from now,

second or revised Constitution to cone into ope ation three years

after the date on which this o..e comes into effect. -e reoonuen

this early date as the present Principal shoulu then be st- 1 in

charge of the College*  ~z woulc not seem wise to alter the

Constituteon dur..
a p --43-or



//

COUNCIL. 3. In regard, to the personnel of the Council, the

Committee has left the numbers ana. balance as proposed, in

the original draft unchanged; but they recommend “hat

the director of Education should be an ex-officio member

of the Council, and provide for a minimum of two, not

three, women members. fhey propose a Council of fifteen

members: t&ree to be ap jointed. annually by the Governor;

six .African members, one of whom shall oe a woman; four

members of the staff, one of whom shall be a woman; the

Principal of nchimota; the director jf Education.

PRINCIPAL. 4. With regard to the appointment of future Principal-

of the College, we have carefully considered the Lespatch

of the secretary of State, the Minutes of the advisory

Committee, tmd the eight speeches referring to this

question at <the Third xxchimota Educational Conference.

All take up the same position. Che advisory Committee

decided "to redommend that the Principal should be app­

ointed by the secretary of State, after consultation ith

the Council of the College." -he ^ecretar- of ~tate

writes, "In the opinion of the Com ittee, with v/cicl. I

concur, it would be better that the Prinei.al s..ould z.

appointed by the bec.etary of ^tate, v/ho^would, of course,

take into consideration any recommendati n made by the

Council.

5. Je believe it is Important the the ^ec.et.u?y of

state, .:itl ..io ’..1„_ . .1 .............Stic .

should make the final appointment. -e hold, er,

that it is no less important >uut ae shou- - Inovr .ini

of the C. . . ■ - . -

disposal. -or in a College in t.-i- country new o ndution 



arise continually, and. fresh decisions have to he made

from day to day. In these circumstances the strongest

factor making for continuity and ordered advance in policy

is likely to be found in the staff and Council. accord-

ingly we have proposed that the xxk Council shall have

the privilege of making recommendations to the secretary

of State whenever a vacancy occurs in the 2rinoipalship.

Having weighed their recommendations the ^eoretar. of

State will proceed to fill t-e appointment as He snail

deem be st•

APPOINTMENT OF 6. in regard to the appointment of senior and junior
PENSIONABLE
STAFF . staff, the Committee provide that no new pensionable staff

be created except through the Governor in Council, acting
o

on the recommendation of the College Council. inhere
«

vacancies arise, they propose that appointments be made

by the Council on the nomination of the Principal.

MEDICAL® 7. The Committee recommend that the cost of .he

Medical work at ^chimota be transferred from the e^fl

of the 1-edical department to those of the College.

maxes an apparent increase in the cost of the Colle■

Government, but it is a.-t a real increase, - j the .fl

is merely transferred fro., one set of esti „tes to ■

The Committee made this recommendation unanimous-./,■

they felt that they bad the strongest reasons for ta

proposed transfer. They believe that , tdie .fl

at Aehiaota should be bi  . .fl

_ -- is —-j ~

the c ildren aul upils xr. er his care over a pefl 



years. They heli eve that Achimota provides a first rate

opportunity of at last thoroughly studying childhood and

adolescence in Africa, and doing research also in food

values. For this purpose a doctor with a special aptitude

or vocation for such work should be secured, .al ae should

have no divided loyalties, hut he in a_l respects a member

of the College staff, and look forward to this as a life

work. The doctor, like other member^ of the staff,

would he on the nine months’ tour, and this :eing the case,

no relief should be required, in normal circumstances.

PENSIONS. 8. In the Secretary of State’s despatch ho. 990 of

§z-0th. October, 1928, it is stated that uhe question of

Pensions will present some difficulty, ’’but it should be

possible to surmount this by making it clear that the

funds of the College will remain liable for Pensions on

the present shale, .nd that in the event of an officer of

the staff bejng transferred elsewhere, ..e College 7/111

continue/ to bear proportionate liability for alti ate

Pension as though they had been Government servants.”

The Committee has founci it quite impossible to make any

approximate estimate us to uhe cost of Pensions. Tier.

are not likely to be any Pensions or iixXKXk. Gratuities

on the xxchimota budget for at least four years. It is

highly probable that many, of ; .e -chimota staff after

some few years of trai ng and experience there ..111 go

into other educational service^ under tae 8rnier
j Z/llU Ax-1

the eireumstan.ee s  .y ■ j .. s ....• ible.

-jam, the ■ feel ...  i j_. b >f • Sell ■ ! .

too small ana to- iuelast^e fir -o Iujc on . e

Pensions : u Gratuaou-^ j- 2, ^ro..x .ulcus an 

e • u.

therefore rovl . ....... ...  . . • 

umstan.ee


the Council without the previous sanction of the Governor

in Co ncil, but that all Pensions -e paid by Government

as in the case of the present staff and of all -overnment

officers. fhis proposal would also obviate the

difficulty and prooabl£ delay in payment of Pensions ./nere

part had to ue paid through the Crown —gents and part

through the College office.

piiunci.

JIECSSoARY 9. In the original draft the financial proposals had
7/0 PICS.

not been drawn out, their general lines alone teing indic­

ated. authorities like Sir James Harwell, Sir ULchael Sadler

and others have expressed their belief that these lines

had been dr^wn from too optimistic an outlook. -hey

were based on the Sessional Pau er IX of 1925-26, -..iich
c ~

was issued long before the College was in being, and when

much had to §e pure guesswork. estimate of the

expenditure based on enperienoe has been drawn up. expert

witnesses have been examined on tne- subject of works _iooess-

ary for the near future. »»e have ao.zel, after full consid­

eration, that necessary works, contemplated in the original

proposals for the College, but not yet taken in hand, should

be undertaken by Government and com leted, with a vie; to

handing over the College in workin; order. -ithout the

■.ecessary -reli binary works -elieve the Council coulu

not be asked to accept the re~. onsibility for the ’ .

10. lhe necessary works c.a^j-jI-J:>1 in . o^u dual

proposals lor tae Cjllege ( s.c t .. .... : r.. 



6.

opinion, should be taken in hand, immediately, are three:-

(1) The present water tanka do not hole, more than

one day’s supply for the present papulation >i the College,

and. not enough for the population expected, next year.

We have had. the advice of experts on the water sup .ly,

and. they recommend, as necessary now two tanks, one lower

tank the same size as the present tank, ana one upper

tank of not less than 50,000 gallons capacity, and a

small temporary pump in -a-ccra. -mis would give one

day’s reserve supply should any breakdown in the water
. £3,500.

system occur.

(2) The present sewage farm was made on an

estimated much smaller College than the present one,
0

just as was the water supoly. ^Iread" it is working at
£3,500.

its maxinFuin capacity. It must be doubled.

(3) We also ask for a block of European teachers’

quarters for the school, to house two Europeans. -here

£4,970, are fifteen teachers appointed to the School, and there aie

only eleven quarters. -wo quarters may be left ... . -r

for thejpo unoil, but two should be built now.

11. Lastly we ask for one item not included in the orig­

inal proposals - the tarmetuing of the main road from ^chi-

mota vi Lla je a  station as far as th a  r.

within t.x- main gates. - .. wo: . r - y

traffic as far r that Junction, an (should, in our opinion,
£2,000. 1

be tarmetted. -he  irive :

?ood one. ..............jw_ _ . . _ . ,

inferior road : men driving to tie J liege wot g--"- & wwl

imp re ~^ion.

£13,970



(Carried forward -

£13,970.)

7

12. Much building and extension worl: will still be

left for the Council (see Appendix 3) and for many years

their finances will be very straitened. ^«ionyst such

future needs may be enumerated an Assembly -all; (at

present there is no Hall where the College can all meet

together regularly); a Chapel; a owimminy lath; a

Gymnasium; twelve House quarters for junior staff; a

Music Hoorn; six classrooms for the Sahool, etc., lhese we
£67,500.

propose the Council shall build through the years as they

are able.

13. In the memorandum contained in sessional ?aper

XIX, 1928-29, Mr. Fraser says, "I have no expectation

that under the Constitution the College will be able
0 

to spend all it wants. j-t will not. ..’e are bound to

be poorer , .not richer, when w are off the Sstimates."

Whilst then we have estimated that a hi ;her ;rant will be

rteesssaxy than Mr. Fraser thought, we h'.ve accented his

general position, and the grant we propose will be con­

siderably less than the College would cost if still r w:

on the Estimates. ihus strict economy wil_l ,e .. ceswary,

and an opening will oe .rovideu for rivate generosity.



14. He now cone to the question of the amount of coney to he

given to Achimota under the Constitution by Government.

15. Sir Gordon Guggisberg, in his speech on the opening day

of Achimota in introducing the subject of a Constitution for the Colley,

desired it should work on 11 a certain known income”, and underlying

the whole idea of the Constitution of the College is the postulate

that the grant from Government shall be fixed over a certain number

of years, thus making the Council independent and free and the 4

Government patrons or benefactors of the College and not a

controlling or restraining authority.

16. The staff of Achimota must always be costly if the education

there is to be anything approaching first-rate. The work of

education in Africa is considerably core difficult than it is in

England today*  Much of it is through unexplored territory, and

without text-b^oks. In Achimota four languages have to be used
o

besides English. There are children of three, four and five years

old: there a/e both boys and girls; engineering, farming, and

other activities not frequently found together in on English school

are taught. But yet the number of pupils per master is larger than

is customary in most English boarding schools.

17. In over nine English boarding schools for which we have

the figures, Eton, Harrow, Winchester, Rugby, Marlbcrough, Chart us: •,

Haileybury, Repton, Sherborne, Shrewsbury, the average works out at

10.5 boys per muster. In Scotland ii thfl pwrely bearding schools t) ft

figure appears to be even less. In co-educational schools it is

less again, being as low as 6.5 in some et i let in Achimota,

where the matrons are included, sriylnai estimate fSessiu al

Faper IX, 1925*26)  contemplated a staff cf 51 for ??C r.apil- , cr

r 1;. ikl • ’  . - - - -

rifle



rise to 655 through an increase of the Junior Staff, giv 

of nearly 12 per master®

18® Accordingly we do not consider the original e

staff should be reduced, as we believe any reduction wcu

the prosent experiment of liberal education at Achinota,

on which Government has sunk £6CC,000 capital expenditur



-FBiAiiOE"

19. The Principal presented to the Committee ar. Estimate cf

the cost of Achimota when in full working order, a position vl.ich

should be reached by 1932 or 3 years earlier than antic.b.at.f 1-.

Sessional Paper IX of 1925-26®

This Expenditure includes expenditure hitherto included under the

Heads of Expenditure Public Works Annually Hecurrent, Medical, c—:.

Sanitotion in the general estimates of the Colony.

20. In the Sessional Paper the cost of Achiaota, when in full

working order, was estimated at £33>720 less income of £32,100 or a

net cost of £51,620 per annum to Government. In that Eotimate,

however, it has been found that certain figures were understated and

certain provisions omitted. Maintenance of furniture and buildings

were put at £5,000, already this year (1929-30) the estimate is
o

£7,543 and it cennot be less then £10,000 when the buildings now
o

being completed. are to be maintained. Passages were estimated at

£3,000, whicl^would have been too low had ntne of the staff boon

married - as it is the provision this year is £5,4$1. The Junior

Staff were put at £3,000 whereas they will cost net less than £5,0C0.

Water rates were omitted - it is now estimated they will t. ouht to

£1,050.

21. No provision was made for the whole time Medical Cfflc

referred to in paragraph 7 above.

22. After the necessary preliminary works are completed - that

is those referred to in paragraphs 10 and 11, t:.:- c./.t of which the

Committee considers she .lu be borne by Government - are other

Buildings which should be erected, reference is made to these in

paragraph 12. These particular buildings are estimated to ccot

£67,500 and as the coat thereof will fall upon the Council advances

-n regard thereto will be required from Governae.-.t fro: time to time

necessitating therefor provision for ...tore t tn: .jtlcn.

23



23*  Tn the revised estimates submitted with this Report

provision has been made for £2,700 only being the minimum of the

fee income referred t o in Section 26 of the Draft Constitution.

Additional provision will have to be made - as and when the works

referred to (those estimated to cost £67,500) arc built - for

interest and redemption. This additional provision will amount to

about £2,025 under* -

Interest and redemption at say 7/>
on £67 ,500 m 4,725

Less 10/C of the fee income included
in the revised estimates 2,7GC

Additional amount tc be provided for £ 2>025

whether or not the Constitution is approved the Committee is of

the opinion that these additional Buildings will have to be erected

at soihe time or other - therefore if the College and School are net

handed to a Council the cost of the Buildings will fall on Governmei;t<

24. The revised estimates differ from these of Appendix VI of

Sessional Faj?er IX of 1925-26 as under* -

Of this increased deficit the underncted account far £15,815-

Appendix VI
“1935

Revised Estimated
X 1932-33

Increase Decrease

Revenue 32,100 29,185 2,915

Expenditure 83,720 22jJ2O________ ___15,980 -

Deficit 51,620 _________ 70,515 _______Net Increase £ 18,8^5

Revenue shortfall 2,915
Passages 3,000
Increased Maintenance 5,000
Buildings Reserve Fund 2,7CO
Medical Officer, k’urses &

Hospital 2,200

25® Trie estimated cos*  to Government, exclusive of Capiti£L . orbs

end Pensions, if the School and College are continued under

Government control would be



Revised Estimate
Deduct ic£ Reserve

Revised Revenue

£ 99,700
2.700

97,000
22^1 £ 67 ,815

Naturally} whether the Medical, E-anit-ct-io-n, or P.7.D.
items are included in the Achimota Estimates cr in
the Estimates of other Heads, the result will be the
sane to Government.

26*  The estimated annual cost to be borne by the Council if the

School and College are do-controlled would ultimately cex-

Revised estimate £ 99,7OC
Adds Further provision for

interest and redemption
(vide paragraph 1 X- ) 2,C25

101,725

Revised Revenue 29,185 £ 72,54^

The annuel cost to Government (excluding Pensions J if the

Institution is controlled by Council would be the amount of the

Grant-in-aid - viz*  £ 68,000 '*X M See footnote*

27*  if the proposed Grant-in-aid cf £68,000 is approved net

only will Government confine its expenditure within a fixed sumo

but also it will hove the distinct advantage of being relieved
J

of further Capital Expenditure.

28. In view of the foregoing the Committee recommence th_t c.

sum of £ 68,000 (excluding Pensions) should be granted cu.iy. ..lie

Government in the form of a grant-in-aid, with the proviso that such

grant-in-aid should be revised after the expiration of may

termed the probationary period cf the Council - that is, in three

years from the date of the establishment of the Constitution.

: i.: .... . _ ;
cf Education it will receive their boarding and tuition fees through
the Director of Education, la aauition to the mcatld lra.it-
aid. These fees will vary from year t year m number
being educated, and are net therefore in the nature of an addtlonal
grant, but are payments for services rox.iered. Scholars its arc
in the seme category as the c.ocve. The figure-- relatiuj tc the fere
going are therefore net included zY.a st-tea...1 2. v;.-.- ’coat to



29 • This provisb does not mean that Government will be called

upon to*  increase the grant-in-aid; the Committee considers that the*;

the grant of S, 68,00*0  (excluding Pensions) is the maximum amount which

Government should be called upon to find® It is therefore most

essential that the Council should realise this, and that it will be

necessary for it to scrutinise its expenditure most carefully and to

exercise the most rigid economy in order to come out on its estimates•

8

o



16.

30. The Committee in making its recommendations has I

to point out that although the estimate for salaries of

the senior staff is shown in the revised estimate for sala­

ries as £40,000 per annum, that figure will not all be

expended eaoh year in rhe first two or three years. ^t

first there should be a saving of some £10,000, decreasing

annually until the full staff is appointed. -..is saving, 1

however, the Committee considers will be off-set by a

corresponding shortfall in revenue. -he revenue for 

1929-30 is estimated at £18,670, while/the revised Esti­

mates for 1932-33 (the year on which the grant-in-aid is

based) it is estimated at£29,185 he def revenue

and the saving in salaries during the early years may

therefore be said to compensate one for the other.

31. •The safeguards the Committee has recommended are:-

(1) On the Cuhncil the Governor has three nominations

and the Director of Education.

(2) The whole Constitution is to some u |

in three years time.

(3 ) SWee—shall- -be-a—-overnnen-t-audit •

(4) There shall oe < .1 l^.ection, the

inspectors to be appointed by the lover:.or.

(5) The expenditure of the Govern lent n?ant is

largely contro .led infer paragraph 27 1 sn draft

sche.1= , -.1 - - e ... in ... - s . • . - . • - .. ....

on the ;raut.



ACHIi'OTA CC/37

Ai^endix

Special works which3 in the opinion :.i the Oo.._.ixe te , 

be taken in hand immedlately.

L Two new water tanks to supplement exisv. .y
supply he, one lower tank of the same sire
of the existing one, one upper tank of not
less than 50?000 gallons capacity, C-.e
small pump in Accra* .3, SC I

2, Duplication of the existing 5c wye Plant SpiCC

So One “block of quarters for two Dure yean
teachers, adjoining Lower Primary Dlook
1’Ool at the Gills’ School 4,-71

4*  Tarnetting of main road from 's'.war.'. P.oad
to elliptical road /it?.in Achimoea main
gates.
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Appendix

3
W

Future buildings^ which it will be nece-se.:.ry

to erecto

Assembly Hall Hb; 0 00

Chapel 25/000

Music Room 6;C00

gymnasium -15 000

Swimming Rath 3;0CC

Pav il ion 1,500

Six additional classrooms 0

Quarters for 12 African junior
Teaching Stuff.
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<266 , 553

£ 56,309
1/900

7,393
335

66,437
Amount added to item 3

staff etc) being an
under iic.-d 2 of the

Total amount
: st ii 1a to s

(Clerical
under©sti mte
Colo ny ’ o e a t in at o s 1.16
in the devised

as shown by the above
1929-30 only

The estimated figure for 1929-30 is arrived at as under
Provision under the 1929-30 Estimates

Head 2 Ach imo ta
“ 16 ITedical
4 29 IV1. o Annually

Recurrent
; anitation (fewage plant)

4

Latiuated Annual Cost of Achinota College (coiit’d)

Details*
. .,m-ndlx V£ of

i so io nut ??' • (or
: 1925-26 o
1927. i 1935

hstinutod
1929 - 30

:,at 11. uto'i
under Jon-
st it> it ton.

. .£■ cg /.red v/ith
.csslohal ..apcr I?.,

1925-26
no .?e ; '0-:.f’C

Her larks

.Nummary*

forsonal : mo1 ■. acnts
Transport
School ...guipncid, .: ..A?pt.-lics
3u.ildings A ’state
HiBcellaneouB
Hospital

o o o o o
C 

O 3 H
CO 

EO O CO tO 
«

-'> 
e» 

t
» 

tr>

co in ?2 ?>
04

■»—
____________

r '

45,300
6,500
o, 500

13,000
14,920

0

32,742
7,914
3,463

11,258
9,143
2,028

49,770
9,050
4,250

1G,230
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3,970
2,550
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3/i80
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nder ’ 1.
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Ippe: 13 lx Vl o: *
)CUuional Paper dr. L Jiiic tf-d |

under Con- [
tilutiormI

^ACthlO tr Co J 'I C (root’d)

Ill, 258

Otlic-_r~ Chai? ges_ (_cont_’_d)
r

School J q til pm on t and_ Supplies i
1

12<» Library, Upkeep of ‘ 200 200 520)
13. Magazines and. Journals 100 200 “ )
14*  Technical apparatus and. •

supplies of materials 700 1,200 953
15, Sports Materials (games Cz

gymnastics) : ioo 300 305
16 <» Prizes • 250 300 60
17o Stationery and. Books 400 800 1,330

18u Typewriters, purchase and.
maintenance ! 50 100 40

19*  Maintenance of Laundry and f
f

Dormitory Equipment ; 2oo 400 260
19am7aintenance of Dining Hall •

and Kitchen Dquixomento 1
------------ ----

o
•*: --------
2,000 3,500 3, 468

Buildings J*id_j^_state
20c Maintenance of Furniture 1 150)

and Buildings 3,000 5,000 7,393)
2-1» Maintenance $f Sanitary System 300 500 ; 335
22« Farm., Fields & Gardens^ 2,500 ; 35500 ; 3, 380
23, Lighting, 23000 ' 4,000 ; o

2 4 o Vat er Supply I□ i a 1 O
25a Maintenance of Roads i

° 1i------------j

»° ■
1---------------- J

o

50

1 400
i 1

1 !i
300 ' 300

i
l

' 4,250
1 i
1

1,000
t------
; 250
1i •

( i ;
1 j10,000 5,000

I
a

500 ' u 1 O
; 3,000 : I° i 500
! 1,200 2,800
: i,o5c 1,050 a

; 480
1

480 |
___ _ _j

o

1 1
(16,230

i
6,530 i 3, 300



Achimoti

| 6,310 ' ■'14,920' ",r'9',27T

•)e tails. '. Sessional Pape? Estimate
w • r 1 . \ I • 1 X> •...«.<. *• . •

1

1

TA 1925-26. 1929-30
191-7

*
2 193b I

i

Other Char,? (cont’d) C i
r — 1

.. n

26 c
i’ .i ?cel 1 ancone

Achmote Senda rah ips
1

460 ! 2,470 733
27.. Oat f i t Al. 1 o war i c e s 300 300 ' 300
28. Fo o d a,t kI ?uc 1 ; 4,950 ! 11,550

1
! 5,8G3

Pq Telephone Chi i\?s 100 100 ' ■' 25

30- Uniforms fox' Students ; 1,064
31, ” Iiessengers, etc- o o 20
3*  o Temporary Staff end Lecturers •* 1

500

33 □ Courses oi Instruction in Jmiglund
1

»
1 1

120
34» Conference Expenses, •> 100
35u Ho sp ital Equ ipment, O 1i ’ ’ 63
36 c. u Contingencies a " i 60
37 > Printing Press Equipment a » 98 ‘
38- Contingencies 5001 V,--,--- - -1 5001 "n ’ ’I 120

Ictal : 49; 660 ■' 83,7;20 .64,653

o
Summary 0

• i
•
i
i

1
1
1

Personal Emoluments n ;28,200 1 45,800 [32,742
Transport * • 5,350 ■ 6,500 | 7,914
School Equipment tc Supplies : 2,000 3,500 • 3,468
.Buildings and Estate . 7,800 ; 13,000 i'll, 258
ITiscelluneous 6,310 ; 14,920 ; 9,271

Total :49,660 • 83,720 ■64,653
r 77 — — - - — — ---------- -  - -- - — —— - —

At mute.
under _'om
n titut ioni

............  . . ,i

Scn/ i on
192!

> re a S’
....................

: 11
1

i
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•<.’« wft.. '
. Paper V
< ‘’ i| ) i' c r c < s e

i
.............................. ■
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2,470 !

300
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I
150 ;

1,800 :
30

750
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100 1
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60 ;
100 ;
200 ■
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50

1,800
30

750

100
100
100

60
100

l

(

It
ii

11
1 11
1 1

(2,550 ii <i i

i i
9

1
1 “ I
1 1

1
- 11 <
* 1«

300 i

1

i At the l\it: .1 i '.i
•t r stuch n ’

i r o i I t l.» • . in r
! Hccovc litol c...

'peri. • ,>rovi. . ...

i5,i6b : 3,090 : ;36C. : Bet incr <

94;460 ! 17s890 '7; 160
■ ________— I

.» .i

•1 Le i-L JJ1 _c ££ •■; se
49,770 r3“970
9,050 * 2,550
4,250 • 750

16,230 I 3,230
15.,160 2 40

94,460 ;10,740



T,To consider the proposed Constitution fox Pri
College and school, ^.chinota, as set rui ? .
cl 1922-29 and to submit a. draft cone cte ....
stitution with full financial and ot:iur c

To fulfil these che comnitteo took . a a bus. . ' -

iterations the draft Constitution contained in - ;o - ..

1928-29, together with tne Despatch of tin Seenu ■ v *

the 30 th. October 1928, the llinutes of tin ^c.viscw 3tin

Dative Education for the 26th. ruly, 192c, • \nc his L

tained in the iteport of the Third ^.c hi mot; hi.uO r.i ..

In regard to the personnel o_ the Council

numbers and balance as proposed in the origin:.! .. .

• proposed that the Director of ~«duo rion . ov.la .... '
o

* 01 the C-o ver nor ? s rowosc. .t./.tives -a ' -e ’i .-
°(3

f ■' in the original dicit the fim.noi :

drawn’*out , their '/cneral lines alone ’.i:.. Indi •

" Jernes -cxwell, ^ir iiio/.ae?- ..t. .■sh_ic ..

belief that these lines in.d been drc:.:.. m ... t.. 0 ~i..i

look. They were based on Icspnto.. -.Ih, lr -h . ,

long before the College in xnx bomp.

pure guesswork. ’< hav^ .o-ru w n :soi:

based on experience. a 1 i.at.ur ::■. i > ' ..n 

witizocsos cc: ' ac cub.u?a . _ *

*. j7n..e:. ■!•.
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bher i 11 Oil O'­
SO ir.fi thin1 ar-i co
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too f,i;ii up to :et

9 ano. c ae

about 75,000 t

down in the pipeline

But

a a rG

i’he consecr

pti

low mini

m tne ni

holds , v/• ien 1 ull.

suee ssive ni :at s

e have a little more

on±7 oe/ias no r-

aave loo!

population here is unprovided

-ni.' is therefore essential.

when the new reservoir on the

towards the end of the /earo

night, as far as i can unders

than increase our suo‘'l’r.



t

0.

................................. ..... ........................ .
OF Th_ COST OF LIGml-G ^..D . I- ■-

THZ ZLZCTZICnL Z JVI?11Z’T AT ACHIIICT^

LIGHTIMG already installed
ul'ITS 1'iATZ

•1!

8
’
1

(1) Street Lamps 159.60 9d £5.19.8,

(2) Dormitories, dining
Hall etc *, »*  540.0*0 1/- 27. C.G

Per month -

1 i°l 1 Col

or say -

11 3 *7 *?

PO'.VZR already installed

Administrat ion Glock 242 5d 5, C,1C

’.York shops 3 0 O 0 228 5d 5,15, C

Pumps 9 0 O O 106 5d 2. 4*  2

Hospital - estimated 200 5d 4 o o 4

per mo nt li 316c 3. 4

LIGHTING not yet installed

(1) Street Lamdt per mo nt li

PC.7ZR not yet installed,

Vater Heater in Scullery say 3
Zlectrio Hasher *’ 2
Irens etc * 0 . . u 6
Cooker

:.' .C .L

Maintenance attendants wages - 172
do, of lamps, and

electrical equipment*  = MM_

Cost of current for ligiitino
*’ •' Power = __52

. r*

Maintenance . -



0

PROBABLE 

.329 ,185

Dees in three years’ time 3 ? £26 y 385

Sale of Uniforms 9 9 1,800

Sale of Books and Stationery 9 9 1 ; 000

Expenditure

Revenue

Difference

.394; 460

29,185

255;275



ACj;i;:o?A. AQ-A-A.-ALLAI

Finance

Expenditure

The financial provision under the proposed Constitatior

under 3 main headings

Ao Special ,/orks to be completed before the College

handed over definitely to the Councils viz:-

1. Two new water tanks to supplement existir

2C The Odorkcr water main

3> The duplication of the existing Sewage Pl

Tarmetting of roads: rsawam Road to Circ

5o Provision of 1 block of quarters for Pur.
Teachers5 adjoining Lovzer Primary ~.1(
at the Gills’ School»

o

ft
o

Bo Recurrent Expe nd i t ur e as s..own on Statement *3-*

Co Future 3ui1dings to be erected from College Fund

Assembly Hull , □ ,.. tl

Chapel = j

music Room

Gymnasium

Swimming Bath

Pavilion

6, .additional Cl--.s^ lo .. 



f

% 1 St a t e , zfrzczzz wifeys:strzam; ra’ww.:'. ’ r. .

Council of the College,” T.ie .^ccr

opinion of the Committee, v/ib?. uric

that the Principal should be appoin

who would, of course, take inro o on

naie by the Council.”

hre believe that it is iciportan

with his wide knowledge of ths Piel

••e hold, however, it is no less imp

mind of tho Council and k.-ve tneir

For in a College in this count??; ;

and fresh adaptations have to V- /:?.

cine instances the stx^nges? i-otw:

advance in policy is like?./' n. be f

^•ccordingly we have propose a to or

of making recomnonJasior.s to

vacancy occurs in 1 o princi

au.ions une ►-ccr osar’- or oo

■Vj Sxi_.~— c a> cir. oe s u o

INSPECsior.
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? * \G0LL3GS.
- f 9 Houses.

450 in each) 540

13 L ung al o v/ s —

8 Jun. assist. 4
i .astcrs o

1 visiting
Teacher

1 Juest House.

5 Lodges, Post
Office, etc.

4 Bini ng Hall
Quarters.

aCliO 01j ,

4 Houses. 280

10 '’asters1
darters 10

Lining Hall

stresses



959 pers ns at 50 jails per la/

99 servants a,t 50 jails ”

350 villagers at 20 ;alls

should, be 959 persons



l0 The Senior and Junior Staffs, Clerhs and. labor 6.1..?. ie -he.
be appointed by the Council on the nomination 01 f.e Prl

In the event of any difference arising between t .e 1:
the Principal an appeal shall lie to the Governor.

In the case of continued conflict between the Principal ...i
Council the Governor may cause the Principal to retire s.s in
Colonial Regulations, 54 to 73*  

4. Ho Councillor shall hold office alter the age of 65 years, nor
shall any nominated or elected member of Council '.xOld office
consecutively for more than six years.

3. Ho alteration in the Constitution shall be made unless w. o *.-.irl  .
of all the members of the Council, of whom the Principal shall
be one, are in favour thereof, and unless sue'., alteration receives
the consent of the Governor.

6. Pensions as they fall due shall be paid by the Council,
Government refunding them during the following financial 

7a The emoluments ar£ conditions of service of all metiers ... .r. ...f
shall continue to *be  similar to those of other '-over?..lev*  sern cs.

(,>
 CO
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nhy dear Fraser,

Yours of March 3th. came yesterday. I third: plo

for having a constitution for Aehi .iota is right end I ’ ” 11

back it all I can. The agreement of rhe staff -fives groat "

to the recommendations.

believe that the future of the College defends on is

having an independent status under a Council.

I am not sure that you have put high enough the annus.1

contribution which will be required from Government. fit tl 1 :

a matter on which you and your colleagues can ;ucn* c lemer "1 ,.

The novelty of your scheme lies in so lar a . i wh /.

the staff being GovernmeiVt servants, appointed by the 'olonial

and subject to the rules of Government oervice. co - .

there is no precedent for this. xhe cnl. al: " <lo.

endowment amounting to a huge unx sum. this, I s . j.. . i .

the question. lrith good-uill your scheme sh. 11 .vrk.

there were friction inside the Colleys o hef’u-en . .. fol



COMHEiTTS OI\ THE DR^FT GOESTITUTIOi

aCHIIIOTa COLLEGE.

June 1928.

"My dear Mr. Eraser,

I have just finished reading the e

esting memorandum of March 2nd. 1928, entitled: "a Pr

suggested Draft of, a Constitution for the Prince of

School, J -’mota." I have found the document a most

illuminating o, and in general I am in most hearty

liberal provisov s. I am, however, so constituted t

me to submit a document to critical examination I tai:

and will send you my comments as derived from a fairl

of the field of educational administration, cut a mos

ledge of actual condit4 ns iA the Gold Coast. Were

this subject, it is quite possible that some of my s\
0

modified- I know what a frank person you are and tr
a

have constructive comments than mere expressions of z

(1) The only thing about Achimota that I have no-

is the name "Prince of Wales College ." It sours to

that an African institution should be given rhe nr...

I can well understand that it may well bo necessary

name, but if not I would very much prefer rhe "acIaq

to the jPrince of Wales College uni bchol."



Everything depends in your plan, as it would have d

on there being a. strong feeling of unit'r

desire to pull together ►

When I first heard of your plan, I v-as afraid it wo

unworkable. Don’t be discouraged if, at first, tnis untai

meets with a great many objections. I am inclined to t.ii:

the end it will win through, and if it works well at -achi".

be copied elsev/her e .

One qui< inor point. On page 14 of your draft, 9

the w ord " ap pr o v i” before "donation” would turn the edge

criticism.

Yours very sincerely,



I think th- t oho general tri-nuiial > -

tier, of different departments by c...: i ,r - -. - -- -

of over .amoriccn Universities L ,vc - ' ■

con ittcos oi alimni and repr.oent oi'.i siiiie:.'

L.t.v School, the Library, student oondibimi, . . > -•/. n. —

so on*  It seems to me qui'uc clear t.t — o .na i .

"They should cone '• nd” - is in di
from the Cape, or hr. —oi ,'./iv. . : on 61 err — ... ,

invaluable. It might even scmi-xxxxx oecasionall’? z

have a man like Dr*  John Hope of IZorchouse College , -atl

JZot on four inspcotin; st fl’, al thou • f course, i

cases they should, all bo British-ci tizons.

(5) Ky experience is that fiitcen is ic it • ...: be .

■ >vcrning bo .rd*  Anything wider 31 vc i is too mall*,

large. Other things being c^qual, ii ■•'ju cmld 'a c

Trustees or members of the Council r’:. up of ii ' ’ . ■- a*  “i
o

vh< re v/ouXd be some adv nt gos , oa even 3i si] e

you "-ant a larger Council*

(6) I think thor .re certain real al', lit .■

Oo rernmont Trustees*  .’j . • •

t ny * I sb 1 thi nlc that the Oc ,

and the Director of Education ch ;.l -.1. ...

u io ^.o.ii al •>} j i ■ ■ .r' • . i _

L’c 11-? ini'or med ■ c. tc u .. • ai _a .. J.

in Yale in lin . - . . . ■ •

i:, . :e.;. ai- a • ; . . .... . i > - . ...- ‘ - j •



i'ow Haven in our trustees, jjusb so as \ .s. z\:

relations with our comauni y. re
understanding. Ocoassionally the yrir

reyrosenratives results in less ci'i scti .a

^roat advantagese If for insta.. t._

resentatives, of which 3 were ex-officio c

would nave many advantages.

("’’ ‘there should, I thin!:, oe a tie .. : u ,

c.ll members of the Counci"., and ot'.iei- or-:

snoull not bo eligible to in'od±c."-c rt-c..^

?letion of a certain numb'.:' oi concccunl'n t-n



(c) on the same page, I do net think there sh .ul:

’'radical change in the administration oi tic >olleg

agreed to by ’ ’Bv/o-thirds of the total nnntcrsu;/ i

a two-thirds majority, which would c cnceivall" norm

members of the 5 G-overnment members to over ui.ro;• t?.

(11) The section 12(2) on page 15, wnic._ now read

shall, subject to the control of the Council, ?_a.re

nent and direction of’ the College and of the course

the o cat’’should, I think, have added to it the folio

approve on behalf of the Council all /



(12) I also think that tac Principal should be ?r:eon :

subject to the approval oi the sovzr-rtr-, ?. sr. tc

X2iLX±±3ooodcxoc: consultation with tae Com liet-c - 1

Africa of the Colonial Office. This uu aid. jvovirc

of the filed., end. would, prevent hasty sol:. ction . .-a

when there night conceivable be s,...u--.u a n ct . .

that normally and. naturally your successors ’ill . ... aj .. y

faculty, but the opinion of a group in 1 .a a .a '

would, bo worth getting-

u

(13) The question oi‘ the powers the Princi 1

importance. At some of our American institutions .

right to veto the act of any faculty or ver. ~z er ;

unless passed, over- his veto by say u twairis aa ri"_

something like our national custom ihr t..<.  r.. si.. ._a.  . . .a h

in his relation to the legislature nd. it miaho le •...rf.. ri.

(14) I am inclined, to th? ah th't '.he Ar c ni”e J . .itt. c A.

bronlor powers oi re comment’, ati on tr.-n t.asz 'i'/u.. -.‘“f.i

have at Yale what is calle 1 an Alumni :

cowers whatever but morel" t a ?.nc“i.:n:

1: To report ire rec.- . o ...
on ?n'-r matters -a . i’. a..i ■ 1 .
uas rrustees.

2: To make rec i - .
any mutter •.n.icl 1 _■ u. ' . ■,

io
(15) The provision .. a :

CCCC LTi L (i.c. ac

i fl.i .. ry •



onsideration. I realize fully that ryr in-. w a: .:

your local exxx situation r. :■ rosuliei in my :..

h t ire not feasible. In general, is I I indie

like ImEionsoly your plan for independence £r • ;inc kivci

control end yet close touch vith ine .<> vurnmc it.; .:. a>__1 . c f

representation of natives on your ocnir . •■ a. — ..

from the history of our o>tF-to Univev;si ties . o

such us the University oi I-iichigan, t.-o ' .1 -a; it' -I - ,

University of California have been those a . t . t . .

politics; where we have found the- sre ou . _ 1

to be based on the mill tax or some other pr^visi... *i  •-. .

Trustees of a St-. ;o oxi_ _ •/ regular per cc.-'.ego •

of money collected by the btate through public tax-.-:! . . .

institution is dependent entirely on grants i th St bgi

for specific purposes it is very difficult to bulla y?

sity. I’or instance , in every ;ri cultural st ■ the <

will contribute all that o*oulci.  possible be .oh.. . x ... c_. ■

xigriculture., but will give«almost n thi to i^rt, Lxtci
0

Hum nities. Hie legislatures do .1 s ...1 - e buil

and occasionally for definite lin.j.o . 1 -..ur'i, a. .-•••:

have- the regular amount that they ‘ ■'..nt .... - o .a .. *;

such educa.ti onnl policies • 1 they -n.inh - t.

Le t me again c on rat ul ■ tc : - ou on n • '• ? r

I v-ry often r.ier ti ^ehi jt. li ; ’ 11
»

th ;t the vz : " re doiru icro i vhc

-<Lricu :.nd t. / .is. . 1 /'■: a- 'It, . - •

c^ilarly the r.f? .. - - ‘ .........

1.. r ‘-.ill .. -. 1... 3. . .0



’■ -'-T'" - *:c t.t ? xr u-.ou'- '•cu

— r-' -10 oqon zc-

• : •...' ol?.TT?^T ITT Zo'dJOCUIOp ST ST’T.

*OqtCOC 0ATqA3j 0uq JC ‘ ?r£,XXJ.

. .. r: ~ ’ u.tstaat: mol -toac vast tst'ivq.ito /.l.i

. y’u’CC - 27STJ 3 UOTlS Q.U LiOAg

, ‘ r3UIT;ST9;- '3 Z.TT'J.-,, li - - • - - • - 1

'■ ...j t:c 1 T'TvTo ■‘c tc pinc/i ost'jjg ^ui otcva

j . cq a? prac/.’. q.Tqq. * opco .-.ct

- c or pc?.so ioq.x:T 0A'3t{ skctsta

'::c? zz ~ ^t-sc;l omn qr LfST/A j
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■ ~ z :■- ■.■/ "jp'3 to t<acjc.c?j o Tq.s'3Tsm{qi.:o 0tpr itt/a

t TTP rsTfc c c dz^sTra ;9q.3^s peo^q oqj u*Tcoq0<? piro

'*■ ■ o; z.r ucTq.Tiq.Tq.suc0 ‘jc q.j-2zfr p-oqoo.l'fTic

;.' ::^ io?r' t cloop t?,t/. p'eoj: OA'oq j



nI felt that something needed t: ' > .id on e:

grounds for the present method of eno,sin;; t. ..e na_s

neve have got such a fine crowd oi pec 1c togexi r 11

been free to choose. And the c~.se i_.’ is 11 n-. * •_• ;

of the Principal, but the fact t at i laork t is n?

personality is his main asset ( and hi; lnr:lzl;; 13

part of his personality) this can : o- .•zl : •

the Principal seeing him orsonally thf n by n i rt srvi
o

c om.:ii t tc c <.n



'• , If
. ■ i ■ »

^4 TII agree th + il -o.ci.inot'■. 1/ to J--fi '-hr. '.j.: ' - ft

it should cease to be purely ? C-.overnr..,nt Do;; vs tee nt :r.

footing as other De rt merits = -at the st.o time, i

from Government control to control b ". -• - rc ~

of itself accomplish much, save that ;;it . : - -'inci n :  -

twice a year, there will he freer scope for i... i -'If

Principal or 1 dmaster. It io the yerso* '---■

especially but also of each member of tec st ff " - will ;. o

far more than a Council. In addition., if ', ;r -—;oi_ -

a Body Corporate, as it must be, it ’..’ill in rrvf r: r.o

tightly bound by rules and regulations as ?. ^cvcrnncii- 1. a. - ;

6
On page # of the memorandum you have a much str..; ;er ry

for the establishment of a xxzxx Council . ' .n t/u - • v wr..i.i -

in a country consists of one race, and the- ;rc-t muss . .

consist of another race with a different menvr.lity xu -.. .in

there arc- some whose intelligence l;~s devcl vol sufficient!:' t

able them to criticise, l»ut has not yet ot o i a- c.v.

clearly to a,pprecie.te what their real ai : i. x..

that there should be suspicion to i Li

government, not merely as regards edu :■ si on, I _t v . \ .

other Departments. This suspicion a. ; it ill .

Government activities to a far w o-_; c.w; ... ... i ■. ■;.

the past. i

So far no satisfy ot cry s-’oto-.:

another has been devi s. 1 r . / .... . ■ . - .

rac o s, 1 »r y ou o ann i asc f x i 1 y

v/ithout the . _ a . r.

ridr.tion i Counci .



Consciously or unconsciously, everything t -t is 1 ..c i: ....

the mental outlook oi the European, .. me Hal mis ■ • _•/

roous deep down in the development of Jois rec. but • ., • 1:

oi tlii s to an)ther race may have surpri s-i; . r . , - r i : 1

is given that is most important - it is ■?:'*.  is tr _. 1 .

effects will not he seen for years, though :. -no effco*::  s'.: lie. - c  :

to show themselves earlier. So while- I think ""J. riyt i pr.:r . 

to have Africans on the Council you ~rc embarking .-n ... 1 .-

may transmute your whole system into something entirely :

that which was expected or intended.

On pages 10 and 11 you deal with ins jetton. I have

comment. Ihe fourth inspector should bo one wit": lo-r 1 ::;-rr: ~' f

you suggest as instances the ocerctrry for "mtivc irs v

Commissioner. It might be difficult t. nr:, b .t . f vf. 

nas a he-ti re, and whose asocial matter?/ t let i ,

ho could, whether the education! gj re r s keepin ; the

and sympathetic touch with nati re life ji n 1 div 2 si vt 1
©

would be oi more value than a locol inspect.^ •...

howevcr gr c at hi s experience mi pht be.

I do not criticise the ? Jm siti:

probp.bly the best th • ] 2 d .

Councils could be got t t' pr.

■j( v s j! v-.ij ,.i. . .0 > — ....



I

Your financial proposals .-3/ 17 I cnr.r: •.

I foal somehov/ taat they are v/roiiy, uniuly

as revenue i s concerned, but I h ."c not s'.sc

critioism.

I-I,y criticisms arc after a?_l, ora: r

10 uc h the he art of t hi 115-; s«

(Sga.) J.C. Harwell.



NIGERIAN COLEZENT 01; DRAFT CONSTITUTION

FUR aCHUZOTa.

From letter to Principal Fraser. 1&/5/28.

nl have read, with much i. it ere st your memo:-

I ■ - i d I am left with some doubts whether you can achieve

the objects you have in view. So long as the College needs fr

£48,000 to £50,000 a year from Government funds, -..'ill you sj.cc

in placing your work outside the bureaucratic control of u'ao Se

retariat, or can you insure that the College will not still be

as a convenient political stalking-horse by the less reputable

Gold Coast politicians? The ideal would be if you could inc

the G-old Coast Government*to  adequately endow the Colic ;e - si

say £800,000 in an endowment fund, and then let t..e College rm:
o

the income from the endowment fund and fees. hw ever, I .b
o

taking too pessimistic a view, and you may be right in thlm-'i.. •

that you can achieve your aims with the schema nh • . Jou v 'c

lined.”



AGHIMOTA.

Trinnnial Inspection very good.. -anythin; mi"; ~r-; u

bor c and. a nusi ancc .

Very v/ise to remain free forever from the ->ep : o tmc:.':

cation. But the Director of Education should always io a ...w.

of the Council.

The Director should be rec-uirod to inspect t?ie l'r -inln- Dep:

ment annually by exami nat i o n and visit.

Staff on Council a difficult problem if more t._ -

should suggest 2 staff, 1 man and 1 woman, or o ... :

one for literary and 1 lor maths, and. science si .

a maximum of 2. Let the r/taff per contrr- elec? or..

members of Council, and raft.se the latter to 3 u. r—1.

Every member of Council should 1-. ”c- ' - -

’Io will know very little from two or throe ti

year, and only be of service in his second i... r

would not three years just cover two ~ .

so be convenient on that score?

I dislike so-oj tin ; t

leave • 3 ift yc invent

t?.c .. list .oi.iin-.ti a

■. s; vc CBuneil t

cel

raft.se


Principal should, have z.

selection of senior staff by the 

the power to suspend., and.



CC2TSTITUTIO17

rROli RESIDENTS OF THE G-OID tCh-ol.

COUI'TC 1 Jj.

1. The necessity, of continuity in the Council; 11 a body corpsrate

having perpetual succession11 needs to be emphasised.

2. The personnel of the Council is sc important that it should be lai?.

down that no one should be appointed to it ex-officio, not even t:.i

Director of Education. The same should apply to “he 4th. Inm. .'.or.

3. The duration of Council appointments should bo for 3 years, except
0

m the case of members of staff.

o

4. Staff representatives should be reduced to two , ?nd H.E.’s nominees

increased by one. and Africans by one. One oi these should he 1

experienced business man. Kost approve the proposed 4 tcff

the other 4,6,1.

5. The Council should have 4 members appoints/. ?y fu. ••fovernov. .... to

be a woman, one an African;

7 African members, one to bo a woL'.a...

3 elected members of staff, one of whom :.._y a woman#

3 ex-officio members of staff, “L.o Erinci -..L th 1

and. ' i".A st r.

1 Treasurer of the Council, '. member of staff.

(aj The Director Education s



The financial estimate is astoundingly optimistic. Of all

least £25 a head, goes on cost of food, its preparation

upkeep. Games and. fields cost at least £2.10/- a heal.

will go in upkeep of the extensive buildings and -rounds.

The financial terms are too optimistic. The cost c-_ mainter.ann

build' s s put too low, and fees are estimated too hi^h. The

of water-works and of repainting of buildings is nor rec.zoned in

Clerk of Works at from £400 - £600 a -rc&r will be required. fl­

estimate is £8,000 a year too low. Petain tho right to

indent through Crown Agents.

You will be without much necessary equipment to start with,

retain the tools, equipment,, machinery < ad sheds bzc/ht lut or

capital vote by the P• W.D.| and used on the cor.str-.nti ju of fol

School?

Make a scheme for the encouragement of donations /nd ■

let all who donate a certain sum become members of •. ?

(Almoners) from whose members a definite r. ci

should be filled by election or rotation.

^TitlCALT W&iBBRS.

One of the uAfric.ni members of The f: ot_l s.. lu . J>

of his experience in actual scho.L ... u. . ■

io African mcm .



■m

the African repi

There should, be mo

members of such

INSPECTIONS

he present Educational Co

due at i onal Ass o c i at i o n, ’ /i

De'ot

'i
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Gold Coast.
No. 287.

Government House,

Accra.

16/4 April, 1928.
Sir,

At the request of Sir Ransford Slater, I have the honour to
transmit a copy of a letter from the Principal of Achimota, covering
a memorandum on a proposed constitution for the Prince of Wales’s
College and School, Achimota. The aim of the proposed constitu­
tion is to place the College and School under a governing body, and
to free these institutions from Government direction.

2. The Governor had no time for detailed consideration of this
important question prior to his departure for England, but invited
the opinions of the Executive Council on the basic principle involved
only.

3. Briefly, Mr. Fraser’s proposal is that Achimota should be
handed over to the control of a council, composed of official and
unofficial Europeans and Africans, that this council should br a
body corporate having perpetual succession and a common seal, and
should have the entire management of and superintendence over
the affairs of the College save that it may not alter the constitution.
He suggests that the Government should continue to be responsible
for the salaries and connected expenses such as outfit and other allow­
ances, passages, transport, etc. of the senior staff and for scholarships,
amounting in 1935 to $ome ^48,000 a year, and that all other expenses
and charges, including future extensions of the buildings, should
be met by the College. A copy of Sessional Paper IX of 1925-26,
to which Mr. Fraser refers in his letter, is transmitted herewith.

4. This is not the place to discuss the details of the schem- .
(though I may say that they do not appear to present an\ insup* - .f
difficulties) but as indicating Mr. Fraser’s readiness to nr.■
natural desire of the Government that the powers which it is as
to grant shall be exercised effectively. I should like to draw atteiif:
to paragraph 40 of his letter in which he summarises the measures
that might be taken to guard against
unwisdom. Other precautions may suggest f!wm>- b. > to th-
mittee which will have to be appointed t
principle of the scheme is approved, and I -ur- oiat Mr. hr. '-r
will readily agree to an\ stipulations .. • ' . ( i<i\ .rmn- iit m •.
regard it as its duty to impose.

5. As the Governor hopes 1
you in England it is unnecessary f< r me enlarg on
of principle. But, I would s 34 and 3
Ransford Slater’s Addre>s 1. - . v ( •> ■•ft ’ M. r
in which he showed that Achim >ta has alre;
the confidence of the Airic.m : = w. ■•» !•• .po 1
his own. Mr. Fraser’s y ; • ' . < ' ’ . ’ : . '•
that inter - nii to streng
I submit that by adopting n w .1 . ' • u, • < th- ' ’
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operation and that real desire to help which can only be effeq^ely
created by giving the African a voice in the management of hi^>wn
affairs.

6. A copy of this despatch is being sent to the Governor. Mr.
Fraser will proceed to England on leave in June or July.

The Right Honourable,

L. S. AMERY, m.p.,

ETC., ETC., ETC.

I have, etc.,
T. S. THOMAS,

Acting Governor.

o

Enclosure i in Gold Coast No. 287 oj 16th Afrit, 1928.

2nd March, 1928.

No. P. 143/28.
Achimota College,

P.O. Box 394,
Accra, Gold Coast

I have the honour to forward for submission to His Exce
a memorandum which 1 have dra^vn up on the suggested Constitution
for the Prince of Wales’s College and School, Achimota.

The Honourable,

The Colonial Secretary.

2nd March, 19

2. The idea of a Constitution was promulgated by the late
Governor and discussed with the Under Secretary of State and Sir
Samuel Wilson, both of whom, I understand, approved the general
idea. The present Governor was then in Sierra Leone and was also, I
believe, ready to consider the idea favourably. This memorandum,
however, presents the idea in material form, and I forward it now
as His Excellency wishes to have it before going home on leave.

(S<v/) A. G. FRASER,
Principal,

Achimota College.



A PROPOSAL FOR, AND A SUGGESTED DRAFT OF,
A CONSTITUTION FOR THE PRINCE OF i^S’S

COLLEGE AND SCHOOL. ACHIMOTA.

I wish to bring forward the matter of a constitution for Achim •; .
a subject emphasised by the late Governor in his speech on th- open­
ing day of the College, the 28th January, 1927.

2. Sir Gordon Guggisberg said : “I believe the success ; • A-.hi
mota will re-act through all Africa, and rtiaj be thr
But only on one condition. . Ind here / am ’ to tain
a somewhat delicate subject. It is my firm belief that Achimota will
not attain complete success, will not become of the greatest value to
ourselves and to Africa, if it does not become free to work under its
own constitution, and on a certain known income. In other words it
should not be a department of the Government. If ir remains a
Government department it must become in time merely an ad
tive machine., like all other Government colleges are to a very
great extent. Thus it will work in an atmosphere of popular
suspicion, largely cut off from the enthusiastic co-operation of the
people. Educational institutions do not live well under a system of
rules and regulations. Imperial Rome, historians tell u>. . < first
swaddled in and then strangled by red tape. Schools are much more
sensitive than empires, and red tape kills them quickly. For the
essence of a school is a family life. The personality of the staff is
more important to a school than the subjects taught: and personality.
in order to grow, must hatfe free conditions. A school working a>
part of a Government department is ultimately controlled by ad minis
trators to whom education is^m erely one of several claims w : •• -m-
pete for their attention. And as experience shows, education is no:
as a rule one of the first claims. Any school that is a Government
department is usually corf rolled by men whose v. hole ,.nu
outlook cannot help but make them look upon it, as. in the first place,
a matter of administration and organisation. Governor. ■ k - >ol-
almost always have numberless rules. But a school should have
almost no rules, but a spirit, and atmosphere, and understanding.
Further, when part of a department, a school has. a- ; rule, an ample
but always inelastic finance, whereas school finance should be lik
family’s, often hard up, but elastic enough to provide for a b.olidm. •
something special.

“ I am fully aware that in uttering these view > I am adopting .
revolutionary attitude that would terrify the majority . ernmv.
but nevertheless it is my firm conviction that \ :
complete success here, if its influence is to extend thr- Afri a,
if it is to full'd the expectation it lias aroused in man tl
if it is to be a pride to the African, it must develop a. tret inspired .
natural life. This will be its greater p —ib!. 'ontribut; n to Re­
education of the Em]
Achimota from G< vernment control is in 1 st bit
out though the details will r.quirt • ■ • . • ■ : 1 ■ • -Hon.”

sir Gordon

3. These words <•: the tin n G ■ rr • i • •. : ' a c ..
tion for the college in which African ‘ ’ :: . . . y’ r y ,
impressic>n at the time, and an impress
seen from constant!} recurring newspaper articL- And it i- this 



question of a constitution for Achimota that I now wish to raise for
consideration on various grounds which I put forward in this memoran­
dum.

I believe with Sir Gordon that on this question depends
Achimota’s greatest value to the Gold Coast and to West Africa, and
that the highest success of the college is bound up with its freedom to
work under its own constitution.

Urgency through 4- The urgency of the question is due to the death of Dr. Aggrey.
death of Dr. Aggrey Had he been alive I would probably have postponed raising it for

another year until we were in regular running order, with all our classes
going, for next year my hands will be more than full. But with
Dr- Aggrey gone I think the question of a constitution and a governing
body is urgent.

When I was first approached to take the Principalship of
Achimota I said I needed to have Dr. Aggrey or some African of his
calibre with me if I was to attempt it. One of my reasons for this
was that unless I had an African completely trusted by the people,
as I knew Aggrey to be, Achimota would be attacked by the average
newspaper on political and racial grounds and would be given very
little opportunity either of gaining the necessary confidence of the
people, or of the peace requisite for the growth of a great school or
college.

And Dr. Aggrey did give us the opportunity we needed. He
explained our work. He kept the newspapers from making political
capital out of the school. Then for a time his death imposed silence;
now the silence is passing, and it is realised that Achimota may be a
most useful pawn in the political game. But if the college becomes
involved in local politics many of the hopes built on it are bound to be
frustrated.

Achimota and good- 5. Achimota is dependent on the goodwill of the people, on
wi ' winning their confidence. Dr. Aggrey had that confidence as possibly

no one else in the Colony. No Government institution has it as such.
The reason is not that Government has*let  the people down in the
past, but rather that Government and all its works are assailed in
political combats: that whilst its motives land actions are misrepre­
sented no reply is usually made; and that Government departments
and institutions are largely independent of African opinion. Then
just as in party politics at home it is incumbent on the “ outs ’* to
attack the “ ins ” along the whole line if at all possible. s< here.
And Achimota is in the line of attack whilst a department, and a vury-
tempting point of attack too.

6. For undoubtedly Africans are keenly interested in Achimota,
as witness their ready response to the annual Achimota Conference.
To that conference we invite the busiest Africans, chiefs, lawyers,
clergy, teachers. Yet almost all asked accept anti c*» >
cent, and once there they are eager and alive. Again >n the opening
day of Achimota fully four thousand people ,
thev had come in lorries, by train, and on toot 1'.'■•m all par■ a the
Colony, from bevond Kumasi, Ho and Axim. ‘ ■ , •
so interested, however, they can be roused or made >usyici - r
Achimota. At present then is conf in t
editorial in the Gold ( "t/.-/ Letidcf. talkie^ ‘ -
are sure they are quite sincere ah mt the q
equivocation and without any mental r<' .e . \nd d h
whv we have supported and •.■.ill contiru-. ’ them: and. ot
course, if the public were to lo- c<. , - r ... • , ■ ■
future of Achimota considerably.” I' . .. <: : a writer
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knows. It would not, as he thinks, prevent our filling our dormitories.
but it would ruin the co-operation between African and European in
what should be a common task and it would prevent Achimota making
for goodwill and understanding between the races. Achimota may be
of the very greatest political value if apart from Government control.
It will only be the reverse as a department.

7. At present any proposal affecting education coming from
Achimota would be treated in many quarters merely as a bit of
Government propaganda and not as a genuine conviction of educa­
tional workers, nor would it be considered on its merits. It is true
true that in no paper yet have 1 seen rhe Achimota staff personally
attacked. If the cry is that few students are being admitted it b
Government and not I who is made responsible. If the curriculum
is criticised even then it is not I or my staff but Government who are
to blame. These attacks are as yet in their infancy, but th y are
opening up a tempting prospect to all ink slingers and their develop­
ment may be serious for education, if Indian experience is anv
guide. True, in Africa here we have nothing as yet to compare with
the misrepresentations and hostilities of India, none the less India
can give us of her experience and we may avoid her mistakes.
Mayhew, in his brilliant book, says: “ Nothing can be more fatal
than the connection of a comprehensive educational system with one
special school of political thought. And it has not yet been shewn
how a connection, however slight, with the bureaucratic world can
avoid leaving this impression ”, (0 Again he says : ” abiding peace
seems improbable until a type of higher education less exposed to
suspicion, and free from the web of official life, has been evolved <2-
Achimota may and should turn out graduates who will be the ven
leaders we all desire for co-operation in the work of the country.
But their power in this direction will be greatly lessened if it can be
thrown up against them that they were trained in a Government and
therefore presumably partisan College.

8. To sum up the above, it is clear that Achimota will not be
allowed to do its work of education in peace, whilst a Government
department. It will be use^ as a convenient political stalking horse.
just because of the interest the country has in it. Its value to the
cause of mutual understanding, goodwill and co-operation will be
greatly endangered. Its students in an atmosphere of prejudice will
find it more difficult to understand and later to interpret fairly
Government and its work. These dangers would practically dis
appear with removal from direct Government control.

9. The positive advantages of a constitution are greater, p.
however, than anything to be gained in avoiding thes. dangers. Sir
Gordon Guggisberg says in the speech quoted: “ If Achimor.
remains a Government department it must become in time merci
an administrative machine ”. At least it will tend in that direction.
Sir Valetine Chirol says, “ Government education becomes usualb
a question of mere pedagogics ". There is that tendon.'?'. undent
ably. And here it is almost Africans alone who have a-ktd m.
questions outside pedagogics or finance, questions in regard to th<
food, the discipline, the manners and the tribal knowledge of ou>
children. Now Achimota should not be “ a place v.h r. expert -
think out problems, experts work out projects. and experts carr.
them out in lonely and peri . , • \
Europeans can, I believe, work out .. so us: m .
for Africans; such can only be reached in y. ration.

10. There is little chance of real co-operation on the stafi
some years to come. We shall h •. \fri .
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that Dr. Aggrey has gone there are none who are likely to carry as
much weight as their European colleagues. The best educated
Africans are lawyers and merchants, not teachers. The only way,
I see, of compelling Achimota always to hear and consider African
opinion for the next few years, is to have a governing body or. which
African opinion is well represented. We can get able African men
of affairs on such a body, though they would not join the staii nor
would they necessarily be of much use on it if they did.

Policy of trust.

“ The true aim of education should always be to cultivate in
the individuals a feeling of love towards their tribe, but ne\ er to
draw them away from the national body. We cannot succeed in this
aim unless we have close co-operation between the of Achimota
and the leaders of the country. Any other wa "i achieving thL apart
from a governing body on which they are repre- ?r' d I lai! at pw-.^ent
to see. I have got into touch with represen
been most considerate and generous in their sen ice. _-\uI g- ’ them
to the College for consultation and on un.'-iticial commit:'--s. But
they are busy men and they cannot be expected to continue giving
their time and thought without status or resj ' id no
stepping into my shoes would have the connexions I have built up on
personal intercourse, and largely through the good star given me
by Dr. Aggrey.

For the sake of the country it is almost as important that the
most representative Africans should get into close touch v. rh the
Achimota staff, as that the Achimota staff should get into close touch
with them. These men are everywhere spreading the new
Though they would not so call it thev are doing widespread educe-
tional work. We of Achimota are on uncertain ground when wr are
dealing with things African: they are on uncertain ground when
dealing with things English. We misunderstand African ways, rhey
less frequently perhaps but often misunderstand English wavs. Yet
we try to maintain the /African point of view, the; spread the English.
If we both could meet as colleagues it would be for th enrichment
of both parties. But we should have to meet as colleagues, v.ith a
common responsibility and status and stake in this work, if v.e are
to get the enthusiasm of all and the best results.

ii. Where education is not purely vocational it implies an
attitude of trust in the people being edu<
a policy of generous trust and it is wise that the /...rolls ihi .- ; d uld
be generously done. I admit that a. con>-iiA : '.’.ill iw m w y
.work less or easier, nor will it enhance my p »>iti »n or :.hm • . • iv
staff. But it will. 1 believe, in spi
greatly benefit the work of Achimota. It was Bon. r Lav
in the House of Commons, “1 think that \
Government, if it is with the consent of the c-cer’.t . di
work infinitely better than a much better - -w . • ci ;•
and goodwill It ■. s ; n Afri .
reasonable freedom to achieve their belief in th
desires for fellow Africans ". And here in tl
found a great readiness ■
Europeans, but with that an intense c>m>ci At;?.....- . ••?
be free to co-operate and must not bc mere! . A- •c i
must get this gem - . . . ' .
on its side. Gokak said. “ The G.wernm-m ' mid t-nablt ■ to
feel that, th igl largel
and sentiment ”. T: w I fv.-l is desirable : • A- . w .. .

12. Th Commissioi tillage Edu
report speaking i 1 work ai
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much more backward in every way than those of the Gold Coast,
says, “ It is obvious that Indian opinion should have an effective
share in the determination of educational policy and method, as also
in its support. It is imperative that from a very early stage the res­
ponsibility for education should be shared by the community that is
to be educated That I believe to be true for Indian outcastes
and therefore much more so here. A governing body would not
only arouse interest; it would not only increase knowledge and so
prevent misrepresentations being effective; but it would be a gesture
of confidence and so would breed confidence. And confidence can
grow no other way. We would rapidly get a public pride or
de-corps growing around Achimota, which would be invaluable for
the stability of public life in general.

13. Inside the College it would do as much as it would outbid: . ,S^eJec'p£ct ln
even if the governing body were often to increase work and worry.
For in educational work conducted by one race for another there is
great danger of creating an inferiority complex in the pupils. The
masters are the superior race; the pupils are the inferior. When
there is a racial line between masters and pupils the cleavage seems
permanent and the hostility may become real. One of the great
assets I had last year was Dr. Aggrey. He was the equal of anyone
on the staff and with him in the compound no racial inferiority com­
plex had a chance of growing. In the College I will have a great
deal of student rule. We will have prefects at all stages, even in the
junior school. But that is not enough. I want Africans who shall
appear at least from time to time in the compound and be the equals
of any member of the staff. This can be achieved through their
presence on the governing body.

This is a more important matter in its bearing on character train­
ing than would appear at first sight to those who have not had
experience in educating the members of another race. It was Sir
Thomas Monro, the original it is said of Colonel Newcome, who
said, “ The improvement of the character of a people and keeping
them at the same time in a stat£ of dependency on foreign rulers are
matters quite incompatible with each other That is certainly true
for a school or college. And 1^desire for Achimota not less than that
racial independence which has already been given to the country
as a whole, a council of its own where both races may co-operate in
its policy and work.

14. In his book already quoted  Mr. Mayhew says. ’ Freedom  •* * *
to all bodies engaged in higher education is an essential of real :
usefulness ”. What then are the functions of the Government in
education? They are (1) Financial assistance. (2) Advice and Criti
cism, (3) Control. This last should only be exercised on the broadest
lines, especially when the Government is not native to the country.
Otherwise woodenness must result. Education will be “ ultimately
controlled by administrators to whom education is merelv one of the
several claims which compete for their attention ". And to them if
rarely appears a primary claim, for its results are on the future and
there are problems always pressing for to-day. Thus education
rarely gets first class consideration from any Government, and >.0 it
issues not infrequently in serious unforseen • •on>c<;ut.me■r-u<:h
denationalisation, cleavage between clas^ .nd <4a--. in lu.mrial > r
economic trouble, etc. Even elsewhere the control of education b.
Governments which arc racy of tin. > litth 1 < emu d 1
Prussia controlled her educati m and ertod the Gli; , - v.ill t
power, and the disasters following in 1-04 In England .. . .a-;
not dream of the State contr di:- de. c-w I 'ui,'-rdd -
Schools, and when we think of dr— v ;• ’•
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No money without
control.

To draw fire.

Inspection.

Its importance.

Triennial

governed schools we see the difference in spirit and power between
the two. The pedagogics of the State School may be better ano
its supply of single or dual desks more up to date. Its teachers may
be more trained. But the elan vital is not there to the same extent :
the adaptability is gone, the Englishness, it you like. How much
more is this freedom from immediate Government control necessary
when the Government is not native as in England? Government con­
trol involves rigidity. The scaffolding is put up before the building
and the building grows to pattern. The building should grow day by
day as required; it should be a wandering, roomy, homey house, not
a town hall or barracks. It should grow not as a building but as a
great tree restrained here and there possibly by the state gardener
but developing gradually because of its inner life to it-^ full stature
and in its own beauty. Mayhew says, 44 Higher education in India
depends for warmth and colour, vitality, and response to commual
aspirations, on the measure of its freedom from the control and
direction of any form of government whether Indian or alien. The
function of Government in this sphere is to suppress what is harmful
to the commonweal and to support, with the utmost elasticity,
whatever is useful and effective

15. It may be objected that Government cannot give funds
without taking direct control. That is surely not so. Only recently
in the Gold Coast ^20,000 was paid over to the Akropong Training
College of the Scottish Mission, and no question of direct control
comes up. The King Edward Schools in England know no such
direct control. Australian. Canadian, and Indian Universities give
further examples. “ Let us suppose, too. that in the spirit of ancient
benefactors and royal patrons of learning, the Government had been
content with selecting the right kind of men. and had then guaranteed
continuance of support, so long as the torch of learning was kept well
alight, freeing them from all control and leaving in their hands all
organisation, and as time went on aitd the work expanded, such
functions as the choice of assistants and successors
whether they paid a quarter or half, or even all the cost, they w< uld
have functioned as patrons, or benefactors not as controlling or
restraining authority.”*

16. I would now turn to points^ to be considered in framing a
constitution. I have with me no papers or reports on similar con­
stitutions elsewhere, and so anything 1 may say is rather to give a
rough outline of such a scheme, rather to suggest problems and to
draw fire, than in the nature of a thought-out constitution.

17. In handing over a great concern like Achimota to a govern
ing body, Government would require to have some measure of satisfy
ing themselves that its work was being well done, that the great ru>:
was being properly carried out.

1 doubt if any body of men long resident in West Africa, could
give Government the necessary assurance, for here none of us can
keep up to date educationally. Yet the inspection < I 11: <*«  I! .<< mi;-*:
become of extreme importance to Government if it is placed under
a governing body. At present every step it takes L supervised by the
Secretariat. Under a constitution direct control and derailed knov.
ledge would go. Yet in the capital sum already spent on the college
and in the annual stu sp nt on the si .
would be deeply com rned they must!
whether that montn L v. i<ely used or not

I do not think ./■ :: th- college need be or di .old be
an annual eve nt. It is not iu . . . .
I d .uld ••mend a trieiini-J ■; -’K-ciioii.
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22. The staff of Achimota are in a different position from the
staff of an English College or School. They are appointed by the
Crown. They are members of one service, and are not free to move
about as they please. They cannot go to other similar colleges and
schools should they wish to, for such colleges do not exist.

23. For the above two reasons I wish to suggest that some
places in the Council be reserved for members of the staff to be elected
by the whole staff. They will provide the educational experience
supplied on English Councils by Old Boys and others. For that
reason alone it is almost essential to my mind to the succcs-ful v.irk­
ing of a Council, that they should be well represented. Further, a
position on the Council will give the weight and dignib d . to d
appointment and is reasonable in consideration of their permanency.
The College is their work for life. It is therefore right that they
should have a voice in its counsels, and it will add much to their
esfirii-de-corps and efficiency and thinking for the College- if they
do have it. Their presence in the Council will do much to ensure
continuity and stability in aim and policy.

It should be remembered that many of the staff are doing work
of a university nature now in research, and if they were engaged in
similar work in England they would be on the governing body of
their College.

24. A place, I believe, should be reserved for women on the
Council. Girls will be educated at Achimota as well as boys, women
as well as men will be on the staff. In the Gold Coast the children
are theoretically in the mothers’ hands rather than in the fathers’, and
practice follows the theory in most cases . A quite different educa­
tional policy frequently is required for women from that required by
men. And any college or school out here which gives to women
an inferior place will fail to influence the race -as a whole, and will
have but a superficial reach.

25. No constitution now passed should be considered per­
manent, I think, but should be passed with a view to its revision
within a given time. At present fchere is no experience of the
working of a council for a college ottt here. A few years’ experience
may suggest many alterations. My own principalship is due to close
in 1934 as I was appointed for ten yArs.

The first revision of the constitution should. I think, take place
sometime before then, as a new Principal should not have an untried
Council to work with. There is, however, the other alternative that
the revision should take place sometime after he ha» h.-u in th-
saddle.

26. I have proposed a larger Council than can be t-inra-i:' :<.r
the mere consideration of details. But the Council should deal
chiefly with larger matters of policy. It should be reprt n';.lu<•
also. Much of the detailed work would be done by the vx-vutivr
committee, all the work of which would be subject to the d
of the Council.

27. I propose below a council of fifteen members :
appointed by His Excellency: six Africans: four m mbers
to'be elected by the whole staff: th- Principal of the ( 'ollcgi .officio.

28. I suggest the annual appointment by His Excellency of
his four members of the Council. This need n >t m •; a lark of con­
tinuity, as each could be reappointed, but it would mean efficient
representation.

* 29. I have aske< six Afri
represent the Chiefs and the /
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community areas. One. I have urged, should be a woman. Six is
not thus, I think, too large a number.

The six African members should, I think, be appointed in the
first instance by His Excellency the Governor. Two of these should
retire each year in rotation, their places being filled by the election
of the Council. Any or all should be capable of re-election.

This proposal does not seem on the face of it quite satisfactory,
for it means that the places of the retiring Africans will be filled up
through a majority of English votes. But it seems the only practic­
able proposal at present, and leading Africans to whom I have spoken
have each agreed it is the best they can think of. Later, possibly an
Old Boys’ Association might have a say in the matter, or an elector­
ate-of Benefactors might get one place or more. To place the
election of the African members in the hands of the first appointed
Africans would make it difficult for them to do anything but re-elect
each other. The Council will no doubt give due consideration to
the opinion of African members.

30. Of the four members of the staff, two should retire annually,
though again they should be eligible for re-election by the staff. The
place of any member of the staff home on furlough should be filled
by the election of the staff.

31. A Suggested Council.
1. The College shall be under the control of a Council to

be styled, “ The Council of the Prince of Wales’s College and
School, Achimota ”.

2. The Council shall be a body corporate having perpetual
succession and a common seal.

3. The Council may acquire and hold property, movable
or immovable, and may transfer the same, contract, and do all
things necessary for or incidental to the purpose of its constitu­
tion. It may sue or be sued.

4. The Council shall have the entire management of and
superintendence over the affairs, concerns and property of the
College, except that it may not, without the Governor’s consent,
alter the Constitution, ncj' pass any rules which might change
its application.

5. The following persons shall be members of the
Council :—

(<?) Four members to be appointed annually by His Excel­
lency the Governor, one of whom shall be a woman.

(Z>) Six African members of whom one shall be < woman.
(^) Four members of the staff, of whom one shall be a

woman.
(d) The Principal of the College.

The Bursar of the College shall attend all meeting.' . Council
as Secretary of the Council, but. unless elected thereto b\ the
staff (<;), he shall not be a voting member.

6. The President of the Council >hCl ?•: ur>r three
years be appointed by His Excellence ti._ G<«\ era^r. 1 i? re-
after the Council shall elect its Pr- dd> nr

/.(#) Meetings of the Council -
and places and in such manner a> th- Council -h all
appoint.

(b) At any meeting of the Co.moil the Pr or in
his absence a member h b ‘ ■ .::b- ;prw.-nt,
or by a. majority of th- m, d! pr-•*>!<?.  • 5 ( irman.
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Duties of the council

(c) Every question which comes before the Council shall
be decided by a majority of the members present; but
no question shall be decided unless seven members
are present at the time of the decision.

(d) In case of an equality of votes the Chairman shall
have a casting vote.

(<?) In the event of a question coming under consideration
of the Council which involves a fundamental point of
policy or a radical change in the administration of the
College, if there is less than two thirds majority in
favour of the proposal, it shall be within the discretion
of the Chairman to declare the division invalid and to
refer the matter back lor a subsequent meeting of the
Council.

8.(a) The Council shall cause to be kept a register in which
shall be entered full details of all donation- to the
College.

.(£) All sums of money given.' subscribed, or bequeathed
to the College shall be vested in the Council and shall
constitute the capital funds of the College.

9. The Council shall
(a) invest their funds as they think fit in such securities as

for the time being are sanctioned by the law of England
for investment by trustees.

(Z>) expend as far as is necessary the interest of the capital
funds mentioned, and also any other monies at their
disposal,

(1) by providing scholarships for rhe benefit of students at
the College;

(2) in any manner which m^y appear to be likely to increase
the efficiency of the College.

(t;) carry out the terms of#any donation or bequest.
(</) see that a certain percentage of all fee income, as shall

be required by His Excellency the Governor, be put
aside yearly towards thl building and extension of the
College and School.

to. (1) The Council shall cause to be prepared annually a
statement of the receipts and disbursements during the previous
year, a statement of the assets and liabilities of the Council on the
last day of such year, and a separate statement and valuation of
the monies, securities and properties in the control of the
Council.

(2) The said statements shall be audited by an Auditor
appointed by the Council and approved by His Excellency the
Governor.

11. The Council may make rules regulating:
(^) the mode and the time of convening the meetings of the

Council and of transacting busin< ss then al
(b) the selection, duties and remuneration ‘ ‘

apponted locally ;
(f) the charging of fees to students at the College ;
(</) the keeping of accounts of the income and expenditure,

assets and liability- *.  v ( ■ •liege funds .
(e) generally all matter- connected wit!: the I ollege



12. (i) The Council shall, whenever a vacancy arises. Appointment of
appoint a Principal to the College, subject to the approval of His r5,‘C4'a-
Excellency the Governor.

(2) The Principal shall, subject to the control of the Council,
have the general management and direction of the College and of
the courses of instruction thereat.

13. (1) The Principal shall be assisted in the performance . u . >
of his duties by an Academic Committee, which is hereby con- ' ’
stituted to consist of the Vice-Principal, the Bursar, the Head­
mistress, and three other members of the staff to be elected by the
whole staff.

(2) TKe Academic Committee may, with the approval of the
Council, make, revoke, vary or amend orders and regulations
dealing with—

(fl) the qualifications of applicants for admission to the
College or School;

(Z>) the course of instruction to be followed by students:
(a) the examinations to be passed and other conditions to be

fulfilled by students;
(d) the granting of scholarshps and exhibitions belonging

to the College, and the fixing from time to time of the
amounts of such scholarships and exhibitions and the
period for which they may be drawn :

(a) the maintenance of good order and discipline, and the
penalties to be imposed on students contravening any
such orders or regulations.-

14. All fees shall be paid to the general revenue of the
College. # ’

RULES AND REGULATIONS OF THE COUNCIL
UNDER SECTION 11.

Sub-section (i).
(a) The mode and time of convening the meetings of th<

Council and of transacting business thereat.
1. The Council shall meet not less than twice per annum

and at such time as may be arranged by the President. Seven
members shall constitute a quorum.

2. Not less than four weeks before any ordinary meetin-
of the Council, the Secretary shall issue to each member a sum
mons to attend together with a statement of the Agenda for ti <
meeting and a copy of the minutes of the previous meeting.

3. No matters other than those which appear in >uch
agenda will be considered unless it appears to the Council tl:: ’
they are of urgent importance.

4. Meetings will be held in the Council Chamber of tiu-
College unless for any reason it seems Presidei
the meeting should be held elsewher

5. The Collegi Bursar shall at s S
tary and take a minute of the proci ling
subsequently enter in a Minuu rC /•

6. rhe Bursar shall assis
Council but shall n / ■ >--- ' : . - '•
as one of the repn sti - th o
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7. One of the meetings shall be the Annual Meeting for
the purpose of receiving the report for the year and the financial
statements attached thereto.

8. Subject to review by the Council : —
(i) The Academic Committee shall nominate part

time lecturers and temporary officers, and arrange their
duties.

(2) The Academic Committee shall nominate any
external examiners.

(3) The Academic Committee may make recom­
mendations to the Council regarding any departure from
the fixed scale of remuneration of officers.

RULES AND REGULATIONS OF THE ACADEMIC
COMMITTEE, UNDER SECTION 13.

1. The Academic Committee shall hold regular meetings,
at least once at the beginning and once at the end of each term,
and at such other times as the Principal may appoint.

2. A special meeting may be called at any time at the desire
of any three members.

3. A week’s notice of each meeting shall be given.
4. Four members shall constitute a quorum.
5. Minutes of the proceedings of meetings of the Academic

Committee shall be circulated to the Council for review and
ratification. In drafting the minutes for circulation the Secre­
tary shall separate matters of routine, which require no more
than formal ratification, from resolutions involving questions
of policy and equipment which are submitted for the decision of
Council.

»

FINANCE.
32. Financially the proposal:? I suggest will at first do only a

little to ease the annual cost of Achimota but they will considerably
lighten the non-recurrent expenditure. I suggest that all the appoint­
ments to the Senior Staff should Still be made by the Secretary
of State, and should be paid as now, the Stall remaining servants of
the Crown. My main reason for this is that if they were to be out
of the Colonial Service, and if they were to be solely under Achimota,
there would be no moving them. At present they can go to fill
needs in other Colonies or in the Gold Coast. They are part of a
great service. We have already had one member go into the Depart­
ment of Education here, and another has been asked to g > to
Nigerian education. That is not only for the good of other Colonial
educational work but it is essential for our life. If we had a staff
with us en bloc for the next twenty years no arm cant of care from in­
side or gunpowder from outside would keep us from a rut. And our
cost would become excessive, as all would have incremental salaries.
It seems to me imperative then for Achimota that the >taif should
remain under the Colonial Office.

It is also for the good of the C lonial Servi
should always be easi r to att irs 1 ■- recruits through Achimota
than directly to gener I educa! k Bui no College financi
could pay such a staff. So far is i kn<
self-supporting in any land. Fhere is n
with what has been termed m educational
lai\t : ' -
in this direction fr st Africa. N< - should it,
the staff is for a mud



33- In Appendix VI, page r8, of Sessional Paper IX of 1925
to 1926, the late Governor estimates the cost of Achimota in 1935.
A mistake has crept into the transport figures : their total should
be £6,500, not £5,500, and the grand total should be £83,720. I
believe these figures will prove to be approximately correct with the
exception of that for the Junior Staff, and the upkeep of buildings
and furniture which will be very much higher.

34. I will not attempt to do more than indicate a possible divi­
sion between what the Government endowment, or rather subsidy,
should meet, and matters which should be left to be paid from the fee
income of the College.

My suggestion is that all the cost of the senior staff be paid as
now by Government, and other charges be met by the College from
its fee income. Taking the figures of Appendix VI that would
mean :—

Government.

£48,020

Senior Staff £40,000
Passages 3,000
Transport Allowances 650
Travelling Allowances 400
Transport Expenses 900
Railway Fares and Freight 300
Achimota Scholarships 2,4/0
Outfit Allowances 300

The College.
Junior Staff ... ... ... £3,000
Clerical Staff ... ... ... 800
Subordinate Staff# ... ... 2,000
Transport of Stores ... ... 50
Upkeep and Maintenance of

Lorries ... • ... ... 1.200
Maintenance of Furniture and

Buildings / ... ... 5,000
Maintenance of*  Sanitary

System ... ... ... 500
Farm, Field and Gardens ... 3.500
Lighting  4,000
Food, Light and Fuel ... 11,550
Telephone charges ... ... 100
Contigencies ... ... 500
School Equipment and

Supplies ... ... 3.500

35. Against the expenditure of £35,700 which I then calculate
on the College meeting, on page 13. paragraph 23 of the same
Despatch, Sir Gordon Guggisberg estimates a fee revenue of
£32,100. Il e not expectation that under ■ , .< /
will be abl ■ spend all it wants. It will not. We arc bound to
be poorer icher, when we are off the Estimate. But none the
less we sb be in a very good position it all our senior stall art
paid. Ai. >-f my aims in seeking a constitution is to make the
College de lent for some of its needs on th ■■'■■■
people, an e end largely on that of its
generosity 1 tot draw out. when it is on the Estimates for all it
needs. O n fee income it will do - .
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36. Under Government payments I have included above
scholarships as at present. The reasons for that need no exposition.

I have also included the transport and travelling allowances
as they come under the allowances to the staff. Also much of the
travelling is done for special Government calls outside what may
be called the direct work of Achimota. For instance, this rear the
Rev. R. C. Blumer and Mr. Bolton have had to go from district to
district to examine candidates for teacher training: the Rev. R. Fisher
has travelled round many schools for the Teacher-/ Association, and
I have to visit the Northern Territories, besides other places.

37. In regard to new buildings which may be required bv ’he
College in the near future, such as a College Hall, a Chapel, a
Pavilion, a gas plant, etc., I suggest that the College be expected
to make provision for these partly by laying aside a percentage of
the fee income every year as a building or extension fund, partly by
attracting the generosity of the African public. In Section 9, sub­
section (</) of my proposed council constitution. I have provided
for the laying aside of money for this purpose. I suggest that
Government should require a certain percentage to be set aside.
This will be a safeguard against any attempt by the council to get
money from public funds. The buildings required by the College
and not yet provided will cost about £100,000, that is the College
Hall, the Chapel, the gas plant and many smaller requisite houses.

38. Furniture will cost a lot in the next few years. But under
its own constitution the College should provide these things or do
without. It will be essential, however, for Government to step in
with capital expenditure when the College is ready to advance to
the University stage. No savings possible from its regular income
could possibly provide for that day. The amount set aside annually
by order of the Governor would probably vary between 10 per cent
and 20 per cent and this should be insisted on even if it means serious
restriction in other directions. In the first years of the constitution
the fees will not have reached their maximum, and there are large
works for the College still to be c;Vried through, c.;’., the proposed
new main from Adorkor to Achim\ta. Buildings at 2 per cent of
the capital expenditure on them will! cost £12,000 year to keep up,
instead of £5,000 as estimated above. Cheeseparing in matters
like repairs and painting is bad finance. It may therefore be neces­
sary for the first three or four years of the constitution to ask
Government to permit the College to spend all its income, laying
aside nothing for developments, and for Government to complete such
works as the Adorkor main.

39. I have not attempted to draw up the financial proposals in
proper form. Much committee work will be necessary before that can
be done. Many problems will arise. How much land at Achimota,
for instance, is to be under the Council? All such questions must be
talked out over a table before thev can be formulated.

SAFEGUARDS.
40. The safeguards I have provided in my proposals arc, (1'1 the

triennial inspection: (2) the suggested limitatioi
the revision of the first constitution: (3) the app mtrnent by the
Governor of four members of the Council; (4) the setting aside at the
Governor’s will . •
requirements in building or extension of curriculum: (5) the approval
of the Governor to the appointment of the Principal, Auditor, and
for the first three years to the President of th Council; (I
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ment of the Senior Staff, English and African, by the Secretary of
State, and (7) the necessity of the Governor’s consent to any alteration
in the constitution.

I hope that in the selection of the senior staff, however, the
practice hitherto followed in regard to Achimota will be continued
and that the Principal shall be allowed a large voice in the selection of
every member of the staff. Thus far it has resulted in the whole
staff working with all their differences in outlook and temperament.
as a single united team, and in a deep common loyalty to the work of
the College.

41. I have been able to get help in the sketching of the suggested •
constitution from the work just done on the committee of the proposed
Medical College. Further, after drawing up this memorandum, I
had it reduplicated and a copy given to each member of the staff not
being on leave. The result was some very useful suggestions which
have been incorporated in the memorandum. Further, I called a
meeting of all the staff, which all but one were able to attend. There
the incorporated suggestions and alterations were read and a discussion
followed. Finally a motion was proposed and seconded and carried
unanimously in favour of the principle of a constitution as outlined
and in general of the details as sketched. In putting this forward I
again repeat that the staff and I myself know these suggestions are
not adequate, nor in a final form. But they may be sufficient to draw
forth constructive criticism and to pave the way for more adequate
work.

(S^Z.) A. G. FRASER,
Principal, Achimola College.

2nd March, 1928.
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Gold Coast.

No. 990.

Downing Streei ,
30//? October, 1928.

Sir,
I have the honour to acknowledge the receipt of your dopatch

No. 287 of the 16th of April in which you forwarded a memorandum
from the Principal of Achimota dealing with his proposals :or
establishing a Constitution for the Prince of Wales’> College and
School. The despatch and its enclosures have been considered by
the Advisory Committee on Native Education in Tropical Airica at
a meeting at which Sir R. Slater and Mr. Fraser were present.

2. After consideration, I am prepared to approve the principle
that a definite Constitution should be set up for the College on the
lines suggested by Mr. Fraser, that a Council of the general nature
proposed by him may be established, and that the government of the
Institution should be transferred to that Council in due course. It
is obvious that the details will have to be worked out by a Committee
as suggested by you, but like you, I do not see that there is any
insuperable difficulty in Mr. Fraser’s scheme.

3. At the Committee’s meeting, considerable discussion took
place as to the method of appointment of tile Principal of the College.
in particular, whether he should be appointed by the Council or
otherwise. In the opinion of the Committee, with which I concur.
it would be better that the Principal should be appointed by the
Secretary of State, who would of course rike into consideration any
recommendation made by the Council, bulthe other members of the
staff may well be appointed by the Counci with the proviso that the
Principal at any rate for some time to come should have a veto on
appointment of each individual. In the case of disagreement between
the Principal and the Council the question could be decided by appeal
to the Governor.

4. The position of the staff in the event of the GovermiH nt of
the College being transferred to the proposed Council will present
some slight difficulty, more particularly as regards the question <4
pensions, but it should be possible to surmount this by making it < I
that the funds of the College will remain! liable for pensions on the
present scale and that in the even! / staff ol
College being transferred elsewhere, the College will continue to
bear proportionate liability for ultimate pension as though they had
been Government servants.

5. In short, I am prepared to accept Mr. Fraser’s proposals in
principle with the proviso that the Principal of th< t allege
probably be the ex-officio President of the Council shall be appointed
by the Secretry of State and the Governor as at pres< I shall
be glad if the proposals can ■ u-'V. urther considered and detailed
recommendations submitted to me in dm course. Oi:< point wluc!
should be borne in mind is ■ ’ .• ; (• b ; . .up! "rf-ol ! r -i b-
allowed to be divorced alt : ft m
of the Gold Coast. It is 1
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in touch with the Education Department of the Colony, and this can
no doubt be arranged by provision for periodical inspections as may be
required. Mr. Fraser proposes that there should be a triennial inspec­
tion by external authorities assisted by one Inspector of local know­
ledge, and it was suggested to the Committee that an inspection on
these lines every five years should prove sufficient. Mr. Fraser, how­
ever, pointed out that the college would be engaged in rapid develop­
ment for a considerable time to come, so that in his opinion the
Legislative Council would probably wish for an inspection eve"" -hr.-e
years, but that this matter could be decided best after the first
inspection, which will probably be about the year 1930.

(S^.) L. S. AMERY.




